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SPBL Background
• 1995: VCTC purchased SPBL and Ventura Branch Line 

from Southern Pacific for $8.5M
• 2001: VCTC executed 20-year operating lease with 

Fillmore & Western Railway (FWRY) for the 
operational ROW only (15’ of centerline)

• 2001 – 2021: FWRY operated railroad, including 
tourist excursion trains and movie production 

• December 2021: Commission approved new Railroad 
Lease and Operations Agreement between VCTC and 
Sierra Northern Railway

• Since January 2022, Sierra Northern operates and 
maintains the Branch Line and provides freight and 
film service

• Tourist & excursion service provided through sister 
company Mendocino Railway



SPBL Web Page

https://www.goventura.org/getting-around/spbl/

spbl@goventura.org

• Key Information and Links
• SPBL History
• Railroad Safety & Access
• Rail Car Storage
• SPBL Trail
• Parcels & Mile Posts Web Map
• Online Questions & Comments Form

https://www.goventura.org/getting-around/spbl/
mailto:spbl@goventura.org


Sespe Creek Overflow Bridge

• Located at Mile Post 423.44 west of 
Fillmore, CA

• Constructed in 1969
• Total Length: 450 feet
• Vertical Clearance: 14 feet
• 15 Spans of 29 feet 10 inches each



Sespe Creek Overflow Bridge



Storm 
Damage

• January 10, 2023
• Series of heavy storms 

washed out 3 spans 
(approx. 90 feet) of bridge

•Damaged spans located at 
western end of bridge

• Require reconstruction to 
pre-disaster design, 
capacity and function to 
restore rail service

Sespe Creek Overflow 
Bridge Storm Damage



Storm Damage 
Illustrative 
Photos



Phase 1 – Planning & 
Design

• Compliance with all applicable State 
and Federal Environmental Laws and 
Permitting Requirements

•Design and Engineering to restore pre-
disaster design, capacity, and function 
of Sespe Creek Overflow railroad 
bridge

• Contract executed in June 2023 with 
RailPros, Inc.



Planning & Design
Status

• Design team 
completed 90% 
design submittal to 
VCTC for review on 
11/1/2023

• Design Alternative 1 
selected – two new 
bents, pier caps, 49-
foot spans / new 
abutment



Bridge Design

•Design Package
• Survey Control Sheets
• Track Design
• Structural Design Sheets
• Calculations



Cultural Resources

• Preliminary Historical Evaluation
• Required per NHPA Section 106
• Bridge lacks historical and engineering significance and integrity
• Recommends finding of no historic properties affected
•No further management recommendations needed



Geotechnical Considerations

•Geotechnical Report
• Concludes site suitable for 

proposed project to reconstruct 
damaged portion of bridge

• Primary geotechnical 
considerations include:
• Seismic conditions
• Low potential for liquefaction
• Scour potential
• Heavy loading of bridge structure
• Deep pile foundations for support

• Incorporated into bridge design



Hydrological Considerations

•Hydraulics Report
• Hydraulic design standards and 

criteria
• Hydrologic and hydraulic 

assessments
• Bridge scour analysis
• Scour countermeasures

• Scour depths substantial
• 32.1 feet at abutment
• 24.4 feet at piers

• Incorporated into bridge design



Cost Estimate

• Preliminary repair construction cost 
estimates: $1.4 - $2.3M

• Based on geotechnical and 
hydrological evaluation of post-
disaster site conditions, results of 
design process, and market 
conditions, current construction cost 
estimate: $7.1M and $12.3M total

• Alternatives considered, including in-
kind replacement, had even higher 
cost estimates



Environmental Review & Permitting

• CEQA Notice of Exemption filed Aug. 
24, 2023 / 35-day Statute of 
Limitations expired Sept. 28, 2023

• Stormwater Pollution Protection –
Rainfall Erosivity Waiver & BMPs

•No Watershed Protection District 
Permit required

•USACE Section 404 permitting 
underway
• NHPA Section 106 Compliance memo 

completed 



Construction Management RFP 

• Commission approved release of 
Construction Management (CM) RFP on 
Nov. 3, 2023

• CM Scope of Work
• Professional engineering services for 

construction management, including 
inspections, environmental support, materials 
testing, surveying, and verifying Project 
constructed IAW plans & specs

• CM RFP solicitation period closed Dec. 22, 
2023

• 3 Proposals received and under review



Schedule
Nov. 3, 2023 – Released RFP for CM Support Services 
Dec. 22, 2023 – Proposals Due for CM Support Services 
Feb. 2, 2024 – Commission to Consider Approval of CM 
Contractor Selection 
Feb. 9, 2024 – CM Firm under contract 
Mar. 1, 2024 – Release Request for Bids for Construction 
Contractor 
Mar. 25, 2024 – Bids due for Construction Contractor 
Apr. 5, 2024 – Commission to Consider Approval of 
Construction Contractor Selection 
Apr. – May 2024 – Mobilization and Off-Site Construction 
Activities 
May – Aug. 2024 – On-Site Construction and Demobilization 

*Dates subject to change based on Commission direction, design and permitting 
schedules, availability of funding, and competing staff workload



QUESTIONS?
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