
 

 
 

VCTC Transit Integration and Efficiency Study (TIES) 
Steering Committee Meeting #1 

 
AGENDA 

This meeting will be held via ZOOM Webinar 
https://us02web.zoom.us/j/84420651575?pwd=Ky95UEhzNmtiVDh4d3pXa0VzdUZMdz09 

 

WEDNESDAY, MARCH 24, 2021 
1:30 – 3:30 PM 

 
In light of Governor Newsom’s State of Emergency declaration regarding the COVID-19 outbreak and in 
accordance with Executive Order N-29-20 and the Guidance for Gatherings issued by the California 
Department of Public Health committee panelists will participate in the meeting from individual remote 
locations, which is in accordance with the Governor’s Executive Order. Members of the public are 
encouraged to attend the meeting remotely. Persons who wish to address the TIES committee on an item 
to be considered at this meeting are asked to submit comments in writing to the committee at 
vvega@goventura.org by 4:30PM, Tuesday March 23, 2021. Due to the current circumstances if you 
would like to participate in a verbal public comment on any item on the agenda during the meeting, please 
email your public comment to vvega@goventura.org. Any public comment received will be read into the 
record during the public comment portion of this meeting. In compliance with the Americans with 
Disabilities Act and Government Code Section 54954.2, if special assistance is needed to participate in 
the TIES meeting, please contact VCTC staff (805) 642-1591 ext. 118. Notification of at least 48 hours 
prior to meeting time will assist staff in assuring that reasonable arrangements can be made to provide 
accessibility to the meeting. 

 
 

Agenda 
 

1:30 – 1:45 pm Introductions 
 

1:45 – 1:55 pm Overview of Integration as a Concept – FEHR & PEERS 

1:55 – 2:05 pm Work Plan Overview – FEHR & PEERS 

2:05 – 2:15 pm Existing Services Memorandum – FEHR & PEERS 
 

2:15 – 3:25 pm Menti.com Polling Exercise & Discussion – FEHR & PEERS 
 

• Existing Transit Service 
• Project Goals & Priorities 

https://us02web.zoom.us/j/84420651575?pwd=Ky95UEhzNmtiVDh4d3pXa0VzdUZMdz09
mailto:vvega@goventura.org
mailto:vvega@goventura.org


• Project Concerns & Anticipated Challenges 
 

3:25 – 3:30 pm Next Steps 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In compliance with the Americans with Disabilities Act and Government Code Section 54954.2, if special assistance 
is needed to participate in a Commission meeting, please contact the Clerk of the Board at (805) 642-1591 ext. 101. 
Notification of at least 48 hours prior to meeting time will assist staff in assuring that reasonable arrangements can be 
made to provide accessibility at the meeting. 
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