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OUR MISSION
Serving, Moving, and Connecting
People to Opportunity – 
One Ride at a Time. 

OUR VISION
Revolutionize transportation in Ventura County by
leading initiatives that improve the rider experience,
achieve clean air, and drive economic vitality. 



Ridership: Nearly 3 million
Fleet Size: 61 Fixed Route + 28 Paratransit
Employees: 206 + 40 Contract Employees
2024 Annual Budget: $37.1
Named "Best Place to Work" in 2022 by the
West Ventura County Business Alliance

S E R V I C E  A R E A
Ojai
Oxnard
Port Hueneme
Ventura
County of Ventura areas in between the cities

Q U I C K  F A C T S

QUICK GLANCE
A B O U T  U S
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MEET THE TEAM
A B O U T  U S



1995

1996

2014

HISTORY
A  L I T T L E

Formation of South Coast Area Transit, "SCAT"1973

Transitioned to Compressed Natural Gas.  

Launched "ACCESS",  a demand-response service
for Seniors over 65 years of age and individuals
with disabilities.

Governor Brown signed into law Assembly Bill AB
664, which formed the Gold Coast Transit District.

2019

2021

GCTD opens new 15-acre Operations and
Maintenance Facility in Oxnard.

Zero Emissions planning begins to meet CARB's
goal of zero-emissions by the year 2040.



COVID - 19 Recovery



FLEXIBLE SERVICES
N E W  P R O J E C T S  A N D  S E R V I C E S

Late Night Safe Rides - Demo

Open to anyone over the age of 16.
$2 per ride
Nightly 7pm - Midnight

Go Now Microtransit 

Open to anyone over the age of 14.
$2 per ride
Daily 7am - 7pm, Book Ride on TransLoc App



HIGHLIGHTS 
N E W  P R O J E C T S  A N D  S E R V I C E S

GCTD leading zero emissions transition planning in Ventura County.
In 2022, GCTD hosted its first lean Air Summit.  Along with its event partner, the Ventura County
Transportation Commission (VCTC), the event gathered over 100 guests including industry leaders,
stakeholders, elected officials, community leaders, and members of the public. 



CARB’s “ICT” RULE & WHAT IT MEANS?

In 2018, California Air Resources Board (CARB) ​
adopted “Innovative Clean Transit” Rule​ (ICT)

GOAL:  Transition to Zero Emissions by 2040​

TRANSITION PLAN DUE IN 2023​



HIGHLIGHTS 
Z E R O  E M I S S I O N S  P L A N N I N G

Zero Emissions Transition Planning
2018- Board adopted a “Zero/Near Zero
Emissions Policy” 

2019 - CARB Adopted Innovative Clean
Transit (ICT) rule requiring agencies set a
goal of zero emissions fleets by 2040

2019/2020 - GCTD completed “near zero”
engine replacements

2020 - Purchased 9 electric sedans (relief
cars)

2022 - FTA Grant $12,100,000 (Hydrogen
Station, 5 Buses, Workforce Development)

2022 - Zero-Emission Rollout Plan
Complete

2023 – Hydrogen Fueling Station Project
Kick-Off



MODELING RESULTS - FIXED ROUTE



FUEL TECHNOLOGY COMPARISON​

Best Overall Fit for Gold Coast Transit Fleet




BEB HFCB



HYDROGEN vs ELECTRIC
Z E B  T E C H N O L O G Y

Fleet Mobility: Average range of hydrogen bus higher than electric. 

Hydrogen: 300-340 miles per fill up.   ​

Electric: 125-175 miles per full charge.​

Weight Reduction: Less battery weight in hydrogen bus. ​

Battery weight has caused issues for manufacturers.​

Down time of vehicles: Hydrogen fill-up similar to CNG (7-10 minutes) ​

Electric 8-10 hours to fully charge batteries ​

(Battery degradation issues)



SCALABILITY
H Y D R O G E N

Hydrogen infrastructure cost decreases as number of vehicle increases. 



In July of 2022 GCTD partnered with the

Center of Transportation and the

Environment and Bus Manufacturer New

Flyer on the application for $12.1 million

FTA Lo-No grant.​

GCTD plans to leverage other funding for

a total estimated project cost of over $16

million.

PARTNERSHIP BUILDING



TRAINING
H Y D R O G E N

New Flyer on the bus and safety​

Ballard training all aspects training (fuel cell, bus systems, safety)​

Trillium / Clean Energy facility safety and operation​

Center of Excellence (Sunline Transit)​

ZEB University (A/C Transit)​

Continued training with CTTC (California Transit Training Consortium)



TRAINING
H Y D R O G E N

Training included in grant​

New Flyer training included in grant​

Facility training included in grant



INFRASTRUCTURE
H Y D R O G E N



FUNDAMENTALS
H Y D R O G E N



FUNDAMENTALS
H Y D R O G E N



GCTD is in contact with several

agencies that have deployed Hydrogen

Fuel-Cell buses. This real time data

provides lessons learned to apply to our

own deployment in the coming years.

TRANSIT TESTIMONY



THANK YOU
Questions?
VANESSA RAUSCHENBERGER

805-483-3959 x 141

Follow Us 

vanessa@gctd.org
JAMES BECK

805-483-3959 x 134
jbeck@gctd.org


