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SAFE & Motorist Aid
• California Legislature established Service Authorities for 

Freeway Emergencies (SAFE) to encourage development of  
motorist aid system comprised of multiple service elements 
and infrastructure along the Freeway and Freeway System to 
enable motorists in need of assistance to obtain aid

• Ventura County Transportation Commission (VCTC) serves as 
the SAFE for Ventura County

• Funding provided by a $1 annual vehicle registration fee on all 
vehicles registered in Ventura County

• Ventura County SAFE programs include: 
• Roadside Emergency Call Boxes
• Freeway Service Patrol
• Advance Traveller Information System (SpeedInfo)
• Incident Responder Grant Program

Presenter
Presentation Notes
 
In 1988, the California Legislature enacted Motorist Aid Statutes enabling counties to establish a Service Authority for Freeway Emergencies (SAFE). The Ventura County Transportation Commission serves as the SAFE for Ventura County. The Ventura County SAFE collects a $1 annual fee applied to vehicle registrations, which funds Motorist Aid programs. The original statue provided for the operation and maintenance of an emergency callbox system. Statutes have been updated to reflect changing technology and to recognize regional needs, allowing local SAFE programs to determine the type of motorist aid programs they provide. 

Our program includes 428 emergency roadside call boxes, a network of 100 speed sensors that feed into the regional 511 traveler information system, the recently deployed Freeway Service Patrol, and the Incident Responder Grant Program. 




Incident Responder Grant Program

• Ventura County SAFE 
established Incident 
Responder Grant Program to 
provide funds to incident 
responders in Ventura 
County

• Provides grant assistance to 
local first responders for 
equipment related to 
motorist incidents

• Provide grant assistance only 
when the SAFE Fund Balance 
allows

Presenter
Presentation Notes
Entities responding to freeway and highway incidents play a significant role in providing assistance to motorists involved as well as those simply caught in the congestion that results until the incident is cleared. Entities responding to freeway and highway incidents use a variety of tools to assist motorist from life saving devices to photographic equipment for incident analysis. These tools heighten the efficiency of incident responders allowing them to save lives and reduce congestion. 




Round 1 - Overview

• SAFE received five (5) grant 
application packages in August 2019 
totaling $905,519.62

• OCT 2019, Commission approved full 
funding for all applications

Presenter
Presentation Notes
In November 2018, the Commission established a SAFE Fund Reserve Balance and set in motion the establishment of an Incident Responder Grant Program. 

For the first round of the Grant Program, in August 2019, the SAFE received five applications totaling $905,519.62, which exceeded the $500,000 initially approved by the Commission. However, in October 2019, the Commission approved full funding for all applications for a total of $905,519.62.

Round 1 supported the purchase of a major incident response vehicle, lighting systems, traffic control devices, changeable message signs, and a variety of other tools to improve incident response. 




Round 1 - Current Status

• Agencies must expend funds within two years of receipt of grant 
funds, with a one-year extension possible upon request

• As of August 2021, Oxnard Police Department, Ventura County 
Sheriff’s Department, and Ventura County Fire Protection 
District grants have been fulfilled

• City of Ventura Police Department and Fillmore Fire Department 
grants are planned to be completed by the end of the 
2021/2022 Fiscal Year 

Presenter
Presentation Notes
Grant recipients must expend grant funds within two years of receipt, with a one-year extension available upon request. 

As of August 2021, the Oxnard Police Department, Ventura County Sheriff’s Department, and Ventura County Fire Protection District grants have been fulfilled.

The City of Ventura Police Department and Fillmore Fire Department grants are expected to be completed by the end of the current fiscal year.



Incident Responder 
Grant Program:

Example from Round 1

• The City of Ventura Police Department had the 
single largest application request at $437,519.62

• Purchase major incident response vehicle to serve 
City of Ventura and West County through mutual aid

Presenter
Presentation Notes
By way of an example from Round 1, the single largest application received was by the City of Ventura Police Department application for $437,519.62. The VPD application included a plan to purchase a major incident response vehicle, which goes directly to the purpose and need of the grant program by responding to and clearing incidents more rapidly through increased efficiency.  The vehicle would allow all incident response equipment to reside in one vehicle and remain charged and ready to deploy when needed.  The VPD estimated a 50% reduction in scene response time with the ability to deploy a single fully equipped vehicle with a single officer, rather than multiple vehicles with multiple officers to a scene.  Additionally, the VPD cited strong examples of collaboration with other jurisdictions in Ventura County, providing training, equipment, and expertise in times of need, thereby meeting the collaboration criteria. Therefore, the Commission chose to grant VPD full funding for their application request in part because the major incident response vehicle would be a regional asset for other allied agencies within the County.




Round 2 Overview

• On July 9, 2021, Commission approved initiation of Round 
2 to provide up to $1,000,000 to agencies that respond to 
highway incidents within Ventura County

• Grants are for capital expenditures to assist first 
responders with highway emergency response

• Award range: $5,000 and $500,000

Presenter
Presentation Notes
Based on the success of the First Round of the Grant Program and available funding within the SAFE Fund Balance, on July 9th, the Commission approved a second round of Incident Responders Grants to provide up to $1,000,000 to agencies that respond to highway incidents within Ventura County.

Grants are for capital expenditures to assist first responders with highway emergencies, and awards can range from $5,000 to $500,000.




Eligible Recipients

• Government agencies, either singularly or in collaboration, 
that provide roadway incident response on the portions of 
the California Freeway and Expressway System, and the 
unincorporated county roads of that county, and on state 
highway routes that connect segments of these systems, 
which are located within Ventura County.

Presenter
Presentation Notes
Eligible recipients of the Incident Responder Grants include government agencies, either singularly or in collaboration, that provide roadway incident response within Ventura County on the Freeway and Expressway System, and on the unincorporated county roads, and on state highway routes that connect segments of these systems. 

I recognize that this criteria is such a mouthful and is much better explained with a map. 



Ventura County Network Under SAFE Service Definition

Presenter
Presentation Notes
To be eligible for an award, agencies must respond to roadway incidents on those freeways, highways, and unincorporated county primary roads depicted on this map, including U.S. Highway 101, State Routes 1, 23, 33, 34, 118, 126, 150 (depicted in red), and unincorporated County primary roads depicted in blue, such as Hueneme Road, Las Posas, Telegraph, Gonzales, Santa Rosa, and the like.

Equipment purchased through the program does not have to be exclusively used on these roads but must have a nexus to providing incident response on the roadway network subject to the SAFE service definition.



Eligible Expenditures

• Capital assets including computer hardware and software, 
and equipment used to clear, manage, analyze, and 
prevent roadway incidents on the SAFE roadways

• Grant funds may not be used for personnel costs or 
ongoing operational costs

• Capital assets must remain with the grant recipient for the 
reasonable life cycle of the asset (may not be sold, 
transferred, or assigned to other agencies or entities)

Presenter
Presentation Notes
Eligible expenditures are for the purchase of capital assets, such as hardware and software and equipment used to clear, manage, analyze, and prevent roadway incidents on the SAFE roadways. Grant funds may not be used for personnel or ongoing operational costs. Capital assets purchased by the grantee must remain with the recipient for the reasonable life cycle of the asset, and may not be sold, transferred, or assigned to other agencies or entities.



Application Format 

• Please complete application form with signatures

• Attachments are allowed

Presenter
Presentation Notes
The application is a relatively simple three-page application. Please complete the application form and submit the form along with signatures at the appropriate level within your agency. Attachments are allowed, if you would like additional space to answer the questions.



Application Process

• Four (4) hard copies, including one (1) original with wet 
signatures and three copies, plus one electronic copy of 
the application package 

• All grant submittals must be delivered to: 
Ventura County SAFE Grant Program 
751 E. Daily Drive, Suite 420 
Camarillo, CA 93010 

• Proposals due September 30, 2021 no later than 4:00 PM

• Proposals received after the application deadline will not 
be considered

Presenter
Presentation Notes
Applicants must submit four hard copies, including one original with wet signatures and three copies, plus one electronic copy of the application package.

Applications must be delivered to VCTC at 751 E. Daily Drive, Suite 420, in Camarillo no later than 4:00PM on September 30th. Proposals received after the deadline will not be considered.





Application Review 
& Selection Process
• Scoring Committee 

comprised of one Ventura 
County SAFE staff member, 
two experts in incident 
response, and one local 
jurisdiction representative 

• Applications scored and 
ranked according to selection 
criteria 

• Final grant allocations are 
subject to approval by the 
SAFE Board

Presenter
Presentation Notes
A selection committee consisting of one VCTC staff member, two experts in incident response, and one local jurisdiction representative will review and score the applications based on the scoring criteria listed in the program guidelines, including qualifications, project description, goals and objectives, collaboration, capability and qualifications to provide services, and budget. Applications will be scored and ranked according to these criteria, and recommendations will be made for funding to the Commission. 



Round 2 Application & Award Schedule

• July 12 – 16, 2021 – Grant Information distributed 

• August 3, 2021 at 10:00 AM - Informational meeting 

• September 30, 2021 – Proposals due no later than 4:00 PM 

• October 15, 2021 – Proposals scored  

• November 5, 2021 – Ventura County SAFE Board Grant 
consideration and approval

• Authorization to proceed and grant funds for approved 
grants will be distributed to grant recipients no later than 
30 days after Board approval

Presenter
Presentation Notes
Proposals are due September 30th by 4:00PM. 

Proposals will be scored by October 15th, and the Commission will consider approval at its November 5th meeting.

Authorization to proceed for approved grants will be distributed within 30 days after Board approval.



Incident Responder Grant Program

QUESTIONS?

Amanda Fagan
Director of Planning and Sustainability

afagan@goventura.org
(805) 642-1591 ext. 103 

Presenter
Presentation Notes
With that, we would be happy to receive your questions, and thank you for your time and attention.

mailto:afagan@goventura.org
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