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May 9, 2025                      

MEMO TO: LISA DAVIS, CALTRANS HEADQUARTERS / CALTRANS D7 

FROM:  VENTURA COUNTY SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 

SUBJECT: VENTURA COUNTY CALL BOX SYSTEM DECOMMISSION & REMOVAL PLAN 

 

BACKGROUND: 

Since 1996, the Ventura County Transportation Commission (VCTC), acting in its capacity as the Service 
Authority for Freeway Emergencies (SAFE), has operated approximately 427 active emergency roadside 
call boxes in the Caltrans right-of-way.  
 
With the proliferation of cell phones and the decline of call box usage, many SAFE agencies are 

reevaluating the benefit-cost of their call box systems and contemplating system removal or call box 

reduction. The aging of the call box technology and recent deficiencies in call box maintenance created by 

the acquisition of CASE Systems have accelerated the timelines for sunsetting call box programs across 

the state.  

Ventura County SAFE believes at this time call box maintenance funds should be reallocated to other 

Motorist Aid program areas to best serve motorists. Ventura County SAFE Board and the VCTC Executive 

Director request that Caltrans support the decommissioning of the call box program system-wide in Ventura 

County.  

MOTORIST AID GUIDELINES: 

According to the Call Box and Motorist Aid Guidelines, to sunset a call box program a SAFE will develop a 

call box removal plan and provide justification for Caltrans review and approval. Factors which warrant the 

need to remove call boxes on a system wide basis include: 

• Significant Decreases in Call Volumes 

• Administrative Issues 

• Operational Issues  

CALL BOX USE: 

Long-run annual call box volumes have followed a downward trend with the proliferation of cell phones and 
improved coverage areas throughout the County. The call box statistics reflect a significant decline since 
the early 2000’s, and 142 call boxes were permanently removed in 2017. The total number of calls for 
assistance in 2004 was 6,945. In Fiscal Year 2022/2023, the total number of calls for roadway assistance 
was 1,224, averaging more than 100 calls per month. However, in Fiscal Year 2023/2024, the total number 



of calls for roadway assistance was 878, an average of 73 calls per month, a substantial reduction year-
over-year in volume of motorist calls for aid (approximately 29% fewer calls). 
 

In terms of types of calls, SAFE staff have been able to review data from partner SAFE agencies to estimate 

call severity. From call data provided by Capitol Valley Regional SAFE, Santa Barbara SAFE, and Orange 

County SAFE, staff estimate that 15-20% of call box calls result in some form of direct motorist assistance. 

The remainder of calls are disconnects, maintenance tests, unknown, or no help required. 

At an estimated 20% of call box calls resulting in some form of assistance, the Ventura County call box 

program is currently averaging only 18 calls per month aiding the motorist public.  

CALL BOX MAINTENANCE: 

In February 2023, VC SAFE staff was informed that CASE Systems, VCTC’s longtime provider of call box 

maintenance services and the patent owner for the proprietary call box technology deployed statewide, was 

acquired by Knightscope, Inc. In December 2023, Knightscope management unilaterally suspended semi-

annual preventative maintenance inspections. In March 2024, Staff were informed the County’s dedicated 

maintenance technician position had been eliminated. For over a year, Knightscope has not completed 

preventive maintenance obligations and has been out of contract compliance.  

Knightscope management communicated to Staff that call box contracts acquired from CASE Systems are 

a loss center for the company, and SAFEs will need to accept reductions in maintenance visits and/or 

contract rate increases. Knightscope management further relayed that if the company does not profit from 

call box maintenance contracts, management will shutter the call box division.  

Given Knightscope ownership of the patents for technology internal to the call box operations and their 

effective monopoly on call box maintenance services, it is unlikely procurement for a new call box 

maintenance contractor would result in a competitive marketplace.  

CALL BOX TECHNOLOGY: 

The aging of the call box hardware technology is another concern which has been expressed by SAFE 

agencies. It is expected that maintaining the system in the long term will become increasingly challenging 

and expensive.  

The call box hardware relies significantly on first-generation components which are obsolete. It is uncertain 

if Knightscope will be able to source the parts to keep the CASE hardware running in the long term. To date, 

Knightscope has not presented the SAFEs with plans to improve the call box technology or deploy hardware 

updates. 

VC SAFE Staff tasked our call box analyst consultants (Tele Tran Tek, or T-Cubed) to look at alternatives 
to the patented call box technology owned by Knightscope. Their findings were provided in a memo and 
are summarized below:  
 

No highway call boxes, other than the current Knightscope K1, meet all the requirements of the 
CHP/Caltrans Call Box and Motorist Aid Guidelines, in particular those requirements related to dual 
voice capability, an available telephone handset and inclusion of a TTY device for ADA 
compatibility.  
 
No new technologies for accessing roadside assistance were found in the literature. The primary 
sources for roadside assistance other than call boxes are Freeway Service Patrols and 
manufacturers’ in-vehicle non-emergency and emergency communications. Although not currently 



available for large-scale implementation, Intelligent Transportation System roadside-to-vehicle 
communication technology may provide new ways to access roadside assistance.  

 

 

DECOMMISSION JUSTIFICATION & ALTERNATIVE USE OF SAFE FUNDS: 

In addition to declining call box usage and operational issues, justification for sunsetting the call box 

program can be made on a cost/benefit basis. Caltrans SAFE Laison expressed to the 2024 Statewide 

Motorist Aid Committee that in their professional judgement, the cost to maintain call box systems statewide 

now exceed benefits to motorists.  

Ventura County SAFE staff estimate that about 20% of call box calls result in some direct motorist 
assistance, or about 18 calls per month. At the current call volume, VCTC pays about $1,500 per call box 
call which results in direct motorist assistance. For comparison, VCTC pays approximately $334 per 
Freeway Service Patrol direct motorist assist (resulting in restarting or towing a vehicle) and the three FSP 
beats in Ventura County serve approximately 400-700 motorists per month.   
 
In VCTC’s assessment, there are at least three Motorist Aid program areas where SAFE funds can be better 
deployed to serve motorists travelling on the Ventura County highway network.  
 

• First, the 511 system is considered a natural evolution of motorist aid services post call boxes. 
Generally, there is strong cellular coverage throughout the county covering all freeways and 
highways: Call Box & Cell Coverage Ventura County. While Ventura County is a member of the 511 
system, the availability of the 511 call service is not well advertised locally. SAFE funds can be used 
to expand 511 signage on Ventura County freeways and highways.  

 

• Second, sunsetting the call box system allows Ventura County SAFE to expand Freeway Service 
Patrol services. With the funds made available, FSP services could be expanded to remaining 
portions of US101, SR23 and possibly portions of SR126.  

 

• Third, Ventura County SAFE plans to invest in improved enforcement of traffic laws on Ventura 
County freeways and highways. Traffic collision rates are a persistent and significant challenge for 
freeway and highway safety in Southern California. SAFE staff intend to pursue CHP extra work 
services contracts for select highways in Ventura County. SR 1, SR126, and rural portions of SR118 
are candidate highways which SAFE staff believe can benefit greatly from enhanced traffic 
enforcement.   

 

REMOVAL PLAN: 

Decommissioning the call box program will begin with VC SAFE procuring a contractor to bag all call boxes 
prior to ending call box maintenance services and terminating cellular service. Due to the size of the call 
box system, VC SAFE staff may work with the contractor to plan a phased removal by highway. To ensure 
the call box system is decommissioned in a safe and orderly manner, VCTC may need to amend the existing 
agreement to extend the period of performance with Knightscope to ensure continuity of service until 
bagging can be completed.  
 
The contractor will be responsible for obtaining all necessary permits from Caltrans District 7 to perform the 
work in Caltrans right-of-way. Once all call boxes have been bagged and permissions have been granted 
by Caltrans, the contractor will proceed to remove the call boxes and restore the Caltrans right-of-way to 
pre-existing conditions. The proposed work shall consist of removing all call box related improvements 
including, but not limited to, poles with call boxes, signage and solar panels, and concrete pads in 
landscaped areas where present. The call box pole base will be cut to 12 inches below grade to maintain 
the integrity of surface.  All call box material will be removed and backfilled with existing material and graded 

https://vctc.maps.arcgis.com/apps/mapviewer/index.html?webmap=ee34fd10f60b45459291c873a861d9e4


to match surrounding grades and to avoid tripping hazards. The contractor will be responsible for disposal 
of all call box waste materials.  
 

VCTC requests Caltrans support the decommissioning of the call box program system-wide in Ventura 

County. A contractor scope-of-work is attached for review (Attachment I). 
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ATTACHMENT I 

Ventura County Transportation Commission 
Call Box Removal Scope of Work 

IFB: SAFE-2025 

Scope of Work – Removal of Ventura County Roadside Call Box System 

The Ventura County Transportation Commission is soliciting bids for the removal of 427 
Motorist Aid Call Boxes located throughout Ventura County.  All call boxes in Ventura County 
are 4G cellular enabled and powered by mounted solar panels. The call boxes are spaced 
approximately ½ to 1 mile on the shoulders of the highway system countywide within the 
Caltrans ROW. 

The scope of work includes providing all necessary labor, equipment, and materials to 
remove the call boxes and restore the sites to their original condition. Additionally, the 
contractor will be responsible for the disposal or recycling of materials removed.  

Project Details 

The 427 call boxes are distributed across eight (8) highways in Ventura County, as detailed 
in Appendix A and B. The contractor will remove all call boxes, dispose of the waste 
products, and remediate the sites to original conditions. There are seven (7) site types of call 
box installations with varying remediation needs (see Appendix D). Call box removals will 
occur in a phased approach by highway as directed by VCTC. 

Call box locations are provided as maps in Appendix A and as a linked web map: Call Box 
Locations SOW SAFE-2025. The distribution of call boxes is as follows: 

https://vctc.maps.arcgis.com/apps/mapviewer/index.html?webmap=d3b08eccfd0842e29008a3d4ec6aad93
https://vctc.maps.arcgis.com/apps/mapviewer/index.html?webmap=d3b08eccfd0842e29008a3d4ec6aad93
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Scope of Work Requirements 

1. Bagging Call Boxes

o Prior to removal, all call boxes in the Ventura County system must be bagged 
to indicate discontinuation of service to the public.

o Bagging the call boxes requires covering signage and yellow call box housing 
(see Appendix D).

2. Removal of Call Boxes and Associated Equipment

o The contractor shall remove all call boxes and associated materials, as 
specified for site types A, D, E, F, L, and M (see Appendix D).

o Call box removal shall include steel pole standards, signs, solar panels, 
electrical wiring, lead acid batteries, concrete foundations, including bar 
reinforcement, and any associated items.

3. Site Restoration

o Pole Bases: After removing the steel pole standards from their mounting 
flanges/bases, any remaining underground base structures must be removed 
to a minimum of 12 inches below existing grade and backfilled with soil to 
restore the site to its original appearance.

o Pads: For site type A, remove any fiberglass or concrete standing pads and 
backfill with soil. For site types B and C, remove any fiberglass or concrete 
standing pads, handrails and wood support framing and back fill with soil.

4. Disposal and Recycling

o The contractor must aggregate all removed materials and dispose of or 
recycle them as appropriate.

5. Traffic Control

o All contractor vehicles are to be parked, and removal to occur in daylight, out 
of the way of traffic and at least six feet from the traveled way. If this cannot 
be done because of the location of the call box, then traffic control will be 
needed consistent with Caltrans Standard Plans T9 to T13B, as appropriate 
to each site location.

6. Schedule

o Contractor shall prepare a schedule of task completion phased by highway 
for VCTC review and approval.

o Work on call box removal is to be completed by September 1, 2025.
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Call Box Specifications 

Below are the approximate weights of typical call box components: 

CALL BOX ITEM DESCRIPTION WEIGHT (lbs) 

4” Pole (168” high), schedule 40 galvanized 
steel pipe with four bolt slip base. 

135 

Yellow Call Box (includes electronic 
motherboard, modem and lead acid battery 

47 

Call Box Signs 19 

Solar Panel 6 

Foundation Steel Auger (44” deep) 49 (plus weight of concrete) 

Fiberglass Pad or Concrete 36x36 25/100 lbs (only located on A, B & C sites) 
TOTAL 281/356 lbs  

 

Documentation and Reporting 

The contractor is required to document the removal process and provide the following: 

1. Photos: Before and after pictures of each call box location, with the call box sign 
number clearly displayed on a dry-erase board in the "after" photo. 

2. Electronic Report: An Excel-based field report (template provided) detailing notes 
for each location. 

3. Daily Updates: At the end of each workday, the contractor must email VCTC a 
summary of completed removals, including pictures and a list of removed call 
boxes. Please identify location of disposal or recycling.  
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APPENDIX A – MAPS 

https://vctc.maps.arcgis.com/apps/mapviewer/index.html?webmap=d3b08eccfd0842e2900
8a3d4ec6aad93 

 

https://vctc.maps.arcgis.com/apps/mapviewer/index.html?webmap=d3b08eccfd0842e29008a3d4ec6aad93
https://vctc.maps.arcgis.com/apps/mapviewer/index.html?webmap=d3b08eccfd0842e29008a3d4ec6aad93
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APPENDIX B – Call Box Full Information List 
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APPENDIX C – Call Box Drawings 
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APPENDIX D – Site Types 
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Bagged Call Box 
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APPENDIX E – Call Box Removal Log  

The Contractor shall develop and maintain a Call Box Removal Log. Sample is shown below: 

 

 


	ITEM 12 ATTACHMENT A Call Box Memo to Caltrans
	Attach I - Call Box Removal Plan Scope of Work 05.01.2025

