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Amanda Fagan
Good Morning and thank you for joining us for today’s Pre-Proposal Conference for the Sespe Creek Overflow Bridge Repair Construction Management Request for Proposals Pre-Proposal Conference. My name is Amanda Fagan, and I serve as the Director of Planning and Sustainability with the Ventura County Transportation Commission.

I will start with a bit of background and context on the Santa Paula Branch Line and the Sespe Creek Overflow Bridge, then share an overview of the Request for Proposals, and take questions as time allows. 
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SPBL Background RN 4

e 1995: VCTC purchased SPBL and Ventura Branch Line
from Southern Pacific for S8.5M

e 2001: VCTC executed 20-year operating lease with
Fillmore & Western Railway (FWRY) for the
operational ROW only (15’ of centerline)

e 2001 - 2021: FWRY operated railroad, including
tourist excursion trains and movie production

 December 2021: Commission approved new Railroad
Lease and Operations Agreement between VCTC and
Sierra Northern Railway

* Since January 2022, Sierra Northern operates and
maintains the Branch Line and provides freight and
film service

* Tourist & excursion service provided through sister
company Mendocino Railway



Amanda Fagan
The Santa Paula Branch Line (SPBL) is a 32-mile multimodal corridor with 29 miles of serviceable track used for rail services that include freight, tourist/excursion, television and film production, and rail car storage. This short line railroad connects to the main line (Union Pacific) at East Ventura/Montalvo station in the City of Ventura and continues through the Cities of Santa Paula and Fillmore to the unincorporated Piru community. SPBL was originally constructed by the Southern Pacific railroad in 1887 and acquired by VCTC in 1995. In 2001, VCTC entered a 20-year operating lease with Fillmore & Western Railway that expired in June 2021. the Commission approved the Agreement with Sierra Northern Railway on December 16, 2021, and since January 2022, Sierra Northern has been responsible for operating and maintaining the Santa Paula Branch Line. Sierra Northern operates and maintains the railroad tracks and right-of-way and provides freight and film service. Tourist and excursion service are provided through the cooperation of sister company Mendocino Railway.



SPBL Web Page

https://www.goventura.org/getting-around/spbl/

spbl@goventura.org

e Key Information and Links
e SPBL History
e Railroad Safety & Access
e Rail Car Storage
SPBL Trail
e Parcels & Mile Posts Web Map
e Online Questions & Comments Form

sventura.org/getting-around/spbl/ o 38 A D s ® o St ?®

1+ PAULA BRANCH LINE RAILROAD

Santa Paula Branch Line (SPBL) extends for 32 miles from the East Ventura / Montalvo train station, through the Cities of Ventura, Santa Paula, and Fillmore, to the
Jorated community of Piru, with 29 miles of active track. Originally built in 1887 by the Southern Pacific railroad, the SPBL remains an active short line railroad with

it, tourist and excursion, film and television, and research and development rail operations.

he Ventura County Transportation Commission (VCTC) acquired the SPBL railroad in 1995 for use as a multimodal corridor, including freight rail, bicycle and hiking trail,

pipelines and utilities, recreational parks, and to preserve the corridor for possible future commuter rail service.


https://www.goventura.org/getting-around/spbl/
mailto:spbl@goventura.org
Amanda Fagan
In the interest of time, I won’t get too far into the history and operations of the Santa Paula Branch Line, but you can learn more on VCTC’s website, which is available at goventura.org/getting-around/spbl. 

The page shares information on rail safety and access, rail car storage, trail planning, and railbikes operations. A GIS web map shows the VCTC-owned railroad parcels.
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@ Sespe Creek Overflow Bridge

e Located at approx. Mile Post 423.44
west of Fillmore, CA

e Constructed in 1969

e Total Length: 450 feet

e Vertical Clearance: 14 feet

e 15 Spans of 29 feet 10 inches each



Amanda Fagan
The Sespe Creek Overflow bridge is located at approximately Mile Post 423.44, west of Fillmore, California. The bridge was constructed in 1969 and has a total length of 450 feet made up of 15 spans of 29 feet-10 inches each. 

The bridge is located within a FEMA-designated Zone A, and the channel immediately downstream of the bridge is designated ZONE AE with defined base flood elevations. 



Sespe Creek Overflow Bridge
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Amanda Fagan
This aerial image shows the location of the Sespe Creek Overflow Bridge, just west of the City of Fillmore and alongside Old Telegraph Road.
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Sespe Creek Overflow
Bridge Storm Damage

e January 10, 2023 176123 [Nt a5

e Series of heavy storms
washed out 3 spans
(approx. 90 feet) of bridge B , e R e

® DamaQEd Spa NS |OcatEd at — < : gi(!ltrrzigrgol;léstorical Museum - F
western end of bridge o '

e Require reconstruction to
pre-disaster design,
capacity and function to
restore rail service 1/19j23



Amanda Fagan
The Sespe Creek Overflow railroad bridge is located west of the City of Fillmore and was originally constructed in 1969. It is composed of 15 approximately 30-foot concrete girder spans with a total length of 450-feet and vertical clearance of 14-feet. The bridge is located within a FEMA-designated Zone A, and the channel immediately downstream of the bridge is designated ZONE AE with defined base flood elevations. 
 
The Governor of the State of California declared a State of Emergency on January 4, 2023 related to severe winter storms and subsequent flooding and damage. On January 10, 2023, heavy rainfall from a series of storms led to flooding in the creek, which resulted in the washout of three spans, totaling approximately 90-feet, on the westerly section of the bridge. The line is currently out of service as the rail and rail ties are suspended between the Abutment 1 and Bent 4. Reconstruction of the impacted bridge section is necessary to resume safe rail operations. 

On January 14, 2023, the President of the United States issued a disaster declaration for California Severe Winter Storms, Flooding, Landslides, and Mudslides, including Ventura County.  
 
The bridge wash-out disconnects the eastern approximately one-third of the SPBL railroad from the main line, which includes the Fillmore Rail Yard and the City of Fillmore, where tourist/excursion rail service and television and film production have traditionally been important to the local economy and community identity. Freight rail customers, both current and potential future customers, have also been disconnected from the remainder of the SPBL and main line. 
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e Accelerated design and planning phase
e 90% designs completed

e Environmental permitting underway



Amanda Fagan
Given the urgent need to restore rail services and repair the bridge, VCTC conducted an accelerated design and planning phase of the project. We have received and are reviewing the 90% design package, which includes hydrological and geotechnical reports, construction cost estimate, and bridge design and repair specifications.


Planning & Design
Status

* Design team
completed 90%
design submittal to
VCTC for review on
11/1/2023

* Design Alternative 1
selected —two new
bents, pier caps, 49-
foot spans / new
abutment
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Amanda Fagan
Planning, Design and Engineering to restore the pre-disaster design, capacity, and function of Sespe Creek Overflow railroad bridge is continuing. VCTC received the 90% design submittal on November 1st and we are reviewing the submittal in coordination with Sierra Northern Railway and the County of Ventura. The focus of the design and engineering process is to ensure safe and resilient bridge reconstruction that minimizes impacts to the environment and the community. 

The bridge repair plans are designed to be modular and replicable, such that repairs and reconstruction for the remainder of the bridge could be completed as additional funding becomes available. 

Three design alternatives were considered. VCTC selected design Alternative 1 as the recommended design based on the geotechnical and hydrological reports findings, technical feasibility, risk reduction, and in compliance with applicable laws and regulations. The selected alternative will include erosion protection along the west bank including the new Abutment. The design includes two new bents, two new pier caps, two new 49-foot spans, a new abutment and wingwalls, and erosion protection. The new bents will be parallel to the flow of water and each bent is comprised of two cast-in-drilled-hole (CIDH) 6’ diameter piles. The new pier caps, abutment, and wingwalls will be cast-in-place (CIP) concrete. By lengthening two spans to 49 feet rather than matching the existing span lengths of 30 feet, an intermediate bent (pier) is eliminated, resulting in quicker construction and reduced cost. Because there is one less pier in the channel, the hydraulics of the bridge are not negatively impacted, and the design provides risk mitigation for future flood events. 
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@ Sespe Overflow Bridge
Reconstruction Timeline

e Based on field study, environmental,
geotechnical and hydrology findings, 90%
design with plans & specs completed Nowv.
1, 2023

e Released RFP for Construction
Management Support: Nov. 3, 2023

e Projected release Request for Bids for
Construction Firm: Jan./Feb. 2024

e Construction period: May — Aug. 2024



Amanda Fagan
The current working schedule is to release the Request for Bids for a Construction Firm in the December/January timeframe. The goal is to commence on-site construction in May 2024 to allow construction to occur during the driest period of the year, to avoid and minimize impacts to the watershed. While we had initially hoped to complete reconstruction by the end of this calendar year, the hydrologic, geologic, and environmental conditions of the bridge and watershed are such that the construction window is from May – September.
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@ CM Request for Proposals

e Commission approved release of RFP on
November 3, 2023
e RFP Purpose

e Construction management support services

e Restore pre-disaster design, capacity, and
function of Sespe Creek Overflow railroad
bridge

e General Scope of Work

e Professional engineering services for
construction management, including
inspections, environmental support, materials
testing, surveying, and verifying Project
constructed IAW plans & specs



Amanda Fagan
On November 3, 2023, VCTC released a Request for Proposals to provide construction management services for the Sespe Creek Overflow Railroad Bridge Repair Project. The ultimate purpose of this effort is to restore the pre-disaster design, capacity, and function of the Sespe Creek Overflow railroad bridge.

In general, the scope of work includes professional engineering services for management of a construction contract in the public sector. Services include engineering inspection, environmental support, materials testing, and surveying necessary to verify the Project is constructed as specified in the Project plans and specifications.
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@ CM Scope of Work

e Construction management and engineering inspection
services for reconstruction of 90-foot section of the Sespe
Creek Overflow Railroad Bridge, including abutment, two
piers, and 150-foot section of railroad tracks, ties and
ballast as described in RFP SECTION 6:

e Contract Administration e Safety Coordination

e General Inspection e Scheduling

e Change Order management e False Work and Shop
e Environmental Compliance Drawings

e Surveying e Progress Statements

e Material Testing e Final Walk Through &
e Test Data Inspection

e Plan Interpretation e As-Built Plans

e Pre-Construction Conference e Contract Records



Amanda Fagan
The scope of services is described in Section 6 of the Request for Proposals and includes a broad range of construction management services from contract administration and record-keeping, inspections, compliance, surveying and other services. 
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@ CM Selection Process & Timelines: RFP Section 4

RFP Release Date November 3, 2023

Questions Due to VCTC  Friday, Nov. 17, 2023 Submit all inquiries via email
to:
afagan@goventura.org

Proposals Due December 8, 2023

NLT 4:00pm Pacific

Proposals Evaluation December 11 - 20, 2023

Interviews December 21-22, 2023

(at VCTC discretion) (if needed)

Contractor Selection and January 5, 2024

Award

Contract Execution January 5, 2024

https://www.goventura.org/work-with-vctc/contracts



mailto:afagan@goventura.org
https://www.goventura.org/work-with-vctc/contracts
Amanda Fagan
The RFP was posted to VCTC’s contracts website and distributed to a list of rail and bridge engineering and construction management firms.

Questions are due in writing to VCTC by this Friday, November 17th.

Proposals are due no later than December 8th at 4:00PM Pacific time.

Proposals will be evaluated between December 11 and 20th, and if needed, we will conduct remote interviews on December 21 – 22. 

We hope to make a selection and award a contract concurrent with our January 5, 2024 Commission meeting.
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@ Proposal Content & Format: RFP Section 7

e Cover Letter

e Signed Addenda

e Firm Information

e Organizational Chart / Proposed Team
e Key Personnel Resumes

e Experience & References

e Project Management Approach

e Schedule Management Approach
e Fee Schedule

e Exceptions

e Appendices


Amanda Fagan
Proposals will be evaluated by a team of VCTC and partner agency staff reviewers, based on the criteria detailed in Section 7 of the RFP and as shown on this slide.



Proposal Submittal: Section 8

e Submit in writing with one signed
original and two (2) hard copies,
along with one (1) original of the
Fee Proposal in a separate sealed

envelope, to:
Ventura County Transportation
Commission
Attn: Amanda Fagan
751 E. Daily Dr., Suite 420
Camarillo, CA 930105

¢ |n addition, submit electronically
to: afagan@goventura.org

e VVCTC must receive both electronic and

hard copy versions to consider a proposal
e Late proposals may not be accepted

e Proposers are responsible for submitting
their proposals completely and on time


Amanda Fagan
Section 8 of the RFP describes proposal submittal instructions. Please submit one signed original and two hard copies, along with one copy of the fee proposal in a separate sealed envelope. Proposals should also be submitted electronically to afagan@goventura.org no later than 4pm Pacific time on Friday, December 8th. 



Selection Criteria: Section 9

CRITERIA SCORING CRITERIA

Proposal Package Content Pass/Fail
Proposed Team Qualifications & Resumes 0 — 35 Points
Project Experience 0 — 30 Points

Experience with FEMA Public Assistance  0—10 Points

Client References 0 — 5 Points
Project Management Approach 0 —10 Points
Schedule Management Approach 0 — 10 Points

Total 100 Points Possible


Amanda Fagan
Proposals will be evaluated by a team of VCTC staff and may include partner agency staff reviewers, based on the criteria detailed in Section 9 of the RFP.



QUESTIONS?


Amanda Fagan
With that, I will be happy to receive and try to answer any questions you may have. We will post written answers to all questions received today and by this Friday, November 17th online by Tuesday, November 28th.
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