
Draft Ventura County Comprehensive Transportation Plan

Virtual Community Workshop
December 6, 2022
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INTERPRETATION/INTERPRETACIÓN

• Spanish Interpretation via Zoom: Click the “Interpretation” icon at the 
bottom of the screen. Select the option for Spanish.

• English Interpretation via Zoom: For comments made in Spanish during 
public comment, click the “Interpretation” icon to hear comments 
translated live into English. Select the option for Spanish.

• Interpretación en español vía Zoom: Haga clic en el icono en el parte
inferior de su pantalla. Escoja la opción para escuchar en español.

• Interpretación en ingles vía Zoom:
Para escuchar instantáneamente los comentarios públicos en inglés, que 
se han hecho en español, haga clic en icono “Interpretation.” Escoja la 
opción para escuchar en español.
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DRAFT CTP REVIEW TIMELINE

• Draft CTP available for review on VCTC website goventura.org/ctp

• Public review period open until January 10th

• Plan updates and refinements in late January

• VCTC Commission adoption of plan scheduled for Feb 3, 2023
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CTP OVERVIEW 

Reviews existing & future transportation conditions

Highlights community engagement activities

Discusses transportation needs and equity

Presents project scenarios and performance

Outlines action plan to advance projects and programs
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CTP GOALS 

Balance Transportation and Land Use

Reduce Emissions and Improve Sustainability

Foster Economic Prosperity

Improve Multimodal Mobility Choice & Access to Destinations

Improve Design to Eliminate Traffic Deaths & Improve Safety



6

VENTURA COUNTY COMMUTERS

• More people working 
from home  

• Transit slow to recover
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VENTURA COUNTY COMMUTERS

• VMT has rebounded to pre‐
pandemic levels 

• Vehicle delay (congestion) has not
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VENTURA COUNTY MOBILITY OPPORTUNITIES

• Increased community support for transit and active transportation

• Increased State and Federal funding for transportation
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VENTURA COUNTY MOBILITY OPPORTUNITIES

• Transition to zero emission vehicle travel

• Local generators of economic activity 
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VENTURA COUNTY MOBILITY CHALLENGES

• Slowing population growth • An aging population

Source: SCAG 2024 RTP/SCS Population Forecasts Source: SCAG 2024 RTP Population Forecasts
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VENTURA COUNTY MOBILITY CHALLENGES

• Declining transit ridership • Limited local transportation funding
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VENTURA COUNTY – COMMUTE MODES

• Transit commute time is double SOV
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ENGAGEMENT EFFORTS

• Interagency outreach throughout region

• 7 different County‐wide advisory committees

• 2 rounds of bilingual surveys

• 13 in‐person pop‐up events

• Community walk audit

• Digital foyer & website

• Social media & e‐newsletters

• Virtual community meeting
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COMMUNITY INPUT

• Walking Improvements
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COMMUNITY INPUT

• Biking Improvements
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COMMUNITY INPUT

• Transit Improvements
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COMMUNITY INPUT

• Quality of Life Improvements
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KEY THEMES FROM COMMUNITY ENGAGEMENT

Improve and 
expand walking 
and bicycling 
infrastructure 

1

Expand access to 
transit services

2

Improve access 
to different 
modes of 
transportation 

3

Identify 
strategies and 
programs to 
reduce emissions

4

Coordinate land 
use and 
transportation 
planning efforts

5
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FUTURE SCENARIOS

• Currently planned and programmed (funded) projects

• Traditionally available levels of funding in Ventura County

• Assumes new local funding source for transportation

• Allows for funding of additional projects

• Unconstrained project list – includes projects without identified funding

Scenario B

Scenario A

Scenario C
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SCENARIO PERFORMANCE HIGHLIGHTS

• Overall reduction in VMT

• Overall reduction in traffic delay

• Trade‐off: magnitude of VMT 
reduction vs traffic delay change
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SCENARIO PERFORMANCE HIGHLIGHTS

• Small improvements in mode 
split

• Larger changes require more land 
use/transportation integration
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SCENARIO PERFORMANCE HIGHLIGHTS

• Expanded high 
quality transit 
and bicycle 
infrastructure in 
environmental
justice areas
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SCENARIO PERFORMANCE HIGHLIGHTS

• 115 miles of 
additional 
bikeways in 
Ventura County 
in Scenario B
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ACCESS TO ADDITIONAL FORMS OF TRANSPORTATION

• Population within 0.25 miles of a bike facility
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CTP ACTION PLAN

• Continue local agency coordination and local project implementation

• Pursue additional funding opportunities

• Continue regional planning cooperation – 2024 RTP/SCS, LOSSAN 
corridor, US 101 HOV PA&ED

• Enhance partnerships with Port of Hueneme and NBVC

Regional Issues

Local Issues
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CTP ACTION PLAN

• Support EV infrastructure and fleet transition

• Monitor emerging mobility technologies

• Maintain and build on community interest in transportation 
improvements

• Explore strategies to increase local transportation funding

Community Issues

Technology and Future Mobility
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RECAP OF NEXT STEPS

Receive community and agency feedback on draft 
CTP by January 10, 2023

Update CTP based on stakeholder input –
January 2023

Present CTP to VCTC Commission for approval –
February 2023
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• Contacts:

• Amanda Fagan, VCTC: afagan@goventura.org

• Caitlin Brooks, VCTC: cbrooks@goventura.org

• Bill Delo, Arcadis‐IBI Group: bdelo@ibigroup.com


