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AGENDA* 
*Actions may be taken on any item listed on the agenda

The meeting will be via ZOOM Webinar
https://zoom.us/j/93906853373?pwd=cG9FQnNoUU94S3V0SnZOT3MveXhtUT09 

FRIDAY, MAY 1, 2020 
9:00 AM 

In light of Governor Newsom’s State of Emergency declaration regarding the COVID-19 outbreak and in 
accordance with Executive Order N-29-20 and the Guidance for Gatherings issued by the California 
Department of Public Health commissioners will participate in the meeting from individual remote 
locations, which is in accordance with the Governor’s Executive Order. Members of the public are 
encouraged to attend the meeting remotely. Persons who wish to address the commission on an item to 
be considered at this meeting are asked to submit comments in writing to the commission at 
ribarra@goventura.org by 4:30PM, Thursday, April 30, 2020. Due to the current circumstances if you 
would like to participate in a verbal public comment on any item on the agenda during the meeting, please 
email your public comment to ribarra@goventura.org or via telephone at 805-642-1591 ext. 101. Any 
public comment received will be read into the record during the public comment portion of this meeting.  
In compliance with the Americans with Disabilities Act and Government Code Section 54954.2, if special 
assistance is needed to participate in the Commission meeting, please contact VCTC staff (805) 642-
1591 ext. 101. Notification of at least 48 hours prior to meeting time will assist staff in assuring that 
reasonable arrangements can be made to provide accessibility to the meeting. 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. PUBLIC COMMENTS – Under the Brown Act, the Board should not take action on or discuss matters
raised during Public Comment portion of the agenda which are not listed on the agenda.  Board members
may refer such matters to staff for factual information or to be placed on the subsequent agenda for
consideration.

http://www.goventura.org/
https://zoom.us/j/93906853373?pwd=cG9FQnNoUU94S3V0SnZOT3MveXhtUT09
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5. CALTRANS REPORT - This item provides the opportunity for the Caltrans representative to give update 
and status reports on current projects.

6. COMMISSIONERS/EXECUTIVE DIRECTOR REPORT - This item provides the opportunity for the 
commissioners and the Executive Director to report on attended meetings/conferences and any other 
items related to Commission activities.

7. ADDITIONS/REVISIONS – The Commission may add an item to the Agenda after making a finding that 
there is a need to take immediate action on the item and that the item came to the attention of the 
Commission subsequent to the posting of the agenda.  An action adding an item to the agenda requires 
2/3 vote of the Commission.  If there are less than 2/3 of the Commission members present, adding an 
item to the agenda requires a unanimous vote.  Added items will be placed for discussion at the end of the 
agenda.

8. CONSENT CALENDAR - All matters listed under the Consent Calendar are considered to be routine and 
will be enacted by one vote. There will be no discussion of these items unless members of the 
Commission request specific items to be removed from the Consent Calendar for separate action.

8A. APPROVE SUMMARY FROM APRIL 3, 2020 VCTC MEETING- PG.5 
  Recommended Action:   

• Approve the summary minutes for April 3, 2020.
  Responsible Staff: Roxanna Ibarra 

   8B. MONTHLY BUDGET REPORT- PG.9 
  Recommended Action:   
Receive and file the monthly budget report for March 2020 
Responsible Staff: Sally DeGeorge 

   8C. MOTORIST AID CALL BOX MONTHLY REPORT- PG.17 
Recommended Action: 

• Receive and File Monthly Report on the Motorist Aid Callbox Program.
Responsible Staff: Amanda Fagan 

    8D. MOTORIST AID BUDGET AMENDMENT REQUEST- PG.19 
  Recommended Action: 

• Amend the General Fund Motorist Aid Services budget by decreasing the Consultant
Services line item by $15,000, and increasing the staff line items by $7,000 for Salaries,
$2,900 for Fringe and Tax, and $5,100 for Indirect Costs Allocation.

• Amend the Service Authority for Freeway Emergencies (SAFE) fund budget by increasing
the transfer-out line item by $15,000, and increasing

• Increase the General fund Motorist Aid Services SAFE revenues and fund transfer-in by
$15,000.

Responsible Staff: Amanda Fagan 

8E. RATIFY RELEASE OF REQUEST FOR PROPOSALS FOR MOTORIST AID CALLBOX 
MAINTENANCE SERVICES- PG.21  
Recommended Action: 

• Ratify the release of a Request for Proposals (RFP) for Motorist Aid Callbox Maintenance
Services for Fiscal Year 2020/2021- Fiscal Year 2022/2023

Responsible Staff:  Amanda Fagan 

8F. RATIFY RELEASE OF REQUEST FOR PROPOSALS FOR MOTORIST AID CALLBOX 
AND FREEWAY SERVICE PATROL MANAGEMENT SUPPORT SERVICES- PG.23  
Recommended Action: 
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• Ratify the release of a Request for Proposals (RFP) for Motorist Aid Callbox and Freeway
Service Patrol (FSP) Management Support Services for Fiscal Year 2020/2021 – Fiscal
Year 2020/2023

Responsible Staff:  Amanda Fagan 

8G. COOPERATIVE FUNDING AGREEMENT FOR AUTOMATIC VEHICLE LOCATION AND 
PASSENGER INFORMATION SYSTEM- PG.25  
Recommended Action: 

• Approve the Cooperative Funding Agreement between VCTC and the County of Ventura
for the Automatic Vehicle Location and Passenger Information System Project and
authorize the Executive Director to execute the agreement.

• Approve amendment to the Regional Transit Technology program budget by adding
revenue line-item, Local Contributions in the amount of $29,000.00; and by increasing the
expenditures line-item of Professional Services by a commensurate total amount of
$29,000.

Responsible Staff: Aaron B. Bonfilio 

8H. CONTRACT AND BUDGET AMENDMENT FOR HUMAN RESOURCES CONSULTANT 
SERVICES CONTRACT- PG.47 
Recommended Action: 

• Approve Amendment with Regional Government Services (RGS) in the amount of
$10,000 for an annual contract total not to exceed $60,000.

• Approve a budget amendment increasing revenues and expenditures in the FY 2019/20
Indirect budget, professional and human resources task in the amount of $10,000.  The
revenue source is Indirect funds.

Responsible Staff: Darren Kettle 

9. DISTRIBUTION OF VENTURA COUNTY TRANSIT APPORTIONMENT FROM CORONA VIRUS
AID, RELIEF, AND ECONOMIC SECURITY (CARES) ACT-PG.49
Recommended Action:

• Approve distribution of $71,424,776 in CARES act transit funds to the transit operators as shown
in the attached table.

• Amend the VCTC Fiscal Year 2019/20 budget for Transit Grant Administration to add 2,000,000
in Pass Through expenditures, to address potential current year sub-recipient CARES Act
spending.

Responsible Staff: Peter De Haan 

10. AMENDMENT TO VCTC INTERCITY AND VALLEY EXPRESS PROGRAM BUDGETS AND
SERVICES CONTRACTS IN RESPONSE TO COVID-19 PANDEMIC- PG.53
Recommended Action:

• Approve Amendment of the VCTC Intercity Transit Service Program Budget by: adding the
revenue line-item “FTA (CARES Act) “ in the amount of $435,000; and Decreasing the Local Fee-
Revenue line-item by $310,000 to $690,000: and increasing the Contract Services line-item by
$125,000.

• Approve Amendment of the Valley Express Bus Service Program Budget by: adding the revenues
line-item ”FTA (CARES Act)” in the amount of $80,000: and Decreasing the Local Fee-Revenues
line-item by $44,000 to $51,000; and increasing the Contract Services line-item by $36,000.

• Approve Amendment No. 3 to the Transit Services Agreements with RATP Dev, DBA Roadrunner
Management Services, and increase the total not to exceed amount by $125,000; to
$83,175,000; and approve finding of the sole source justification; and authorize the VCTC
Executive Director to Execute the Agreement.

• Approve Amendment No. 3 to the Transit Services Agreement with MV Transportation, and
increase the total not-to-exceed amount by $36,000 to $18,300,000; approve finding of the sole
source justification; and, authorize the VCTC Executive Director to Execute the Agreement.

Responsible Staff: Martin R. Erickson & Aaron B. Bonfilio 
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11. AMENDMENT TO THE FY 2020/2021 MANAGEMENT AND ADMINISTRATION BUDGET- PG.65
Recommended Action:

• Approve a budget amendment to increase the Fiscal Year 2020/2021 Management and
Administration Hardware & Software line item by $60,000 for additional hardware and security
software to enhance remote work capabilities and increase the revenues by $60,000 of FTA
CARES funding.

Responsible Staff: Darren Kettle & Steve Efner 

12. COST INCREASE FOR 101/23 INTERCHANGE IMPROVEMENT PROJECT- PG.67
Recommended Action:

• Approve increase of $2.2 million for the Route 101/23 Interchange Improvement Project in
Thousand Oaks, using federal Highway Improvement Program funds (part of the Ventura County
Surface Transportation Program apportionment funds).

• Authorize the Chair to sign the Attachment A, Amendment to the Cooperative Agreement Funding
Summary, committing the additional funds on behalf of VCTC

Responsible Staff: Peter De Haan 

13. VCTC GENERAL COUNSEL’S REPORT

14. AGENCY REPORTS

15. CLOSED SESSION:

15A. Conference with real Property Negotiators (Pursuant to Government Code Section 
54956.8) Property: Santa Paula Branch Line Railroad Right of Way Negotiating Parties: 
VCTC and Fillmore and Western Under negotiation: Price and terms for lease  

15B. Conference with Real Property Negotiators Property (Pursuant to Government code 
Section 54956.8) Property: Santa Paula Branch Line Railroad Right of Way Negotiating 
Parties: VCTC and Potential Bidders Under negotiations: Price and terms for lease 

16. ADJOURN to 9:00 a.m. Friday, June 5, 2020.
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MEETING HELD REMOTELY VIA-ZOOM 
FRIDAY, APRIL 3, 2020 

9:00AM 

MEETING SUMMARY MINUTES 

CALL TO ORDER: 
Chair Bill-de la Pena called the regular meeting of the Ventura County Transportation Commission to 
order at 9:14am VIA-ZOOM.     

ROLL CALL/MEMBERS PRESENT: Claudia Bill-de la Peña, City of Thousand Oaks, Chair 
Robert Huber, County of Ventura, Vice-Chair 
Tony Trembley, City of Camarillo 
Manuel Minjares, City of Fillmore 
Ken Simons, City of Moorpark 
Randy Haney, City of Ojai 
Bryan MacDonald, City of Oxnard 
Cheryl Heitmann, City of San Buenaventura 
Jenny Crosswhite, City of Santa Paula 
Mike Judge, City of Simi Valley 
John Zaragoza, County of Ventura 
Brian Humphrey, Citizen Rep., Cities 
Will Berg, City of Port Hueneme 
Steve Bennett, County of Ventura 
Kelly Long, County of Ventura 
Linda Parks, County of Ventura 
Jim White, Citizen Rep., County 
John Bulinski, Caltrans District 7 

PLEDGE OF ALLEGIANCE was led by Vice-Chair Huber. 

PUBLIC COMMENTS FOR THOSE ITEMS NOT LISTED ON THIS AGENDA: Executive Director Darren 
Kettle announced the public comment opportunity was to email-in any public comment to Vera Vega-none 
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were received at this time.  Mr. Kettle reported that should VCTC receive any public comment during this 
meeting, for the record VCTC will need to reflect that in the next Commission Meeting.  

5. CALTRANS REPORT- Commissioner Bulinski sent in to VCTC the Caltrans report for distribution to the
Commission.  The report was distributed to the Commissioners.  Commissioner Bulinski stated the
transportation infrastructure remains fully operational amid COVID-19.  However, about 70% of office staff
will begin teleworking effective Monday, April 6, 2020.  He stated there have been about 17 contractors
across the state who have requested suspension of projects due to COVID-19, 3 projects affecting the LA
County area and none in Ventura County.  Caltrans will be updating their website to incorporate
information regarding the ability to schedule meetings during the time.  Also, Caltrans is preparing
message to remind drivers to maintain speeds.

6. COMMISSIONERS/EXECUTIVE DIRECTOR REPORT- Executive Director Darren Kettle, stated he
would be explaining and discussing the CARES Act and what it means for public transportation during the
budget discussion.

7. ADDITIONS/REVISIONS- Executive Director Darren Kettle stated that under item 8A March meeting
summary item 12 needed to reflect the change in which after the motion was moved and seconded the
motion was approved unanimously.

8. CONSENT CALENDAR- Commissioner MacDonald made a motion to approve items 8A thru 8M on
the Consent Calendar as recommended.  The motion was seconded by Commissioner Long and
passed unanimously.

8A. APPROVE SUMMARY FROM MARCH 6, 2020 VCTC MEETING- Approve 

8B. MONTHLY BUDGET REPORT-Receive and file the monthly budget report for the month of February 
2020. 

8C. OJAI BICYCLE/PEDESTRIAN PROJECT FUNDING REVISION- Approve programming a total of 
$250,000 in Transportation Development Act (TDA) Article 3 funds for the City of Ojai Pedestrian and Bike 
Safety Improvement Project on Ojai Avenue and Maricopa Highway as follows: 

• $204,000 of FY 19/20 TDA Article 3 funds
• $30,000 of FY 05/06 TDA Article 3 funds from the City of Ojai Bike Trail Bridge at Fox Canyon

Barrance project, and
• $16,000 of unexpended TDA Article 3 interest accrued by the City of Ojai
• Approve reducing the amount of Congestion Mitigation and Air Quality (CMAQ) funds programmed

for the Pedestrian and Bike Safety Project by $250,000.
• Amend the Fiscal Year 2019/2020 TDA Administration Budget by $204,000 to increase the LTF Fund

Transfer revenues and Article 3 Bicycle/Pedestrian Expenditure Line item by the same amount.

8D. LEGISLATIVE UPDATE- Receive and file 

8E. FISCAL YEAR (FY) 2019/2020 LOW CABON TRANSIT OPERATIONS PROGRAM (LCTOP) 
ALLOCATION- Approve the Ventura County Transportation Commission (VCTC) FY 2019/2020 Low Carbon 
Transit Operations Program (LCTOP) Allocation Request of $1,587,844 for the following projects:   

• $550,000 for the Cross-County Limited,
• $737,844 for the College Ride Transit Fare Promotion Project (includes a total of $21,049 of 2019

LCTOP funds contributed by the cities of Camarillo, Moorpark, Simi Valley and Thousand Oaks, and
• $300,000 for Metrolink Saturday Service.
• Adopt Resolution 2020-02 in Attachment 1, authorizing the Executive Director to execute all required

documents including the Certifications and Assurances and Authorized Agent Form (Exhibit A and B)
to receive VCTC’s FY 2019/20 Low Carbon Transit Operations Program funds.

6



VCTC SUMMARY MEETING MINUTES OF APRIL 3, 2020 

• Approve programming Southern California Regional Rail Authority’s (SCRRA) LCTOP revenue
formula amount for the portion of the service within Ventura County which totals $164,435 to provide
limited term discounted ticket fares for high potential riders.

8F. TRANSPORTATION DEVELOPMENT ACT (TDA) AUDITS FOR FISCAL YEAR (FY) 2018/2019 TDA 
AUDITS- Receive and file the Transportation Development Act (TDA) Audits for Fiscal Year 2018/2019. 

8G. SANTA PAULA BRANCH LINE RAILROAD CROSSING AND UTILITES EASEMENT AT TRESTLE 
WAY (MILE POST 425.81), CITY OF FILLMORE- 
• Approve the Construction and Non-Exclusive Easement Agreement (Rail Crossing and Utilities) with

Hearthstone Multi-Asset Entity C.L.P. and the City of Fillmore to provide for access and utilities for the
Heritage Valley Parks Project in the City of Fillmore.

• Approve an amendment to the Santa Paula Branch Line Budget to increase the Local Fees- Permits
Revenue Line Item $10,675.

8H. SURFACE TRANSPORTATION PROGRAM (STP) FUNDS FOR THE US-101 PROJECT           
MANAGEMENT STAFF- 

• Approve $328,000 in Surface Transportation Program (STP) funding for VCTC project management
staff for the US-101 project

. 
8I. APPROVE FEDERAL OBLIGATIONAL AUTHORITY LOAN TO THE ORANGE COUNTY 
TRANSPORTATION AUTHORITY- Ratify the Executive Director’s approval of a loan of $7,000,000 of federal 
obligational authority to the Orange County Transportation Authority, to be repaid in Fiscal Year 2022/23 

8J. INVESTMENT POLICY-Adopt the Investment Policy as shown in Attachment 1. 

8K. CELTIS VENTURES CONTRACT AMENDMENT -Approve Amendment No. 6 with Celtis Ventures for 
Public Outreach Program services extending the current contract by six (6) months to December 31, 2020 in 
amount not to exceed $275,000.  

8L. COOPERATIVE AGREEMENT WITH COUNTY OF VENTURA FOR PROJECT MANAGEMENT 
SERVICES-Authorize the Executive Director to execute a Cooperative Agreement with the County of Ventura 
for project management services to be provided by the Engineering Services Division of the County Public 
Works Agency in an amount not to exceed $30,000.  

8M. CONTRACT AMENDMENT WITH WILSON AND COMPANY –Approve Amendment No. 1 with Wilson & 
Company for Plan Check and Engineering Services on the Santa Paula Branch Line extending the current 
contract by twenty (20) months to June 30, 2021.  

9. FISCAL YEAR 2020/2021 DRAFT BUDGET –PUBLIC HEARING- Receive and File
• Conduct a Public Hearing to receive testimony on the Draft Fiscal Year 2020/2021 Budget
• Receive the Fiscal Year 2020/2021 Draft Budget

Mr. Kettle and Ms. DeGeorge gave a power point presentation on VCTC’s Draft Budget for Fiscal Year 
2020/2021.  Ms. DeGeorge stated VCTC does anticipate adjustments to the final budget as VCTC continues 
to re-evaluate total budgets and expenditures due to the recent changes to the economic downturn as well as 
COVID-19. 

During the budget hearing Mr. Kettle discussed the CARES Act and what it means for public transportation.  
Ms. DeGeorge noted for the record there were no phone calls or emails received by VCTC staff for the public 
hearing.     

Chair Bill de-la Pena closed the public hearing at 10:12am. 

10. VCTC GENERAL COUNSEL’S REPORT- None
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11. AGENCY REPORTS- Commissioner Judge stated the SCAG meeting had been re-scheduled to April 24,
2020.

12. CLOSED SESSION- None

13. ADJOURN to 9:00 a.m. Friday, May 1, 2020.
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Item #8B 

May 1, 2020 

MEMO TO:       VENTURA COUNTY TRANSPORTATION COMMISSION 

FROM:  SALLY DEGEORGE, FINANCE DIRECTOR 

SUBJECT: MONTHLY BUDGET REPORT 

RECOMMENDATION: 

• Receive and file the monthly budget report for March 2020

DISCUSSION: 

The monthly budget report is presented in a comprehensive, agency-wide format on a modified accrual 
basis.  The reports include a combined Balance Sheet, a Statement of Revenues, Expenditures and 
Changes in Fund Balance detailed by fund and an Investment Report by institution.  There are seven 
funds presented consisting of the General Fund, the Local Transportation Fund (LTF), the State Transit 
Assistance (STA) fund, the State of Good Repair (SGR) fund, the Service Authority for Freeway 
Emergencies (SAFE) fund, the Santa Paula Branch Line (SPBL) fund, the VCTC Intercity fund and the 
Valley Express fund.  The Statement of Revenues, Expenditures and Changes in Fund Balance also 
includes the annual budgeted numbers that are updated as the Commission approves budget 
amendments or administrative budget amendments are approved by the Executive Director.  Staff 
monitors the revenues and expenditures of the Commission on an on-going basis. 

The March 31, 2020 budget report indicates that the revenues were approximately 48.22% of the adopted 
budget while expenditures were approximately 52.73% of the adopted budget.  The revenues and 
expenditures are as expected at this time.  Although the percentage of the budget year completed is 
shown, be advised that neither the revenues nor the expenditures occur on an even percentage or 
monthly basis.  Furthermore, revenues are often billed and reimbursed in arrears. 

Some revenues are received at the beginning of the year while other revenues are received after grants 
are approved.  In many instances, the Ventura County Transportation Commission (VCTC) incurs 
expenditures and then submits for reimbursement from federal, state, and local agencies which may also 
cause a slight lag in reporting revenues.  Furthermore, the STA, SGR, LTF and SAFE revenues are 
received in arrears.  The State Board of Equalization collects the taxes and remits them to the 
Commission after the reporting period for the business.  STA and SGR revenues are paid quarterly with a 
two to three month additional lag and LTF receipts are paid monthly with a two month lag.  For example, 
the July through September STA and SGR receipts are often not received until October or November and 
the July LTF receipts are not received until September.  The Department of Motor Vehicle collects the 
SAFE funds and remits them monthly with a two-month lag. 
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The Commission’s capital assets are presented on the Balance Sheet.  Capital assets that are 
“undepreciated” consist of land and rail lines owned by the Commission.  Capital assets that are 
depreciated consist of buildings, rail stations, transit equipment, highway callbox equipment and office 
furniture and equipment.  Capital assets and depreciation are adjusted annually at the end of the fiscal 
year. 

The Commission’s deferred outflows, deferred inflows and pension liability are presented on the Balance 
Sheet.  These accounts represent the accrual information for pension accruals with the implementation of 
the Government Accounting Standards Board (GASB) Statement 68 (pensions) and Statement 75 (other 
postemployment benefits).  This information is based on actuarial information that is provided once a 
year.  The deferred outflows, deferred inflows and pension liability are adjusted annually at the end of the 
fiscal year. 

The Commission’s liability for employee vacation accrual is presented on the Balance Sheet.  The 
vacation accrual is adjusted annually at the end of the fiscal year. 
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VENTURA COUNTY TRANSPORTATION COMMISSION 
BALANCE SHEET 

AS OF MARCH 31, 2020 

For Management Reporting Purposes Only 

Cash and Investments 31,809,876$   
Petty Cash 130 
Receivables/Due from other funds 2,692,467       
Prepaids and Deposits 135,765         
Capital Assets, undepreciated 26,496,812     
Capital Assets, depreciated, net 31,324,877     
Deferred Outflows 724,799         

93,184,726$   

Accrued Expenses and Due to Other 4,312,187$     
Deferred Revenue 3,380,245       
Deposits 67,059           
Accrued Vacation 168,123         
Pension Liability 1,933,376       
OPEB Liability 319,425         
Deferred Inflows 146,000         

10,326,415$   

Invested in Capital Assets 57,428,081$   
Fund Balance 25,430,230     

82,858,311$   

Total Liabilities and Deferred Inflows:

Net Position: 

Total Net Position

Assets and Deferred Outflows

Total Assets and Deferred Outflows

LIABILITIES, DEFERRED INFLOWS AND FUND BALANCE

Liabilities and Deferred Inflows:
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VENTURA COUNTY TRANSPORTATION COMMISSION 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

FOR THE NINE MONTHS ENDED MARCH 31, 2020 

For Management Reporting Purposes Only 

General
Fund Actual

LTF
Actual

STA
Actual

SAFE
Actual

SGR
Actual

SPBL
Actual

VCTC
Intercity Actual

Valley
Express Actual

Fund
Totals

Budgeted
Actual

Variance
Actual

% Year

Revenues
Federal Rev enues 4,291,726$         0$  0$  0$  0$  0$  1,546,429$         461,291$           6,299,446$         23,781,542$       (17,482,096) 26.49
State Rev enues 929,995 22,704,045 3,857,985 470,530 892,600 0 509,391 0 29,364,546 53,734,785 (24,370,239) 54.65
Local Rev enues 360,085 0 0 0 0 311,040 1,874,064 1,197,321 3,742,510 4,671,499 (928,989) 80.11
Other Rev enues 2,066 0 0 0 0 0 119,989 1,983 124,038 20,174 103,864 614.84
Interest 27,088 72,306 89,797 51,739 29,432 194 5,856 2,727 279,139 344,000 (64,861) 81.15
Total Revenues 5,610,960 22,776,351 3,947,782 522,269 922,032 311,234 4,055,729 1,663,322 39,809,679 82,552,000 (42,742,321) 48.22

Expenditures
Administration
Personnel Ex penditures 1,953,677 0 0 0 0 0 183,737 38,163 2,175,577 3,234,700 (1,059,123) 67.26
Legal Serv ices 10,256 0 0 0 0 0 0 0 10,256 26,000 (15,744) 39.45
Professional Serv ices 89,825 0 0 0 0 0 0 0 89,825 134,200 (44,375) 66.93
Office Leases 111,138 0 0 0 0 0 0 0 111,138 151,900 (40,762) 73.17
Office Ex penditures 196,166 0 0 0 0 0 94,018 19,528 309,712 303,900 5,812 101.91
Total Administration 2,361,062 0 0 0 0 0 277,755 57,691 2,696,508 3,850,700 (1,154,192) 70.03

Programs and Projects
Transit and Transportation Program
Regional Transit Technology 541,185 0 0 0 0 0 0 0 541,185 2,745,717 (2,204,532) 19.71
Senior-Disabled Transportation 171,809 0 0 0 0 0 0 0 171,809 303,500 (131,691) 56.61
VCTC Intercity  Bus Serv ices 0 0 0 0 0 0 11,309,223 0 11,309,223 15,615,734 (4,306,511) 72.42
Valley  Ex press Bus Serv ices 0 0 0 0 0 0 0 1,073,830 1,073,830 1,837,600 (763,770) 58.44
Transit Grant Administration 480,361 0 0 0 0 0 0 0 480,361 6,891,900 (6,411,539) 6.97
Total Transit and Transportation 1,193,355 0 0 0 0 0 11,309,223 1,073,830 13,576,408 27,394,451 (13,818,043) 49.56

Highway Program
Motorist Aid Serv ices 0 0 0 1,140,977 0 0 0 0 1,140,977 1,524,220 (383,243) 74.86
Highw ay  Program Management 2,700,289 0 0 0 0 0 0 0 2,700,289 9,798,883 (7,098,594) 27.56
SpeedInfo Highw ay  Speed Sensor 0 0 0 81,300 0 0 0 0 81,300 144,000 (62,700) 56.46
Total Highway 2,700,289 0 0 1,222,277 0 0 0 0 3,922,566 11,467,103 (7,544,537) 34.21
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VENTURA COUNTY TRANSPORTATION COMMISSION 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

FOR THE NINE MONTHS ENDED MARCH 31, 2020 

For Management Reporting Purposes Only 

General
Fund Actual

LTF
Actual

STA
Actual

SAFE
Actual

SGR
Actual

SPBL
Actual

VCTC
Intercity Actual

Valley
Express Actual

Fund
Totals

Budgeted
Actual

Variance
Actual

% Year

Rail Program
Metrolink and Commuter Rail 4,490,672 0 0 0 0 0 0 0 4,490,672 12,703,574 (8,212,902) 35.35
LOSSAN and Coastal Rail 5,012 0 0 0 0 0 0 0 5,012 9,400 (4,388) 53.32
Santa Paula Branch Line 0 0 0 0 0 335,957 0 0 335,957 811,000 (475,043) 41.43
Total Rail 4,495,684 0 0 0 0 335,957 0 0 4,831,641 13,523,974 (8,692,333) 35.73

Commuter Assistance Program
Reg Transit Information Center 1,549 0 0 0 0 0 0 0 1,549 43,500 (41,951) 3.56
Rideshare Programs 154,674 0 0 0 0 0 0 0 154,674 291,000 (136,326) 53.15
Total Commuter Assistance 156,223 0 0 0 0 0 0 0 156,223 334,500 (178,277) 46.70

Planning and Programming
TDA Administration 113,000 22,157,017 436,700 0 91,679 0 0 0 22,798,396 33,344,066 (10,545,670) 68.37
Transportation Programming 3,859 0 0 0 0 0 0 0 3,859 64,400 (60,541) 5.99
Regional Transportation Planning 173,664 0 0 0 0 0 0 0 173,664 570,300 (396,636) 30.45
Airport Land Use Commission 9,753 0 0 0 0 0 0 0 9,753 14,000 (4,247) 69.66
Regional Transit Planning 627,644 0 0 0 0 0 0 0 627,644 1,520,106 (892,462) 41.29
Freight Mov ement 1,804 0 0 0 0 0 0 0 1,804 12,200 (10,396) 14.79
Total Planning and Programming 929,724 22,157,017 436,700 0 91,679 0 0 0 23,615,120 35,525,072 (11,909,952) 66.47

General Government
Community  Outreach 164,232 0 0 0 0 0 0 0 164,232 264,400 (100,168) 62.11
State and Federal Relations 73,772 0 0 0 0 0 0 0 73,772 105,200 (31,428) 70.13
Management and Administration 103,099 0 0 0 0 0 0 0 103,099 726,700 (623,601) 14.19
Total General Government 341,103 0 0 0 0 0 0 0 341,103 1,096,300 (755,197) 31.11

Total Expenditures 12,177,440 22,157,017 436,700 1,222,277 91,679 335,957 11,586,978 1,131,521 49,139,569 93,192,100 (44,052,531) 52.73
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VENTURA COUNTY TRANSPORTATION COMMISSION 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

FOR THE NINE MONTHS ENDED MARCH 31, 2020 

*Government Accounting Standards Board (GASB) Statements 68 and GASB 75 require full accrual of pension and OPEB liabilities, deferred inflows and deferred outflows on financial statements.  These
calculations are updated annually.

For Management Reporting Purposes Only 

General
Fund Actual

LTF
Actual

STA
Actual

SAFE
Actual

SGR
Actual

SPBL
Actual

VCTC
Intercity Actual

Valley
Express Actual

Fund
Totals

Budgeted
Actual

Variance
Actual

% Year

Revenues over (under) expenditures (6,566,480) 619,334 3,511,082 (700,008) 830,353 (24,723) (7,531,249) 531,801 (9,329,890) (10,640,100) 1,310,210 87.69

Other Financing Sources
Transfers Into GF From  LTF 5,795,957 0 0 0 0 0 0 0 5,795,957 5,713,343 82,614 101.45
Transfers Into GF From STA 267,845 0 0 0 0 0 0 0 267,845 3,072,169 (2,804,324) 8.72
Transfers Into GF From SAFE 29,120 0 0 0 0 0 0 0 29,120 34,200 (5,080) 85.15
Transfers Into GF from SGR 17,818 0 0 0 0 0 0 0 17,818 3,789,531 (3,771,713) 0.47
Transfers Into GF From SPBL 49,828 0 0 0 0 0 0 0 49,828 128,100 (78,272) 38.90
Transfers Into SPBL From LTF 0 0 0 0 0 45,486 0 0 45,486 128,100 (82,614) 35.51
Transfers Into SPBL From STA 0 0 0 0 0 64,186 0 0 64,186 524,200 (460,014) 12.24
Transfers Into VI From STA 0 0 0 0 0 0 8,488,893 0 8,488,893 9,707,630 (1,218,737) 87.45
Transfers Out of  LTF Into GF 0 (5,795,957) 0 0 0 0 0 0 (5,795,957) (5,713,343) (82,614) 101.45
Transfers Out of LTF Into SPBL 0 (45,486) 0 0 0 0 0 0 (45,486) (128,100) 82,614 35.51
Transfers Out of STA Into GF 0 0 (267,845) 0 0 0 0 0 (267,845) (3,072,169) 2,804,324 8.72
Transfers Out of STA Into SPBL 0 0 (64,186) 0 0 0 0 0 (64,186) (524,200) 460,014 12.24
Transfers Out of STA Into VI 0 0 (8,488,893) 0 0 0 0 0 (8,488,893) (9,707,630) 1,218,737 87.45
Transfers Out of SAFE Into GF 0 0 0 (29,120) 0 0 0 0 (29,120) (34,200) 5,080 85.15
Transfers Out SPBL Into GF 0 0 0 0 0 (49,828) 0 0 (49,828) (128,100) 78,272 38.90
Transfers Out of SGR into GF 0 0 0 0 (17,818) 0 0 0 (17,818) (3,789,531) 3,771,713 0.47
Total Other Financing Sources 6,160,568 (5,841,443) (8,820,924) (29,120) (17,818) 59,844 8,488,893 0 0 0 0 0.00

Net Change in Fund Balances (405,912) (5,222,109) (5,309,842) (729,128) 812,535 35,121 957,644 531,801 (9,329,890) (10,640,100) 1,310,210 87.69
Beginning Fund Balance w/o capi 2,297,167 11,311,532 15,217,900 5,141,310 25,362 0 2,608,974 36,602,245 33,572,663 3,029,582 109.02
Long-term Pension/OPEB/Vacatio (1,723,355) 0 0 0 0 0 (118,770) 0 (1,842,125) 0 (1,842,125) 0.00

Ending Fund Balance 167,900$      6,089,423$   9,908,058$   4,412,182$   837,897$      35,121$        838,874$      3,140,775$   25,430,230$ 22,932,563$ 2,497,667$   110.89
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VENTURA COUNTY TRANSPORTATION COMMISSION 
INVESTMENT REPORT 
AS OF MARCH 31, 2020 

As stated in the Commission’s investment policy, the Commission’s investment objectives are safety, 
liquidity, return on investment, prudence, diversification and public trust with the foremost objective being 
safety.  VCTC has the ability to meet its expenditure requirements, at a minimum, for the next six months.    
Below is a summary of the Commission’s investments that comply with the Commission’s investment 
policy and bond documents, as applicable. 

Institution Investment Type 
Maturity 

Date 
Interest to 

Date Rate Balance 
Wells Fargo Government Checking N/A $3,228.39 0.01%     $ 3,755,983.68 
County of Ventura Treasury Pool N/A 242,085.52 2.13%      21,864,759.25 
LAIF State Pool N/A 33,824.95 2.29% 6,024,194.52 
Total  $279,138.86     $31,644,937.45 

Because VCTC receives a large portion of their state and federal funding on a reimbursement basis, the 
Commission must keep sufficient funds liquid to meet changing cash flow requirements.  For this reason, 
VCTC maintains checking accounts at Wells Fargo Bank.   Small portion of interest earned in the Wells 
Fargo accounts is for unearned revenues and the interest is not recognized until the revenues are 
recognized. 

The Commission’s pooled checking account is swept daily into a money market account.  The interest 
earnings are deposited the following day.  The first $250,000 of the combined balance is federally insured 
and the remaining balance is collateralized by Wells Fargo bank.    

The Commission’s LTF, STA, SGR and a portion of the SAFE funds received from the State are invested 
in the Ventura County investment pool.  Interest is apportioned quarterly, in arrears, based on the 
average daily balance.  The investment earnings are generally deposited into the accounts in two 
payments within the next quarter.  Amounts shown above are not adjusted for fair market value.   

The Commission’s funds not needed for immediate use are invested in the California Local Agency 
Investment Fund (LAIF).  Interest is apportioned quarterly, in arrears, based on the average daily 
balance.  The investment earnings are generally deposited into the account the month following the 
quarter end.  Amounts shown above are not adjusted for fair market value. 

Wells Fargo Bank, County of Ventura and LAIF statements are the source for provided information. 
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Item #8C 

May 1, 2020 

MEMO TO:       VENTURA COUNTY SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 

FROM:  AMANDA FAGAN, DIRECTOR OF PLANNING AND POLICY 

SUBJECT: MOTORIST AID CALLBOX MONTHLY REPORT 

RECOMMENDATION: 

• Receive and file Monthly Report on the Motorist Aid Callbox Program.

BACKGROUND: 
The Ventura County Transportation Commission, acting in its capacity as the Service Authority for 
Freeway Emergencies (SAFE), manages the Motorist Aid Services Program, which is financed by a $1 
annual charge on all registered vehicles in Ventura County. Motorist Aid includes the Callbox Program, a 
system of approximately 428 emergency call boxes that provide motorists with a direct link to California 
Highway Patrol to request roadway assistance.  

VCTC Staff receives support to manage and oversee the Motorist Aid Callbox program through a contract 
for preparation of management information reports, statistical analysis, callbox knockdown collections, 
and related services. The management support contractor also coordinates with the callbox maintenance 
services provider to ensure proper function of the system and keep VCTC Staff apprised of maintenance, 
repairs, and knockdown activities. Monthly and annual reports are produced as a product of this contract. 

DISCUSSION: 
Monthly and annual callbox volume has followed a downward trend with the proliferation of cell phones 
and improved coverage areas throughout the County. In 2019, the total number of calls for roadway 
assistance was 1,770. For comparison, the total number of calls for assistance in 2004 was 6,945.  

The March 2020 Callbox Report is provided for SAFE Board awareness. In the month of March, motorists 
made 94 calls for roadway assistance using the Ventura County callbox system, up from 63 calls in 
February and 91 calls in January 2020. Beyond monthly and annual usage statistics, the Callbox Report 
also provides an overview of preventative and corrective maintenance, knockdown repairs, and cellular 
service usage.  

The Requests for Proposals for Maintenance and Management Support Services for Fiscal Years 
2020/2021 to 2022/2023 includes a qualitative and quantitative assessment of the callbox program and 
contemplates further reductions in the number of call boxes to address the reduced demand and usage, 
while maintaining those call boxes with the most significant usage and recognizing the continued 
importance of the ability for motorists to call for assistance when needed. 
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Item #8D 

May 1, 2020 

MEMO TO:       VENTURA COUNTY TRANSPORTATION COMMISSION 

FROM:  AMANDA FAGAN, DIRECTOR OF PLANNING & POLICY 

SUBJECT: MOTORIST AID SERVICES BUDGET AMENDMENT REQUEST 

RECOMMENDATION: 

• Amend the General Fund Motorist Aid Services budget by decreasing the Consultant Services
line item by $15,000, and increasing the staff line items by $7,000 for Salaries, $2,900 for Fringe
and Tax, and $5,100 for Indirect Costs Allocation. Amend the Service Authority for Freeway
Emergencies (SAFE) fund budget by increasing the transfer-out line item by $15,000, and
increasing the General Fund Motorist Aid Services SAFE revenues and fund transfer-in by
$15,000.

BACKGROUND: 

The Fiscal Year 2019/2020 Motorist Aid Services Task Budget includes $13,300 for Salaries, $5,600 for 
Fringe Benefits, and $9,700 for Indirect Cost Allocation. VCTC Staff have spent more time than 
anticipated on a variety of Motorist Aid tasks during this Fiscal Year, such as implementation of the 
Incident Responders Grant Program, administrative oversight of the Freeway Service Patrol (FSP) 
Request for Proposals (RFP), and planning for future Callbox reporting and maintenance. Resulting 
expenditures through February 2020 for staff costs are approximately $25,500, or 89% of the approved 
budget for the Fiscal Year. Sufficient budget remains available in the Consultant category to shift the 
needed resources to Salaries, Fringe and Tax, and Indirect Costs categories.  

Upcoming tasks include administrative oversight and review of the FSP RFP, funding agreement 
and Memorandum of Understanding (MOU) with Caltrans and California Highway Patrol, review of 
proposals and selection for tow vendors; and preparation and release of two RFPs, review of proposals, 
and vendor selection for Callbox analytics/management and Callbox maintenance. 

After amendment, resulting line item budgets are as follows: 

Salaries $20,300 
Fringe and Tax $8,500 
Indirect Cost Allocation $14,800 
Consultant Services $542,500 
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Item #8E 

May 1, 2020 

MEMO TO:       VENTURA COUNTY SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 

FROM: AMANDA FAGAN, DIRECTOR OF PLANNING AND POLICY 

SUBJECT: RATIFY RELEASE OF REQUEST FOR PROPOSALS FOR MOTORIST AID CALLBOX 
AND FREEWAY SERVICE PATROL MANAGEMENT SUPPORT SERVICES  

RECOMMENDATION: 

• Ratify the release of a Request for Proposals (RFP) for Motorist Aid Callbox and Freeway Service
Patrol (FSP) Management Support Services for Fiscal Year 2020/2021 – Fiscal Year 2022/2023.

BACKGROUND: 
The Ventura County Transportation Commission, acting in its capacity as the Service Authority for 
Freeway Emergencies (SAFE), manages the Motorist Aid Services Program, which is financed by a $1 
annual charge on all registered vehicles in Ventura County. Motorist Aid includes the Callbox Program, a 
system of approximately 428 emergency call boxes that provide motorists with a direct link to California 
Highway Patrol to request roadway assistance.  

Motorist Aid also includes a new Freeway Service Patrol (FSP) program, approved by the Ventura County 
SAFE in November 2019 on three (3) sections of U.S. Highway 101 and State Route 118. Staff 
anticipates that FSP service will begin in October 2020 following completion of a tow truck vendor 
selection process and start-up phase.  

DISCUSSION: 
VCTC Staff receives support to manage and oversee the Motorist Aid Callbox program through a contract 
for preparation of management information reports, statistical analysis, callbox knockdown collections, 
and related services. The management support contractor also coordinates with the callbox maintenance 
services provider to ensure proper function of the system and keep VCTC Staff apprised of maintenance, 
repairs, and knockdown activities. The current contract, inclusive of contract extensions, expires on June 
30, 2020. 

To ensure continuity of service and to provide sufficient time for prospective proposers to respond during 
these unusual circumstances of the COVID-19 global pandemic, VCTC staff released a Request for 
Proposals (RFP) for Motorist Aid Management Support Services administratively on April 15, 2020. 
Proposals are due by May 13, 2020 at 3:00 PM. Staff anticipates returning to the Commission to approve 
a resultant contract at the June Commission meeting. The RFP is available online at 
https://www.goventura.org/work-with-vctc/contracts/.  
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The RFP aligns closely with the previous request issued in 2015. The most significant difference is that 
this RFP includes an optional element to provide analytical and reporting services for the Freeway 
Service Patrol (FSP) program in addition to the Callbox program. The statistical analysis and reports will 
assist Staff and the Commission to effectively operate and monitor this new program.  Funding for these 
services is included within the Fiscal Year 2020/2021 Motorist Aid Program budget within the Consultant 
Services line item.  

22



Item #8F 

May 1, 2020 

MEMO TO:       VENTURA COUNTY SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 

FROM: AMANDA FAGAN, DIRECTOR OF PLANNING AND POLICY 

SUBJECT: RATIFY RELEASE OF REQUEST FOR PROPOSALS FOR MOTORIST AID CALLBOX 
MAINTENANCE SERVICES  

RECOMMENDATION: 

• Ratify the release of a Request for Proposals (RFP) for Motorist Aid Callbox Maintenance Services
for Fiscal Year 2020/2021 – Fiscal Year 2022/2023.

BACKGROUND: 
The Ventura County Transportation Commission, acting in its capacity as the Service Authority for 
Freeway Emergencies (SAFE), manages the Motorist Aid Services Program, which is financed by a $1 
annual charge on all registered vehicles in Ventura County. Motorist Aid includes the Callbox Program, a 
system of approximately 428 emergency call boxes that provide motorists with a direct link to California 
Highway Patrol to request roadway assistance.  

DISCUSSION: 
The existing system of call boxes requires extensive year-round maintenance, repairs, and other related 
fieldwork to ensure proper functioning and appearance. Corrective and preventative maintenance, 
knockdown and vandalism repairs, temporary removals and reinstallations, and callbox system 
management is provided through a contract for services. The current contract, inclusive of contract 
extensions, expires on June 30, 2020. 

To ensure continuity of service and to provide sufficient time for prospective proposers to respond during 
these unusual circumstances of the COVID-19 global pandemic, VCTC staff released a Request for 
Proposals (RFP) for Callbox Maintenance Services administratively on April 15, 2020. Proposals are due 
by May 13, 2020 at 3:00 PM. Staff anticipates returning to the Commission to approve a resultant contract 
at the June Commission meeting. The RFP is available online at https://www.goventura.org/work-with-
vctc/contracts/.  

The RFP aligns closely with the previous request issued in 2015. Three special projects are included for 
the upcoming contract cycle: (1) implement a callbox reduction program, (2) upgrade callboxes to 4G 
cellular service prior to the cutoff date for 3G service, and (3) ensure callbox pathways provide proper 
drainage to meet Caltrans roadway drainage standards. Funding for these services is included within the 
Fiscal Year 2020/2021 Motorist Aid Program budget within the Consultant Services line item. 
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Item #8G 

May 1, 2020 

MEMO TO:       VENTURA COUNTY TRANSPORTATION COMMISSION 

FROM: AARON B. BONFILIO, PROGRAM MANAGER 

SUBJECT: COOPERATIVE FUNDING AGREEMENT FOR AUTOMATIC VEHICLE LOCATION 
AND PASSENGER INFORMATION SYSTEM 

RECOMMENDATION: 

• Approve the Cooperative Funding Agreement between VCTC and the County of Ventura for the
Automatic Vehicle Location and Passenger Information System project and authorize the
Executive Director to execute the agreement.

• Approve amendment to the Regional Transit Technology program budget by adding revenue line-
item, Local Contributions, in the amount of $29,000; and by increasing the expenditures line-item
of Professional Services by a commensurate total amount of $29,000.

BACKGROUND: 

At its November 3, 2017 meeting, the Commission approved a contract with Syncromatics Corporation for 
an Automatic Vehicle Location and Passenger Information System (System) to replace the arrival 
information system provided by Nextbus. 

The scope of work for the System replacement includes a contract option for Automatic Voice 
Annunciators (or AVAS).  The AVAS technology, which assists passengers using automated verbal and 
visual announcements onboard the bus, equates to a significant additional cost per fleet.  To the extent 
that any transit operator with available funding wishes to exercise this option, VCTC has drafted a 
Cooperative Funding Agreement which facilitates funding from the applicable agency for the AVAS 
technology.   

To-date, multiple Cooperative Funding Agreements have been approved between the Commission and 
the transit operators; including with Gold Coast Transit District, the City of Moorpark, the City of Thousand 
Oaks, the City of Ojai and the City of Simi Valley.  The Cooperative Agreements facilitate provision of the 
local funding from the transit operator to VCTC for the AVAS system. The funding supports purchase of 
the option, which includes the necessary hardware, software, installation and project management. The 
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County of Ventura, which operates the Kanan Shuttle service, has budgeted for such an expense and, 
like many of the transit operators, requested that VCTC exercise this option on its behalf.  

Staff’s recommendation is two-fold: first, to approve the Cooperative Funding Agreement with the County 
of Ventura, and second, to approve amendment of the Regional Transit Technology program budget, in 
order to incorporate this new funding.   

As mentioned previously, the contract with Syncromatics envisioned this eventuality so no contract 
modification is required.   Once the Cooperative Agreement is approved and budget amended, VCTC will 
move forward with issuing purchase orders for the AVAS aspect of the project.  

Attachment:  
Cooperative Agreement between the County of Ventura and VCTC 
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Item Attachment- Cooperative Agreement between the County of Ventura and VCTC
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Item #8H 

May 1, 2020 

MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION 

FROM: DARREN KETTLE, EXECUTIVE DIRECTOR 

SUBJECT: CONTRACT AND BUDGET AMENDMENT FOR HUMAN RESOURCES 
CONSULTANT SERVICES CONTRACT 

RECOMMENDATION: 
• Approve Amendment with Regional Government Services (RGS) in the amount of $10,000

for an annual contract total not to exceed $60,000.
• Approve a budget amendment increasing revenues and expenditures in the FY 2019/20

Indirect budget, professional and human resources task in the amount of $10,000.  The
revenue source is Indirect funds.

BACKGROUND: 
VCTC has a human resources service contract with RGS for $50,000 per year to provide on-site 
staff, benefit administration, labor relations advice, policy and procedure development and 
implementation, and all recruitment functions.  VCTC’s staff roster has been very active in fiscal 
year 2019/2020 with the retirement of several staff members and the recruitments to fill those 
vacated positions.    All of the recruitments were conducted, by the RGS staff, in an effort to 
control expenses.  However, the recruitment activities of this year will have exhausted the original 
budget line item and contract authority prior to the end of the fiscal year.  Staff recommends the 
above actions amending the RGS contract and FY 2019/2020 budget in order to provide on-going 
HR support for the remainder of the fiscal year. 



CONTRACT AMENDMENT NO. 1 

VENTURA COUNTY TRANSPORTATION COMMISSION (VCTC) 

PROFESSIONAL AND HUMAN RESOURCES SERVICES 

This Contract Amendment No. 1 (“Amendment”) by and between the Ventura County 
Transportation Commission (”VCTC”), herein referred to as “VCTC” and Regional Government 
Services, hereinafter referred to as “CONTRACTOR”, is entered into as of this ____ day of May, 
2020. 

WHEREAS, beginning July 1, 2010 VCTC has entered into an annual consulting contract 
(“Contract”) for professional and human resources services with the CONTRACTOR with the 
current contract period being for Fiscal Year 2019/2020.  

NOW, THEREFORE, VCTC and CONTRACTOR agree as follows: 

1. Section 3 of the Contract is hereby amended to increase the not to exceed amount of the
contract by $10,000 from $50,000 to $60,000.

2. Except to the extent amended hereby, the Contract remains in full force and effect.

VENTURA COUNTY 

TRANSPORTATION COMMISSION 

By: _________________________________________ 

Claudia Bill de la Pena, Chair 

APPROVED AS TO FORM: 

By: _________________________________________ 

 General Counsel 

CONTRACTOR: REGIONAL GOVERNMENT SERVICES (RGS) 

By: ________________________________________ 

 Richard Averett, Executive Director 



 
 
 

Item #9 - REVISED 
May 1, 2020 
 
 
MEMO TO:       VENTURA COUNTY TRANSPORTATION COMMISSION 
 
FROM:  PETER DE HAAN, PROGRAMMING DIRECTOR 
 
SUBJECT: DISTRIBUTION OF VENTURA COUNTY TRANSIT APPORTIONMENT FROM 
 CORONAVIRUS AID, RELIEF, AND ECONOMIC SECURITY (CARES) ACT 
 
 
RECOMMENDATION: 
 
• Approve distribution of $71,424,776 in CARES Act transit funds to the transit operators as 

shown in the revised attached table. 
• Amend the VCTC Fiscal Year 2019/20 budget for Transit Grant Administration to add 

$2,000,000 in CARES Act revenue and $2,000,000 in Pass Through expenditures, to 
address potential current year subrecipient CARES Act spending. 

 
 
BACKGROUND: 
 
As the Commission is aware, on March 27th the President signed the CARES Act, which among 
many other provisions makes a $25 billion emergency appropriation for public transportation.  
The law specifies that these funds are distributed following the same formula as is used for the 
regular Federal Transit Administration (FTA) programs.  Accordingly, FTA has notified VCTC that 
Ventura County will receive $71,424,776 in transit funds through the CARES Act.  As the 
Designated Recipient, VCTC is responsible for approving the distribution of these funds between 
the transit operators. 
 
The original staff recommendation followed VCTC’s past policy for distributing the funds, but staff 
is now revising that recommended distribution. Given that the CARES Act provides a significant 
amount of supplemental funding, far in excess of one year’s typical federal apportionment, staff 
recommends taking $1,000,000 from the Metrolink-generated funds in recognition of the ongoing 
VCTC staff costs associated with Metrolink.  Since there is no deadline for use of CARES funds 
and the economic impact of COVID 19 is anticipated to last for many years, the revised 
recommendation applies $200,000 of the Metrolink funds to FY 2020/21 VCTC staff costs, and 
reserves $800,000 for future years. 
 
By way of background, in the past the VCTC countywide costs were taken off the top of the local 
bus operators that receive Section 5307 funds through the population portion of the FTA formula.  
SCRRA receives significant funds based on track miles and service miles, but no population 
funds, so it was never before assessed for VCTC costs.   Valley Express is another operator that 
has not in the past contributed to VCTC countywide costs, since it only serves a rural area (as 
defined by the US Census Bureau) and therefore does not receive 5307 funds through the 



population formula.  Due to the relatively small funding for Valley Express staff does not 
recommend any changes to its distribution at this time. 
 
The attached table has been revised based on this modified staff recommendation.   The VCTC 
countywide planning amount is increased from $2,650,000 to $3,450,000, due to the $1,000,000 
amount from Metrolink and the reduction of the local transit operators’ contribution by $200,000 to 
offset the Metrolink contribution applied to FY 2020/21.  By taking CARES Act funds off the top, 
VCTC will reduce the amount of 5307 and Transportation Development Act funds that will need to 
come off the top from the transit operator shares for those funds, with $800,000 of that reduction 
now programmed to occur in beyond FY 2020/21.    
 
There is no local match required for these funds, and eligible expenses incurred prior to grant 
approval can be reimbursed.  The CARES Act specifies that these funds can be used for 
expenditures related to the COVID 19 emergency and economic fallout, including lost transit 
operator revenues and paid administrative leave of workers due to reduced transit service.  FTA 
has determined that this provision will allow the use of the money for any transit expense that 
occurred subsequent to January 20, 2020, with no end date, providing that the expense meets 
the normal federal eligibility requirements.   Expenditures are eligible for reimbursement even if 
they occurred prior to FTA grant approval. 
 
To expedite the availability of these funds to transit operators, staff is bringing this item to the 
Commission for approval without first going to the Transit Operators Committee (TRANSCOM).  
However, the transit operators were all notified of these funding splits in a memo from the 
Executive Director sent on April 15th, with a request for written concurrence or comments, and no 
one has responded with an objection to the funding distribution.   
 
Following Commission approval of these funds, the next step will be for the transit operators to 
submit CARES Grant applications to FTA for approval.  The direct recipients serving Ventura 
County, including VCTC, Gold Coast Transit, Simi Valley Transit, and Metrolink, will each need to 
submit an application to FTA for their amount.   Since Camarillo, Thousand Oaks, and Moorpark 
are subecipients of VCTC, those funds will be included in VCTC’s grant application.  It is 
recommended that the Commission amend the FY 2019/20 VCTC Transit Grant Pass Through 
budget to facilitate reimbursement of current costs for VCTC’s subrecipients.  Anticipated VCTC 
direct expenditures during the current fiscal year are included in budget amendments elsewhere 
in this agenda. 
 
  



ATTACHMENT 
 
 

CARES Act 
Fund 

Distribution 
  

Amount Generated by 
Formula 

 
Countywide Planning 

 
Net Funding Share 

    
Metrolink 33,053,845 1,000,000 32,053,845 
Gold Coast Transit 14,857,583   974,231 13,883,352 
VCTC Intercity 3,630,510 - 3,630,510 
Valley Express 1,882,370 - 1,882,370 
Thousand Oaks/Moorpark1 5,187,665 675,034 4,512,631 
Camarillo 4,048,903 283,180 3,765,723 
Simi Valley 7,955,434 517,555 7,437,879 
JARC Low Income Projects2 808,466 - 808,466 
TOTAL 71,424,776 3,450,000 67,974,776 

 
 

1Thousand Oaks and Moorpark share an urbanized area so the funds are 
split at their discretion. Based on population shares, Moorpark will receive 
$1,002,706, and Thousand Oaks $3,509,925. 

 
2JARC amount generated in formula from low-income 
population. VCTC will take a later action to distribute these 
funds. 
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Item #10 

May 1, 2020 

MEMO TO:       VENTURA COUNTY TRANSPORTATION COMMISSION 

FROM: MARTIN R. ERICKSON, PUBLIC TRANSIT DIRECTOR 
AARON B. BONFILIO, PROGRAM MANAGER 

SUBJECT: AMENDMENT TO VCTC INTERCITY AND VALLEY EXPRESS PROGRAM BUDGETS 
AND SERVICE CONTRACTS IN RESPONSE TO COVID-19 PANDEMIC 

RECOMMENDATION: 

• Approve Amendment of the VCTC Intercity Transit Service Program Budget by: adding the
revenues line-item “FTA (CARES Act)” in the amount of $435,000; and Decreasing the Local Fee
– Revenues line-item by $310,000 to $690,000; and increasing the Contract Services line-item by
$125,000.

• Approve Amendment of the Valley Express Bus Service Program Budget by: adding the revenues
line-item “FTA (CARES Act)” in the amount of $80,000; and Decreasing the Local Fee –
Revenues line-item by $44,000 to $51,000; and increasing the Contract Services line-item by
$36,000.

• Approve Amendment No 3. to the Transit Services Agreements with RATP Dev, DBA Roadrunner
Management Services, and increase the total not-to-exceed amount by $125,000; to
$83,175,000; and, approve finding of the sole source justification; and, authorize the VCTC
Executive Director to Execute the Agreement.

• Approve Amendment No. 3 to the Transit Services Agreements with MV Transportation, and
increase the total not-to-exceed amount by $36,000 to $18,300,000; approve finding of the sole
source justification; and, authorize the VCTC Executive Director to Execute the Agreement.

BACKGROUND: 

On March 27, 2020 the president signed the Coronavirus Aid, Relief and Economic Security (CARES) 
Act, which among other economic relief provisions, provides additional revenues from the Federal Transit 
Administration (FTA) to VCTC for its transit services. This includes $3,630,510 for VCTC Intercity Transit 
Service, and $1,882,370 for the Valley Express.  
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The eligible uses for this funding include operations and capital with an emphasis on providing relief for 
those additional costs associated with (or in response to) the COVID-19 pandemic. This funding can also 
be used to offset the loss of transit fare revenues due to pandemic. 

FTA has provided the following language regarding CARES Act funding: 

“FTA will generally consider all expenses normally eligible under the Section 5307 and 5311 programs 
that are incurred on or after January 20, 2020 to be in response to economic or other conditions caused 
by COVID-19 and thus eligible under the CARES Act. In addition, CARES Act funds are eligible for 
operating expenses for all FTA Section 5307 and 5311 recipients, including those in large urban areas, 
and including administrative leave for transit workers.” 

As the outbreak and public health orders evolved, VCTC staff and our service providers worked 
collaboratively to take new and significant steps to combat the spread of the virus.  Both of VCTC’s transit 
services, the VCTC Intercity and Valley Express have realized new or additional expenses in response to 
addressing the pandemic.  Both services have experienced rapid decline in farebox revenues as new 
public health orders to “stay well at home” were issued, and related protocols for social distancing were 
implemented; this included the temporary suspension of fare collection activities to minimize touch points 
between drivers and passengers. 

While both contractors immediately responded to the pandemic by implementing more frequent cleaning 
and disinfecting of the fleet, distributing personal protective equipment, and providing driver and/or fleet 
resources to assist with emergency response needs, they have done so without any mechanism in their 
current contracts for reimbursement by VCTC. Both contracts are similar in that they do not currently 
provide for billing or pass through of said costs for response to COVID-19.  

RECOMMENDATION: 

VCTC staff recommends that the Commission amend the VCTC Intercity and Valley Express transit 
service Fiscal Year 2019/2020 program budgets to incorporate this new CARES Act funding to support 
those additional COVID-response costs and fare revenue losses described above. Staff also 
recommends that the Commission approve contract amendments with each service provider, RATP Dev, 
and MV, to allow for the reimbursement of certain additional COVID-response expenses. Existing funding 
already programmed and, in the budget, will continue support operations.  

The use of CARES Act funds in fiscal year 2019/2020 for COVID-19 response expenses only, leaves a 
projected balance of $3,195,510 for VCTC Intercity transit, and $1,802,370 for the Valley Express bus 
service.  

The balances of these funds will then be available to be put towards Fiscal Year 2020/2021’s program 
budgets and be used to the greatest extent possible to offset local revenues.  For example, with the 
VCTC Intercity this includes use of State Transit Assistance (STA) by VCTC, and local contributions from 
Santa Barbara County Association of Governments (SBCAG), and California State University Channel 
Islands (CSUCI). With respect to the Valley Express bus service, this includes offset of local contributions 
provided by the Cities of Fillmore and Santa Paula, and the County.   VCTC will present the 
recommended Fiscal Year 2020/2021 Budget which will incorporate the projected available CARES Act 
balances (for both VCTC Intercity and the Valley Express services) at the June 2020 Commission 
meeting.  

Staff recommends this approach as it preserves as much of the CARES Act funding as possible for use in 
the upcoming year, while still addressing the pandemic response required, presently. Additionally, any 
available CARES Act funding at year-end will be carried over in the future year(s) to further offset local 
funds.  
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The following table reflects the projected expenditures and proposed usage of the CARES Act funding for 
Fiscal Year 2019/2020.  

AVERAGE MONTHLY COVID-19 TRANSIT SERVICES COST ELEMENTS 
VCTC Intercity Transit Valley Express Bus 

Farebox Shortfall $77,500 $9,900 
Additional Expense 
   Labor (Cleaning, Driver, Special Service) 24,750 5,000 
   Supplies / Materials 6,500 4,000 
Average Monthly Expense (3/1 – 6/30) $108,750 $20,000 

VCTC Intercity Transit Valley Express Bus 
Recommended CARES Act Funding 
Fiscal Year 2019/2020 $435,000 $80,000 

Again, the projected available balances for the two transit services will be $3,195,510 for VCTC Intercity 
transit, and $1,802370 for the Valley Express bus service.  

Attached to this item for review are the two Draft Transit Services Amendments (Attachments “A” and “B”, 
Amendment No. 3 with RATP Dev, and Amendment No. 3 with MV Transportation, respectively). 
Additionally, attached is the Sole Source Justification for the two subject contract amendments 
(Attachments “C”).  

Attachments: 

Attachment “A” – Amendment No. 3 with RATP Dev 
Attachment “B” – Amendment No. 3 with MV Transportation.  
Attachment “C” – Sole Source Justification 
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Item #10 -Attachment “A” – Amendment No. 3 with RATP Dev
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Item #10 - Attachment B – Amendment No. 3 with MV Transportation
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ITEM 10 - ATTACHMENT “C” 

SOLE SOURCE JUSTIFICATION FOR AMENDMENT TO TRANSIT SERVICES AGREEMENTS WITH: 

(1) Roadrunner Management Services (RATP Dev); and,
(2) MV Transportation Inc.

Per the requirements of Federal Transit Administration (FTA) funding as contained in Circular 4220.1F, to 
enter a sole source procurement VCTC must document that a competitive procurement is infeasible for 
specified reason(s).   

Applicable Sole Source Procurement Factors: 

Unusual and Compelling Urgency  
(FTA Circular 4220.1F Sec. 3.i(1)(c),) 

The Common Grant Rule for governmental recipients permits the recipient to limit the 
number of sources from which it solicits bids or proposals when a recipient has such an 
unusual and urgent need for the property or services that the recipient would be seriously 
injured unless it were permitted to limit the solicitation. The recipient may also limit the 
solicitation when the public exigency or emergency will not permit a delay resulting from 
competitive solicitation for the property or services. 

March 13, 2020, the President declared a National Emergency concerning the Novel-Caronavirus 
(COVID-19). Additionally, the Governor issued a State of Emergency for the state of California on March 
4, 2020. As well, local public health officials issued related orders to the general public. On March 27, 
2020, the President signed the Coronavirus Aid, Relief and Economic Security (CARES) Act, which 
provides additional FTA revenues to VCTC for its transit services to be utilized to address expenses and 
additional costs in response to COVID-19. 

To address the COVID-19 pandemic as quickly as possible, VCTC’s transit services (operated by RATP 
Dev, and MV Transportation) implemented additional cleaning/disinfecting, operational adjustments 
and other responsive activities. This activity is ongoing during such time that the orders are in place. To 
provide reimbursement and compensation in response to the COVID-19 national emergency, 
amendments to each of the service provider contracts is required.  
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Item #11 

May 1, 2020 

MEMO TO:       VENTURA COUNTY TRANSPORTATION COMMISSION 

FROM: DARREN KETTLE, EXECUTIVE DIRECTOR 
STEPHEN EFNER, INFORMATION TECHNOLOGY SYSTEMS ANALYST 

SUBJECT: AMENDMENT TO THE FY 2020/2021 MANAGEMENT AND ADMINISTRATION 
BUDGET 

RECOMMENDATION: 

• Approve a budget amendment to increase the Fiscal Year 2020/2021 Management and
Administration Hardware & Software line item by $60,000 for additional hardware and security
software to enhance remote work capabilities and increase the revenues by $60,000 of FTA
CARES funding.

BACKGROUND: 

As future implications of COVID-19 remain unclear and work from home becomes an essential part of 
Ventura County’s Stay Well at Home mandate, a need to upgrade the Ventura County Transportation 
Commission’s (VCTC) IT infrastructure to accommodate remote work now and into the future has become 
necessary. 

The FTA Coronavirus Aid, Relief and Economic Security (CARES) Act funding will allow VCTC to procure 
laptops for staff, move essential services and documents to the cloud for enhanced collaboration, and 
heighten the security and capacity of remote connections into our system. These upgrades will allow staff 
to safely and securely adapt to the demands of a telework environment. 

Staff is requesting a budget amendment increasing the Fiscal Year 2020/2021 Management and 
Administration Hardware and Software line item by $60,000 and correspondingly increasing the revenues 
by $60,000 in FTA CARES funding to accommodate the additional IT needs to allow employees to work 
remotely. 
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Item #12 
May 1, 2020 

MEMO TO:       VENTURA COUNTY TRANSPORTATION COMMISSION 

FROM: PETER DE HAAN, PROGRAMMING DIRECTOR 

SUBJECT: COOPERATIVE AGREEMENT AMENDMENT TO INCREASE FUNDING 
FOR THE 101/23 INTERCHANGE IMPROVEMENT PROJECT 

RECOMMENDATION: 

• Approve increase of $2.3 million for the Route 101/23 Interchange Improvement Project in Thousand
Oaks, using federal Regional Surface Transportation Program funds.

• Authorize the Executive Director to sign Attachment A, Amendment to the Cooperative Agreement
Funding Summary, committing the additional funds on behalf of VCTC.

BACKGROUND: 

Several years ago, Caltrans completed construction of the Route 101/23 Interchange Improvement 
Project, which added lanes to US-101 and the ramps connecting to State Route 23.  The project was 
implemented under a shared funding arrangement between Caltrans, VCTC, and the City of Thousand 
Oaks, with the proviso that the City of Thousand Oaks would contribute City funds in advance of the 
availability of State Highway Improvement Program (STIP) funds, with the City to be reimbursed when the 
STIP money became available. The original cost estimate was $42 million, but the Commission approved 
several funding adjustments during the project, with the most recent change, approved December 2015, 
changing the cost to $37,486,000 million.  Caltrans has now completed the final contractor settlements 
with the result that the cost of the completed project is $41,527,915. 

ANALYSIS: 

Based on the State’s funding rules, the agreement for the project capped the State project share and 
stipulated that any cost overrun was the responsibility of VCTC.  Although the project was completed for 
slightly less than the original estimate, the cost estimate was dropped significantly when the contract was 
awarded at less than the original estimate, resulting in a deallocation of a portion of the project funds. To 
avoid a loss of the deallocated Proposition 1B funds which had an expenditure deadline, the Commission 
approved a fund trade with the Orange County Transportation Authority whereby the deallocated 
Proposition 1B funds were used for an eligible project in Orange County, and VCTC received a credit 
towards repayment of a “loan” it had received earlier from OCTA for funding VCTC’s share of a Metrolink 
project.  As a result, the project’s original Proposition 1B funds are now gone and must be backfilled from 
the other sources. However, the STIP funds are capped at the original amount, so the remaining shortfall 
must come from Regional Surface Transportation Program (STP) funds, which were identified in the 
original agreements as the source for covering cost increases, if required.  The federal government 
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recently augmented the STP apportionment through the federal Highway Improvement Program, which in 
the Funding Summary Amendment is the specific designation for the $2.3 million in additional STP 
regional apportionment funds.  

The most significant issue increasing contract costs was the need to develop street closure plans during 
construction at three locations where the overhead bridges were widened, but the original design had not 
provided for closures. There were also significant contract change orders required for such items as traffic 
control, relocation of electric utilities, and irrigation. 

Attachment A provides the amended Cooperative Agreement Funding Summary for Commission 
approval. Attachment B provides a summary of the original, current, and recommended project funding. 
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ATTACHMENT A 

FUNDING SUMMARY Number 5 
Project Number 0700000201 

Agreement: 07-4955 

PART I -FUNDING SUMMARY table 

Funding 
Source 

Funding 
Partner 

Fund Type PA&ED 
Support 

PS&E 
Support 

R/W 
Capital 

R/W 
Support 

CON 
Capital 

CON 
Support 

Totals by 
Fund Type 

IMPLEMENTING AGENCY -> CALTRANS 

STATE CALTRANS STIP/RIP $0 $0 $0 $0 $12,967,000 $2,797,000 $15,764,000 
FEDERAL VCTC RSTP $0 $0 $0 $0 $9,730,000 $2,888,000 $12,618,000 
FEDERAL VCTC HIP $0 $0 $0 $0 $0 $2,300,000 $2,300,000 

STATE VCTC Trade Corridor 
Improvement 
Funds (TCIF) 

$0 $0 $0 $0 $8,543,000 $1,803,000 $10,346,000 

FEDERAL VCTC RSP/HPP/DEMO $0 $0 $0 $0 $400,000 $99,915 $499,915 
Totals by 

Component 
$0 $0 $0 $0 $31,640,000 $9,887,915 $41,527,915 

This table represents full funding of each PROJECT COMPONENT in Agreement 07-4955. 
• STIP/RIP funds are programmed for Fiscal Year 2015/2016. CITY will advance up to $15,764,000 with Local funds in the

2012/2013 and 2013/2014 Fiscal Years.

Billing and payment details follow. 
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PART II – Billing and Payment Details 
Responsibilities 

• CALTRANS is IMPLEMENTING AGENCY for CONSTRUCTION.
• VCTC is SPONSOR for CONSTRUCTION.

Cost: CONSTRUCTION SUPPORT 

1. Each PARTNER listed below will do work for CONSTRUCTION Support as described
in the SCOPE SUMMARY of this Agreement:

• CALTRANS
• CITY

Therefore, based on the funding types displayed in the FUNDING SUMMARY table for 
this PROJECT COMPONENT: 

• CALTRANS may invoice CITY.
• CITY will invoice CALTRANS.
• CALTANS will draw from the state and/or federal funds shown in the FUNDING

SUMMARY table for this PROJECT COMPONENT.

PARTNERS will exchange funds for actual costs. 

Cost: CONSTRUCTION CAPITAL 
2. CALTRANS will invoice CITY for the actual cost of any State-furnished Materials

(SFM) as a CONSTRUCTION CAPITAL cost.

Therefore, based on the funding types displayed in the FUNDING SUMMARY table for
this PROJECT COMPONENT:

• CALTRANS may invoice CITY.
• CALTRANS will draw from the state and/or federal funds shown in the

FUNDING SUMMARY table for this PROJECT COMPONENT.

PARTNERS will exchange funds for actual costs. 
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PART III – Signature Page 

STATE OF CALIFORNIA 
DEPARTMENT OF TRANSPORTATION 
APPROVED 

By:_________________________________ 
John Bulinski 
District Director 

Date:_______________________________ 

By: ________________________________ 
Vickie Murphy 
District Budget Manager 

By: ________________________________ 
Darwin Salmos 
HQ Accounting Supervisor 

CITY OF THOUSAND OAKS 

APPROVED 

By:_________________________________ 
Andrew P. Powers 
City Manager 

Date:_______________________________ 

VENTURA COUNTY TRANSPORTATION COMMISSION 

APPROVED 

By:_________________________________ 
Darren M. Kettle 
Executive Director 

Date:_______________________________ 
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ATTACHMENT B 

SUMMARY OF ROUTE 101/23 INTERCHANGE IMPROVEMENT 
CONSTRUCTION FUNDING 

Originally-Approved 
Funding 

Currently-Approved 
Funding 

Recommended  
Revised Funding 

State Transportation 
Improvement 
Program 
(reimbursement of 
funds advanced by 
Thousand Oaks) 

$15,764,000 $14,022,000 $15,764,000 

Proposition 1B Trade 
Corridor 
Infrastructure Fund 
(deallocated funds 
swapped to OCTA) 

$13,118,000 $10,346,000 $10,346,000 

VCTC - Surface 
Transportation 
Program (includes 
Highway 
Improvement 
Program funds) 

$12,618,000 $12,618,000 $14,918,000 

Federal Earmark $500,000 $500,000 $499,915 

Total $42,000,000 $37,486,000 $41,527,915 
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