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Commission Goals & Strategies

e April 2022 — Commission adopted goal to
“Reinvigorate the process to complete the
Santa Paula Branch Line bike trail.”

e \/CTC Strategic Plan 22/23 — 27/28 Strategy A-8:
“Update the Santa Paula Branch Line (SPBL)
trail master plan, validate trail alignment,
connections, and amenities, and update
existing conditions to facilitate trail completion,
with stakeholder engagement.”



Trail
Overview
Map



SPBL Trail Planning &
Construction Grants

e VVentura Section (Montalvo to Saticoy)

e Funding for planning and design of the 4-miles
Ventura trail segment is included in Regional
allocation of ATP Cycle 6, and funding to construct
the trail segment is part of the successful Solutions
for Congested Corridors grant application
submitted by VCTC

e Santa Paula City Section

e City of Santa Paula received funding to design trail
extension through ATP Cycle 6 Regional allocation

e Saticoy to Piru Combined

e SCAG REAP 2.0 CTC Partnership Program award to
update Master Plan & EIR/EIS



Trail Compatibility

Vandalism /
Trespassing

Loss of
Farmland

Less Access to
cross SPBL
corridor

Increased
Liability

Long-term
trail
maintenance




Support for SPBL Trail

BiCVC|e Environmental

clubs Organizations

Broad range of individuals
and groups have State &
expressed support for trail ReI;(i)dC:Lts *;egig,”a'
completion throughout its i
30-years planning history

Partners

Cities of Santa County of
Paula and Ventura

Fillmore General Plan
General Plans




City of Fillmore General Plan
(2003)

VCTC Bicycle Wayfinding Plan
(2017)

Saticoy Active

. Transportation Plan
City of Santa Paula  (2020)

2040 General Plan
(2020)



Benefits of Trails &
Active Transportation

e Economic Benefits
* Increased property values
e Economic benefits of both
commute and recreational trips

e Connectivity with transit fosters transit
ridership recovery (first/last mile solutions)

* Provide safe non-motorized transportation
routes that improve air quality

 Facilitate use of clean transportation
alternatives

e Reduces air pollution from motorized vehicles,
which can damage agricultural crops



Existing Bike Trips in the SPBL Corridor

In 2021, an average of 6,970 bike trips daily occurred within the SPBL corridor.



Why build out the SPBL Trail?

SPBL trail at buildout will reduce VMT  [AERS] E'SVI‘ISSSZ‘; Estimated 300 — 500 bike
by an estimated 23,350 - 46,700 daily and VML o trips per day on SPBL Trail

Estimated $S20 economic benefit
From 2018-2022, 122 bike and : per recreational trip and $40 per
pedestrian crashes were recorded within Improve Economic commute trip, resulting in an
% mile of the SPBL ROW. Bike Lanes Safety Benefits estimated $6,000 - $20,000

reduce crashes by 17% - 90%. economic benefit per day, or
§2.2 - $7.3 million per year

Studies show that neighborhoods Increased Improve

supported by active transportation Property Public
design and infrastructure increase
residential property values by a
range of 1-15%

Bike lanes and trails are

associated with improved
Values Health public health



Why build a trail on the SPBL right-of-way?

Existing
Safer route publicly
than owned

alternatives right-of-
way

Acquired Connectivity
for the with

purpose of completed trail
2 mulki sections in

Santa Paula,
yleleE] Fillmore, and
corridor Piru

Synergy Alternative
with routes face
same
challenges of

tourist/
excursion proximity to
train service ag land




SPBL Trail Timeline

1995 1996 2000 2001 2016

VCTC adopted SPBL VCTC, County, and
Recreational Trail neighboring landowners
Master Plan and entered Agreement not
Environmental Impact to build unincorporated
Report trail section

Sections of trail
completed in Cities of
Santa Paula, Fillmore,

and Piru community

VCTC purchased SPBL for
use as a Multimodal VCTC adopted SPBL

Agreement not to build
trail in unincorporated

Corridor to include Master Plan .
areas expired

multiuse path

2017 2020 2022 2023

County of Ventura
applied for Active
Transportation Program
grant to construct
Saticoy to Santa Paula
section

City of Ventura received
VCTC adopted goal to funding for design and
reinvigorate process to engineering for
complete SPBL trail Montalvo to Saticoy
section

VCTC completed SPBL
Trail Compatibility
Survey

April 2023 May 2023 June 2023 July 2023 Dec 2023

VCTC approved
VCTC adopted Strategic submittal of grant
Plan that includes application to SCAG

VCTC awarded grant
funding to construct
Montalvo to Saticoy
section via Solutions for
Congested Corridors

SCAG announced grant VCTC Commission
award to VCTC to consideration of MOU
update SPBL Trail to accept REAP Grant

Master Plan and EIR/EIS Award and release RFP

facilitating trail REAP CTC Partnership
completion Program to update
Master Plan & EIR/EIS




SPBL Trail Master Plan Update & EIR/EIS
REAP CTC PP Grant Application & Award

 May 12, 2023: Commission approved submittal of grant
application to SCAG for Regional Early Action Planning (REAP)
County Transportation Commissions Partnership Program

e July 6, 2023: Grant award to VCTC approved by SCAG Regional
Council; includes $1,677,000 for SPBL Trail Master Plan Update &
EIR/EIS — no local match required

e December 1, 2023: Commission approved MOU with SCAG to
administer grant



SPBL Trail Master Plan Update & EIR/EIS
Request for Proposals Overview

* RFP seeks consultant support to
update SPBL Trail Master Plan
and EIR/EIS for portion of trail

from Saticoy to Piru

e Presents background and

context for proposal
development

e Defines scope of work

* Provides selection criteria

e Scope of work components

Project Management

e Existing Conditions

Outreach and Engagement
Conceptual Planning

Plan Production and Approval
Project Definition

Technical Studies

Draft EIR/EIS

Public Participation

Final EIR/EIS

Regulatory Process



Deliverables & Timeline of Completion

e Updated SPBL Trail Master Plan

e New combined EIR/EIS

e Substantial public participation
e Technical studies

e Conducted in parallel

e All deliverables must be completed by
November 30, 2025



Question Submittal

e Any questions concerning this RFP should be submitted via email to:
afagan@goventura.org

e Questions must be received no later than 4:00 PM PST on Friday,
December 22, 2023

e All questions and responses will be posted on VCTC’s website as an
addendum to the RFP

e https://www.goventura.org/work-with-vctc/contracts/



mailto:afagan@goventura.org
https://www.goventura.org/work-with-vctc/contracts/

Proposal Submittal Instructions

Download RFP and cost proposal template at:

https://www.goventura.org/work-with-vctc/contracts/

Submit in writing with one signed original and two (2) hard copies, along with one (1)
original of the Fee Proposal in a separate sealed envelope to:

Ventura County Transportation Commission

Attn: Amanda Fagan

751 E. Daily Dr., Suite 420

Camarillo, CA 93010

In addition, submit electronic version by email to:
afagan@goventura.org



https://www.goventura.org/work-with-vctc/contracts/
mailto:afagan@goventura.org

Miscellaneous Notes

 Demonstrate alighment with funding
partner goals and objectives

* Promoting Infill Development that
Facilitates Housing Supply,
Choice, and Affordability

o Affirmatively Furthering Fair
Housing

e Reducing Vehicle Miles Traveled

* Include any requested exceptions to
the template agreement

e Please use the Cost Proposal
template for ease of comparison



Santa Paula Branch Line Trail Master Plan Update and

Project Name Environmental Impact Report/Environmental Impact
Statement

Issuance Date Friday, December 1, 2023

. . VCTC anticipates plan completion and approval by
P tP d
roject Fero November 2025

[ J [
RFP T| mel.ne Pre-Proposal Conference Thursday, December 14, 2023 @ 11:00 PM (PST) via

& s b .tt I S (Optional) Microsoft Teams Meeting
u m| a u m ma ry Friday, December 22, 2023 @ 4:00 PM (PST)

Responses to Questions Friday, January 5, 2024

Proposal Submittal Due
Date/Time

February 21, 2024, via Microsoft Teams Meeting (If
needed)

Via hard copy to:

Ventura County Transportation Commission
Attn: Amanda Fagan

751 E. Daily Dr., Suite 420

Camarillo, CA 93010

Via email to: afagan@goventura.org

Contract Award* March 1, 2024
Solicitation Contact Amanda Fagan | afagan@goventura.org

Contract Tvpe Firm, fixed fee compensated per task completion as
ve identified in Scope of Work

Friday, February 2, 2024 @ 4:00 PM (PST)

Proposal Submittal Location



mailto:afagan@goventura.org
mailto:afagan@goventura.org

Questions?

Contact us:
Website: goventura.org

Social media: @GoVCTC on Twitter, Facebook
and Instagram

Phone: 805-642-1591
Email: spbl@goventura.org

https://www.goventura.org/spbl



mailto:spbl@goventura.org
https://www.goventura.org/spbl

I BACKUP SLIDES



VCTC Strategic Plan FY 22/23 — 27/28
SPBL Related Strategies

A8. Update SPBL trail master plan, validate trail alignment, connections,
and amenities, and update existing conditions to facilitate trail
completion, with stakeholder engagement.

B21. Partner with Sierra Northern Railway, corridor cities and the
County to operate, maintain, and improve the SPBL railroad and

right-of-way corridor as a countywide community asset, ensuring
outreach to stakeholders in the process.

B22. Continue to address encroachment into the SPBL right-of-way
through leasing activities to ensure safety of operations and protection

of the asset and infrastructure.




SPBL Trail Compatibility Survey



VCTC SPBL Ownership

3.1 Design and Management Strategies

The most common thread in successful trail planning and management in agricultural settings has been one-on-
one cooperation between trail operators and adjacent farmers and landowners. By developing these individual
relationships, trail managers are able to accommodate concerns of farmers that are specific to the land features,
crops, operations and machinery required for unimpeded farming. While farm bureaus and other agricultural
representative bodies have, as a matter of policy, opposed recreational uses adjacent to farmland, individual
farmers adjacent to the trails analyzed in this study have reported very little, if any, conflict with trail operations,
trail users, or have had their farming operations hampered by adjacent trails. Illegal dumping, when it has been
documented, has been the responsibility of the trail operator to clean up, and the presence of the trail removes
the farm operator’s responsibility. Concerns of trespassing, theft, and vandalism have not been supported by
evidence.

Of all documented management practices, one of the most common is the ability to close the trail, or portions
thereof, to allow agricultural operations such as spraying to occur without the danger of affecting trail users.
Design measures that have helped minimize conflict include fencing and/or planted buffers between trails and
crops, and the design and maintenance of regular trail crossings and gates for farmers.



VCTC Ownership of the SPBL Corridor

PARCEL 3: (V-48/1, PORTION NO. 2)

THAT CERTAIN LOT, PIECE OR PARCEL OF LAND AS DESCRIBED IN THAT CERTAIN
INDENTURE TO THE SOUTHERN PACIFIC RAILROAD COMPANY, RECORDED ON SEPTEMBER 14,
1904, IN BOOK 102, PAGE 50 OF DEEDS, IN THE OFFICE OF THE COUNTY RECORDER OF SAID

COUNTY.

PARCEL 4: (V-48/1, No. 3

THAT CERTAIN STRIP OR PARCEL OF LAND, 100 FEET WIDE, AS DESCRIBED IN THAT
CERTAIN INDENTURE TO THE SOUTHERN PACIFIC BRANCH RAILWAY COMPANY, RECORDED ON
JANUARY 27, 1887, IN BOOK 18, PAGE 173 OF DEEDS, IN THE OFFICE OF THE COUNTY RECORDER

OF SAID COUNTY.

PARCEL 5: (V-48/1. No. 4

THAT CERTAIN STRIP OR TRACT OF LAND, 100 FEET WIDE, AS DESCRIBED IN THAT CERTAIN
INDENTURE TO THE SOUTHERN PACIFIC BRANCH RAILWAY COMPANY, RECORDED ON JANUARY
27, 1887, IN BOOK 18, PAGE 150 OF DEEDS, IN THE OFFICE OF THE COUNTY RECORDER OF SAID

COUNTY.

PARCEL &: V-48/1, No. §

THAT CERTAIN STRIP OR TRACT OF LAND, 100 FEET WIDE, AS DESCRIBED IN THAT CERTAIN
INDENTURE TO THE SOUTHERN PACIFIC BRANCH RAILWAY COMPANY, RECORDED ON JANUARY
27, 1887, IN BOOK 18, PAGE 156 OF DEEDS, IN THE OFFICE OF THE COUNTY RECORDER OF SAID

COUNTY.

LWP/REC:am409
09/08/95
RELA 3228 2



Wildlife Corridors

On March 19, 2019, the Ventura County BOS
approved new regulations related to wildlife
movement in addition to a Habitat Connectivity
and Wildlife Corridor map identifying those areas
that are subject to the new regulations.

The ordinance includes regulations to:

* Minimize impacts of outdoor night lighting by
regulating brightness, shielding, light direction, etc.
e Limit disturbance around surface water features
and important road crossings, as these areas are
especially important for wildlife movement.

* Minimize the amount of impermeable fencing that

e Areas of SPBL Trail between Fillmore & Piru may be subject
to Habitat Connectivity regulations

can be installed without a permit. e Trail Master Plan Update can and will incorporate
« Encourage compact siting of structures in three Consideration of these regulations into Plan

key “Critical Wildlife Passage Areas” within the

Corridor.

 Prohibit intentional planting of invasive plants.
Source - https://vcrma.org/en/habitat-connectivity-and-wildlife-movement-corridors



https://vcrma.org/en/habitat-connectivity-and-wildlife-movement-corridors

I Cycle Cal Coast Quarterly Meeting — October 5, 2023

Rails with Trails:
Best Practices and Lessons
Learned

Jared Fijalkowski
U.S. DOT Volpe Center

29



I Why are we here? Railroad crossing fatalities...

e No documented cases
of RWT adding to
railroad trespassing
casualties

e Benefits to railroads
and the public




I Rails-with-Trails:

A shared-use path or trail
open and developed for
public use that is located
on or directly adjacent to
an active railroad or rail
transit corridor.




I How many? Where are they?

343 rails-with-trails in 47 States comprising 917 miles

32
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