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@ Workshop Agenda

4:30-4:35 — Introduction and Workshop Logistics
4:35-5:00 — Presentation
5:00-5:30 — Question and Answer

Please type questions in the Chat
or Q&A Box at any time.
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February March August

Vulnerabilities,
Opportunities, Performance
Measures

Finalize
Comprehensive Draft

Project Goals and Existing
Conditions

September
Comprehensive Draft October November

Presentation Final Draft Study Final Study Adoption
(Workshop on 9/16)




Goals of the Stud

Goal 1 - Multimodal Mobility
Freight
Corridors
Study

Goal 2 - Economic Prosperity
Goal 3 - Environmental Stewardship

Goal 4 - Healthy Communities

Goals

Goal 5 - Safety and Resiliency
Goal 6 - Asset Management

Goal 7 - Connectivity and Accessibility



Goals and Performance
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Opportunities and
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Data Analysis

(%))
-
)
O
@
<
)
-z
(O
o+
wm

Literature Review g

n
)
=
=
o
=
(o

10



@ Stakeholders

@ Problem

ldentification

" | = Balancing the
role of freight with
community
priorities

Assessing
potential
solutions

)

Principles for Freight Corridors in Ventura County
 Sustained involvement in the development of transportation infrastructure investments
to ensure capital improvements are both freight corridor and community assets.

« Commitment to safety and to encourage the transition to a fleet of zero emission
vehicles.

* Favor routes that avoid impacts on communities, especially disadvantaged
communities.




Key Findings

Opportunities and
Vulnerabilities

Truck Trip Generation
Truck Travel Patterns

Rail Safety Beyond
Crossings




* Port and Naval Base Access

* Truck Patterns

* Truck Parking

* Enforcement and Administration

* Highway/Rail Grade Crossings

* Rail Corridors

* Multimodal Transportation

* Environmental Impacts

* Land Use

* Inadequate Infrastructure and Areas in Need of Improvement

Study Location: Page 14 10



Land Use and Truck Generation

Location Generation Total

Camarillo

Moorpark

\ s ' P s Port Hueneme

San Buenaventura

Santa Paula
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£l Thousand Oaks

Unincorporated Total
Camarillo Area
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Study Location: Pages 57 and 59 |
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@ Daily Truck Volumes
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Study Location: Pages 101 and 107




Rail Incidents with Non-Rail Users

) | —
— | loaation |  Incidents |

Rail Corridor Section Trespasser on Hwy/ | Total
Railincidents Mainline Rail
@ At Grade Crossing N/O Ventura 3 0 3

QO 0n Mainline Ventura - Downtown

East Ventura
Santa Clara River Bridge
Oxnard North of Gonzales
Oxnard - Downtown
VCRR
VCRR - Five Points

Oxnard - Industrial Area on 5th
State Route 34 - 5th Street
State Route 34 - Lewis Road
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State Route 118 - Los Angeles
Avenue

Simi Valley 3 4 7
Study Location: Pages 115 and 116 Total a4 24 68



Recommended

Areas of Focus

e Strengthen Existing
Freight Corridors

e Strengthen the Port
Intermodal Corridor

e Improve Truck
Supportive
Infrastructure




Recommended Areas of Focus

o~

Simi Valley—

.

: J > ). Thousand Oaks
BN 101} |
Legend \ Port I:-luenerne
Recommended Areas of Focus N ) ‘

Improve Existing Freight Corridors -
Controlled Access

Improve Existing Freight Corridors -
Other Existing Freight Corridor Improvements

. Strengthen Port Access

Improve Truck Supportive Infrastructure
Study Location: Page 23




l - Recommended Areas of Focus '

Improve Existing Freight Corridors — Freeways

A. Enhanced Truck Route Identification

B. State Route 126 Westbound to US 101

Southbound Connector
TRAVEL TIME TO:

C. State Route 126 Improvements in iee “"e@"ia (23) and () 25 MIN
Fillmore and Piru via (z3)and @D} 30MIN

Study Location: Pages 25-28




l - Recommended Areas of Focus '

Improve Existing Freight Corridors — Not on Freeways

D. State Route 118 Corridor Safety Project

E. State Route 33 Stanley Avenue / Shell Road
Improvements

F. US 101 / Del Norte Boulevard Interchange
Improvements

G. State Route 232 (Vineyard Avenue)
pedestrian crossing

Study Location: Pages 29-33




m ~ Recommended Areas of Focus '

Improve Existing Freight Corridors — Not on Freeways (cont.)

H. Community Traffic Calming Program

I. US 101 at Victoria Avenue Interchange
Improvements

J. Rail Corridor Fencing / Pedestrian Rail Crossings

K. Integrate Freight Considerations in Corridor
Feasibility Studies

Study Location: Pages 29-33
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Strengthen Port Access

L. Rice Avenue Designation as State Route 1

M. Hueneme Road Access

N. Ventura County Railroad Emission
Reduction

O. Port of Hueneme Environmental Framework
Implementation

Study Location: Pages 34-36




l - Recommended Areas of Focus '

Improve Truck Supportive Infrastructure

P. Public Truck Parking

Q. Commercial Vehicle Enforcement
Facility Upgrades

R. Transition to Zero Emissions
Vehicles

Study Location: Pages 37-38



Implementation

Construction

’llﬁli o=
Preliminary Design
Final Design

Planning Process N gconing and

Including Planning e and Environmental
Clearance

Operations ~ Changes Retirement /

e Ontcahae Financing

a
Mantenance

Regional Feasiblity Study
Archit I Concept
chitecture(s) b

* Paths to Implementation

* Project Development

Implementation
Development Processes

Time Line

* Competition for Funding



@ Next Steps

October 1- Presentation at the VCTC Board Meeting (Public
Meeting)

October 15 - Deadline to Submit Comments

November 5 - Consideration of Approval by VCTC Board (Public
Meeting)
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Questions? VENTURA
Fill out a survey on COUNTY

goventura.org/vcfreight

FREIGHT
CORRIDORS
Contact us: STUDY

vcfreightstudy@goventura.org

Amanda Fagan, Director of Planning and Sustainability
Ventura County Transportation Commission
afagan@goventura.org
805-642-1591 x103



