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PORT GOVERNANCE

DRIVING OUR MISSION AND VISION

PRESIDENT VICE PRESIDENT SECRETARY COMMISSIONER COMMISSIONER
JASON T. HODGE MARY ANNE ROONEY JESS J. HERRERA CELINA L. ZACARIAS JESS J. RAMIREZ

VISION

To operate as a self-supporting port that
enforces the principles of sound public
stewardship maximizing the potential of maritime-

related commerce and regional economic benefit.

MISSION

To be the preferred port for specialized cargo and
provide the maximum possible economic and social

benefits to our community and industries served.
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WORLD TRADE CENTER®

OXNAR D PORT OF HUENEME OWNS THE WORLD TRADE CENTER OXNARD LICENSE
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PORT OF HUENEME

NEW MILESTONES

A $18 BILLION IN CARGO ANNUALLY
A #1 WEST COAST BANANA PORT

A #4 CALIFORNIA CONTAINER PORT

A #6 WEST COAST CONTAINER PORT

A #5 US MARKET SHARE FOR REFRIGERATED
CARGO

A #16 US CONTAINER PORT
A #5 US AUTO PORT

A TOP 10% OF US PORTS FOR AUTOS AND
ERESEH ERODUECE




REFRIGERATED CARGO *

NATIONAL MARKET SHARE AND TEU COUNT 2025

1) PHILADELPHIA 15.4% 350,731
2) NY-NJ 13.6% 309,959
3) WILMINGTON DE 8.4% 190,591 4
4) LOS ANGELES 6.9% 158,142 \ -

50 PTHUENEME 5.5% 126,024

6) LONG BEACH  5.1% 117,059 L~ }D
7) PT EVERGLADS 4.8% 110,223

8) MIAMI 47% 106,636 [~
9) FREEPORT TX 3.8% 86,343
10) HOUSTON 3.6% 83,144 ‘



CARGO PERFORMANCE

2012-2026* 1 80% GROWTH OVER PAST DECADE
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FISCAL YEAR 2026 VOLUME FCST

TARIFFS DROVE AUTOS DOWBIONTAINERS AND H&H GROW
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THE TIDES ARE ALITTLE ROUGH

TRADE POLICY

1.16.25

OENAW[ ROT t
Targeting of Maritime,
Logistics, and Shipbuilding
. Sectors for Dominance Is

Executive Orders (EO)
* Additional 10% tariff all

: : i 2 97 95 4.2.25
9 Actionable Chinese Goods(103£_3 %) el rhiberation Dayb LN T Y A &\{ LLq ¢
(301) g * 10% tariff onCanadian USTR proposed‘fee structure o (10%-57%)
energy products \ Chinese-Built Vessels Effective 4/5

Effective 2/4 (301)

(IEEPA)
(IEEPA)

-

2.10.25
All Countries-
* Extended 25% tariff orsteel

4.3.25
25% tariff on autos &
auto parts

3.4.25
Additional 10% tariff
stacked onChinese

(including derivatives) goods . Effective 4/3 and 4/5
* Increased the 10% tariff to 25% on Effective 2/4. \ respectively /
aluminum (including derivatives) (IEEPA) : (232) >

Effective 3/1
(232)



THE TIDES ARE ALITTLE ROUGH

TRADE POLICY

06.06.25
USTR proposes foreign bui
car carrier vessel fees to

7.22.25-7.30.25

\ $14/net ton Preliminary frameworks
. (301)  Japan, EU, and South Korea
| ol \ in discussions /

(232) o f

8.21.25
U.S. /E.U.
Framework 15%
tariff ceiling for E.U.

goods
(IEEPA)

9.4.25
U.S-JapanAgreement-

NPEWgc¢! RnnWnYl Wse Ge Ukt W

auto trade /
Effective 9/16 9.29.25
S (47 il U.S-E.U.agreement

- 15% rate for EU
autos retroactively
X from 8/1 J

4.17.25
Modified fee structure.
Excludes container ships
<4,000 TEU
Proposes foreign built car
| carrier vessel fees of $150
\_ per Car Equivalent Unit
NG (CEU). !

6.16.25
U.S-UKFramework
Set auto tariff
10% up to 100,000 cars,
| 25% over 100,000
h Effective 6/30

//

\\

10.10.25
Raises foreign built ca
carrier vessel fees to
$46/net ton - 5 times per
calendar year per vessel
\ $1M per ship per call!
\_ Effective 10/14 _£
o (301)

9.4.25
U.S. /Japan
Framework Agreement
15% tariff ceiling for
Japanese goods
(IEEPA)

>




THE TIDES ARE ALITTLE ROUGH

TRADE POLICY

11.1.25
All Countries
Tariffs on imports of
medium- and heavyduty
vehicles and parts as well
as buses.
(232)

12.4.25
U.S-South Korea
Agreement: 15% rate for
South Korean auto trade,
\ retroactively from 11.01.25

b (232)

2.24.26
Invoked 10% global rate
for 150 days
Reaction to Supreme
Court Case Ruling
(122)

‘

11.14.25
Certain agricultural

5.7.26
USCIT ruled Section

11.10.25
USTR

10.16.25
USTR announced 1009

tariffs on certain suspends products* excluded 2.20.26 122 tariffs unlawful, but
cranes and intermodal foreign built \ from tariffs The Supreme Court ruled only protects 3 named
chassis, \ carrier fees (IEEPA) IEEPA tariffs unlawful parties
Effective 11/9 N forlyear P (IEEPA) (122)
(301) N (@301

*Excludes bananas, mangoes, pineapples, blueberries, oranges, and limes,
among others. Lemons, mandarins, and clementines were not excluded



INTERNATIONAL TRADE PARTNERS

STRONG GLOBAL TIES TO ENDURE TRADE UNCERTAINTY

TOP TRADING COUNTRIES\BYLUE 2025
Rank Country UsD 122 232 Rank Country Tons 122 232
1 South Korea $5.3B 10% 15% 1 Guatemala 569,940 10% 25%
2 Germany $2.02B 10% 25% 2 South Korea | 363,380 10% 15%
3 United $1.3B 10% 10% 3 Costa Rica 252,240 10% N/A
Kingdom :
4 Mexico 191,200 10% USMCA
4 Japan $1.1B 10% 15%
5 Ecuador 164,580 10% N/A
5 Peru $517.7 M 10% 25%
6 Peru 163,860 10% 25%
6 Guatemala $487.5 M 10% 25%
7 Germany 106,950 10% 25%
7 Sweden $452 M 10% 25%
0, 0
8 Mexico $392 M 10% | USMCA g Yl SOREr bt oy
0]
9 Slovakia $335.7 M 10% 25% 5 NGy, v 10 N/A
10 china $214 M 10% 2504 10 United Kingdom | 60,660 10% 10%

Section 232tariffs continue to remain in effect as they were not part of IEEPRebruary 24,2026 10% ad valorem global import tariff using section 12




GLOBAL PARTNERSHIPS

BUILDING GREEN CORRIDORS FOR THE U.S. AROUND THE WORLD

MOU SISTER PORTS

o Port of Bolivar, Ecuador

o Port of Ensenada, Mexico
o Port of Paita, Peru

o Port of Quetzal, Guatemala

GREEN CORRIDOR MOUs

o Port of Pyeongtaek, South Korea
o Port of Yokohama, Japan

o Hyundai Glovis

o NYK Line

o Wallenius Wilhelmsen




INFRASTRUCTURE
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TICKET TO RESULTS

CELEBRATING $80 MILLION




INFRASTRUCTURE IMPROVEMENTS

SUPPORTING GROWTH WITH STATE & FEDERAL FUNDING
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THANK YOU VCTC

NEWSFLASH T $23.9M CMAQ PROJECTS

ASTBG/CMAGFY 20262027 &
FY 2022028

o Port of Hueneme North Terminal
Shoreside Power Project
($15.9M approved) ~

0 Port Hueneme Road Corridor & S
Enhancement Reconstruction %J_

($221,000) TN BN
o Hueneme Road Widening Project 7? J N

With igus- roller
Bl ~hain techﬂOIogy

($3.7M) s Ly L
0 EV Fleet improvements i AW R .. LN 1 [n i I l
($442,OOO) Vilg . ’ N g




COMMUNITY
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CONTRIBUTIONS TO COMMUNITY

A Over $350,000 per year local sponsorships

A 100+ food drives for 55,000+ VC Families

A 1.8 million Ibs. Fresh produce distributed

A 21ST global trade & logistics high school program

A 2,000+ visitors welcomed (k-12 field trips & port tours) per year

A 13% Annual Banana Festival




