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VCTC is a multi-faceted organization with extensive
outreach and communications requirements

Communicate with our bus riders and continually attract new ones
Stay connected with the communities we serve

Directly engage with VCTC stakeholders and local organizations
Build support for VCTC, its projects and programs

Outreach to students and seniors

Educate about our many services

Keep people informed during emergencies

Work with employers to encourage ridesharing and other mobility options



@ Outreach contractor functions
as extension of VCTC staff

« Community outreach < Real-time service alerts * Crisis communications
« Employer outreach ¢ Produce schedules « Emergencies/closures
* Digital outreach  Create fare media  Service promotions
 Media relations  Social media management ¢ Event staffing

 Event planning  Presentations * Printing & collateral

Education programs ¢ E-mail blasts Media buying

Student outreach « Website design ETC engagement

« Senior outreach e Translations Rider information

Safety education
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 Ridership generation ¢ Brand management



Less than 1% of agency budget

Community,
Youth and
Event

Qutreach

Rideshare

 OQutreach Budget is $645,000
getis 3 23%
e VCTC Budget: $82,000,000 $150,000

« Covers four key areas 41%
$265,000

17%

$110,000

19%

Regional BIZ000Y

Transportation Intercity Transit
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For greater efficiency, a core strategy is
transitioning to more digital outreach

We have gone way beyond simple
posts on social media

Navigate complicated digital
platforms to reach specific audiences

Pair traditional and digital outreach to
be successful

Results have been significant and
ALL are trackable




Smart digital takes time

PAST

Step 1: Upload photo

Step 2: Write a description

PRESENT

©
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Step 1: Decide on goal
Step 2: Assess past performance

Step 3: Select several audiences

Demographic (language, age, zip, employer)

Interests (politics, biking)

Behavior (commuter, preferred platform, device)
Connections (followers, non-followers, interested in an event)
Retargeting (visited site, participated last year)

Step 4: Build Media Plan outlining spend, platform, length

Step 5: Build Implementation Plan mapping out targeting

Step 6: Develop creative & copy customized for each audience
Step 7: Implement into each platform & launch

Step 8: Test & adjust based on performance

Step 9: Report

Step 10: Repeat



Smart targeted digital communications

reaches 16 X organic audience

e Ventura County Transportation Commission

College students in Ventura County can ride the bus for free during the
2018-2019 school year. Use your student ID for a free bus ride, any
time! Valid on all local bus lines.

Free with a . ﬁ‘
;.—;_

student ID from:
Ventura College

Oxnard College *

96,000 VS. 6’000 e ‘Moorpgsrlag:)llege

Cal Lutheran University 4

o— -0:14 ¢ ™ & -

e Ventura County Transportation Commission

College Students -- We wish you a great academic year. Remember,
you can ride the bus for free anywhere, anytime. By riding, you will heip
the environment by reducing auto emissions. Plus, you can bring your
bike aboard all buses. CSU-Channel Islands Ventura County
Community College District Ventura College Oxnard College Moorpark
College Cal-Lutheran

sMmn

ity S

Free witha
student ID from:

* Moorpark College
. CSuUClI . :
Cal Lutheran-Universityg= =

[ =Y -013 ¢ s .‘.

96,535 7,279
People Reached Engagements 6,275 492
People Reached Engagements
QD% 428 96 Comments 636 Shares O0% 33 1 Comment 45 Shares
[ﬁ) Like O Comment ﬁ) Share " [ﬁ Like C] Comment ﬁ Share ° v
Paid Organic




Pushing vital real-time updates during emergencies

use the Coastal Express for free, with proof of ticket. Buses will depart

VCTC @GoVCTC - Oct 25 v
Surfliner train #792 is suspended due to Emma Wood fire and any
govctc wee passengers traveling to Ventura, Oxnard and Camarillo on train 792 may
Amtrak station no earlier than 4:25pm, but may be impacted by traffic.

8:30 a.m., 10/30/19, EASY FIRE
SERVICE ALERT

« Updates to website and social L EastWest Conector e
. All service to/from Moorpark ;.and Simi
media round-the-clock currenty suspende. Routes impacted:
4h

ﬁ m880055 @govctc santa barbara
to ventura still going on?

Q
O

VCTC @GoVCTC - 2h v
For the latest info regarding Amtrak and Metrolink, please check their

websites:
Metrolink Train Tracker - metrolinktrains.com/train-status/t...
Amtrak Train Status (upper right corner) - amtrak.com

 Important safety info and rapid
responses to questions R

Book your train and bus tickets today by choosing
from over 30 U.S. train routes and 500 destination...
& amtrak.com

e govctc @m880055 That o
line is running as scheduled. s o . |
Ventura County Transportation Z4E
Commission VCT(‘: HOME ABOUT ~ MEETINGS GETTING AROUND ~ VCTC TRANSIT v 'WORK WITH VCTC ~ CONTACT

Published by @ Rocky DeSantis [?
December 6, 2017 * @

8:00am, 10/30/19, EASY FIRE SERVICE ALERT

SERVICE ALERT

SERVICE ALERT: All VCTC Intercity bus service is
running today. Due to the Thomas Fire, expect
delays on the HWY 126, HWY 101,and Coastal All VCTC services to/from Moorpark and Simi currently suspended. Routes impacted: East County and East/West Connector
Express routes. Due to the rapidly changing fire
situation, this information may change. We will
post updates as they happen.

East County is not running.

@ TagPhoto = © Add Location = # Edit East/West Connector: Limited service is running between Ventura and Camarillo.

For up to date information regarding Ventura County incidents including road closures and evacuation information, visit www.vcemergency.com

BEEPING »
ray O 1Share

For the latest info regarding Amtrak and Metrolink, please check their websites and social accounts:

D ike (O comment /& Share @~

Metrolink Train Tracker — metrolinktrains.com/train-status/train_tracker

N - Twitter: @MetrolinkVC
Write & comment Co®@ Amtrak Train Status (upper right corner) — amtrak.com




Community Outreach, Youth, and Events



Participated in multiple community events

el

ING

Ventura County Fair

€

Student Summit

Earth Day events

Ventura County Housing Conference
Santa to the Sea

Mobility 21

Ventura County Leadership Academy

Ventura County Civic Alliance
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Conducted extensive community and digital
outreach campaign with multiple touchpoints

Online and in-the-field
Spanish and English

Followers up 31%

Reached 15x digital population




Dramatically increased our reach

MEDIA RELATIONS SOCIAL MEDIA

12 ki O s.922 IR

Total Number of
news releases 2,251 | 1,701 970 followers combined

Followers Followers | Followers 3 9 7 9 9
’

Monthly Reach Average

Lists: General Public,
Commuter Services,

Bike Advocates,

Social Services Agencies,

and Unmet Needs

2 6 8 O total subscribers
all lists combined)
7 1,988,610 ’ -
19% @ el £d4£l 437 average open rate
growth in followers (29% increase from last year) aid Engagements 23. 48 % (Transportation industry

features combined 20%)
average is 20%

30

average click rate

o/ Transportation industr
4. 52 (o} i i

average is 2%)

reporters &
editors reached
with each release
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How we’re engaging audiences in 19/20

Outreach Engagement
Campaign

Overview Brochure

Boys & Girls Club Art Contest
Events (Earth Day, Fair,
Banana Festival)
Sponsorships (Housing
Conference, Santa to the Sea,
Business Outlook)

VCTC “Stories” Campaign
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Reached current and new Intercity Transit riders

MEETINGS & AGENDAS

= CANCELLED * TTAC - SEPTEMBER 2019

 Shopify Launch

VCTC BUS PASS SALES

e passes o nc have the snipect o you hame

Purchase VCTC 10-Ride Tickets

« Evergreen promotion
featured popular routes to

YOU CAN NOW
ORDER BUS PASSES

R2 LINE.

s200
Purchase VCTC 31-Day Passes
5 VCTC vy T Gl Goost a1, Simi lle T, Thousand Ooks st and Vol Eores, Vew procucs or

« $30k in online sales during

sony A

-
Cal I l a I I l Ventura County Transportation
Commission

Sponsored

You can now order bus passes online! Purchase
on our website and have them shipped directly
to your home. Available for 31-Day ...See More

MORE
DESTINATIONS.

GOVENTURA.ORG

BUY VCTC BUS PASSES

ONLINE - Ventura County...

@© Ge Rock and 38 others
3 Comments 15 Shares

oY Like () comment £ Share
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Schedule changes and fare increase

Communicated important info impacting riders

Onboard campaigns

COURTESY MAKES YOUR

JOURNEY PLEASANT

When Boarding

1 93

i

it

Be ready with
exact change,
transfer or
bus pass.

Always make room
50 other passengers
may be seated.

Wear appropriate
clothing (shirt and
shoes are required).

ek

Stow personal
belongings on lap,

s clear and
pets in a carrier.

Never impede

o0
exiting of other
passengers.

When Riding

Never leave children
unattended or

let them run in or
around the bus.

Allow seniors and
persons with disabilities
to sit toward the

front of the bus &
designated areas.

or smoke and
always use the
trash receptacle.

to listen to audio

devices and phones.

in boisterous,
unruly, profane or
abusive behavior.

- (X 9
¢ b R F
Don't eat, drink Use headphones Never engage Do not distract the

operator or interfere
with the operation
of the bus.

ek

Have carry-on
items in your hands
as you prepare
to exit the bus.

Inform the driver
when you are
exiting the bus if
you have a bi
the underc

iage
compartment.

Never leave children
unattended while
on board.

Do Not Open

Ask Driver for Assistance

No abrir

Pidale ayuda al conductor

Coastal Express (oastal Express

Qriine Tidee Sales

son-cavere [ o

Ventura County Transportation Commission
Published by Sandra Gonzalez |7 - September 18 at 5:43 PM - @

Coastal Express Service Alert 8/18/19 - There was a traffic accident on
HWY-101 NB in Santa Barbara involving multiple vehicles that is
backing up traffic. Please expect delays. For more information call
800.438.1112.

SERVICE ALERT

,.’ F
= /
R o “'ﬂ
y 1 f—— e
sl

= ]
b e

peo =
People Reached Engagements o0st Fos

3 2 Comments
.
o) Like (D) comment > Share -

Most Relevant ~

a Write a comment. ®

BN)  Marsha Robertson Thank you for the post!
[+1

Like - Reply - Message - 4d
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@ How we’re communicating with riders in 19/20

Schedule changes

Fare increase

Courtesy campaign

East-West Connector

Online Pass Purchases

Ventura County
Transgortation
Commission

17






Connected with college students on their
preferred platforms

YouTube, Snapchat, Instagram
Positive reception in media
Content viewed 377,261x online

Nearly 50,000 Ventura County college students will be
able to ride public buses for free

Ride thebs @ °,

with youy,
student ) s

School Year

2018/19

FREE Bus Rides

for Ventura County
College Students

Every Student

Every College

Every Bus

Everywhere in Ventura County

More info visit goventura.org
800.438.1112

% Qo FEE
-——




Targeted important messages to specific groups

Social media, media relations,
advertising, partner outreach,
email outreach

Unmet Transit Needs
Veterans

Spanish and English targeting

Instagram

govcte .
Sponsored

govete Sunday, Nov.11 and Monday, Nov.12, in
honor of Veterans Day, all vets can ride any

VCTC bus for free. Thank you for your service

° Ventura County Transportation Commission shared an
event.

Spensored - @

VCTC invites the public to attend an Unmet Transit Needs
community meeting at the Moorpark Council Chambers on
Wednesday, January 9 at Spm. The meeting is an opportunity for
community members to voice what can be done to improve transit
and to help get local residents where they need to go.

You can also fill out our Unmet Transit Needs survey and share your
ideas here: surveymonkey.com/r/6ZBPFQK

WED, JAN O

VCTC Unmet Transit Needs - Moorpark
Community Meeting * Interested
23 people interested

©D Aimé Debsinguewr, Carmen Langarica and 31 others 8 Comments

0 Like (O comment

Section 99401.5 of the California
Public Utilities Code requires
that at least one public hearing
be held each year to receive
testimony on whether there are
areas in Ventura County with
unmet transit needs which can
be reasonably met through any
of the following: expansion of
existing transportation systems,
establishing new systems, or
contracting for service from
common carriers and others,

LOCATIONS AND TIMES

Community Meetings

Wednesday, Jan. 9 at § pm
Moorpark Council Chambers
Citrus Room

799 Moorpark Ave.
Moorpark, CA 93021
Wednesday, Jan. 16 at 4 pm
Camarillo Council Chambers
601 Carmen Drive.
Camarillo, CA 93010

Thursday, Jan. 24 at 5 pm
Santa Paula Blanchard Library
Meeting Room 2

N9 N. 8th St.

Santa Paula, CA 93060

Ventura County
sportation
Commission

PUBLIC MEETINGS

YOUR THOUGHTS
as provided by the CAN'T MAKE THE MEETINGS?

Transportation Development Act
of 1971 (as amended). You can submit written comments through our online

Unmet Transit Needs surve

surveymonkey.com/r/6ZBPFQK (English)
surveymonkey.com/r/ZY7PBPT (Spanish)

Or send written comments directly to:

Such a determination must
be made before the Ventura
County Transportation
Commission (VCTC) can allocate
Transportation Development Act
monies in Fiscal Year 2019/2020 Claire Grasty

for purposes other than transit. Ventura County Transportation Commission
This determination will be made 950 County Square Drive, Ste. 207
following a review of local and Ventura, CA 93003

regional plans and the testimony cgrasty@goventura.org or at 800-438-1112
received at the public hearing.

Written public comments will be collected until February 11, 2019,

Tuesday, Jan. 29 at 5 pm
Thousand Oaks City Hall

Board Room

2100 Thousand Oaks Bivd,
Thousand Oaks, CA 91362
Wednesday, Feb. 6 at 5 pm YOUR OPINIONS
Fillmore Active Adult Center

533 Santa Clara St.

Fillmore, CA 93015

Public Hearing

Friday, Feb.1at 9 am

Camarillo Council Chambers

601 Carmen Drive

Camarillo, CA 93010

For information on public transit
service to meeting venues, visit
goventura.org

goventura.org

~

N
VETERANS
RIDE FREE ON
VETERANS DAY

LOS VETERANOS i
VIAJAN GRATIS EL DIA
DE LOS VETERANOS

To thank local veterans for their service, Ventura County's
transit operators will offer free rides on Nov. 11 & 12.
Para agradecer a los veteranos locales por su servicio, los operadores de
trénsito del Condado de Ventura ofreceran paseos gratuitos el 11y 12 de nov.
> Camarillo Area Transit > Simi Valley Transit
> CONNECT Intercity* > Thousand Oaks Transit
> Gold Coast Transit* > Valley Express
> Moorpark Transit" > VCTC Intercity Transit

> Ojai Trolley

e p Lt

prory eyt s visda i conacor ot "

COw = s e () wen ey
@ ~& P & ooE
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Promoted local destinations

L] - Ventura County Transportation Commission
Published by Sandra zalez e28-Q 9 Sharon M. Shoemaker What a
I r r I I — wonderful service for people, | would
Enjoy a Friday on the town, complete with classic cars! Join the Santa love a ride ve
Paula Cruise Night on the first Friday of every month. Use our HWY 126
service and connect to Valley Express, who can get you to the museum Like - Reply - Message

accessible destinations and ‘

|

Robert Jagusak Always a good time.

Like - Reply - Message - 10w

events

Like - Reply - Message

<
Fﬂ Marissa Corro Jasmin Madrigal
Well-received by the public o

Angelica Alvarez Andrea Jiménez
vamos mafiana

o

Like - Reply - Message - 9w

Goodwill amongst transit partners S ® e,

Ventura County Transportation Learn More Like - Reply - Message
Commission
| t . “ 1 Reply
Ventura County Transportation Commission
o Ventura County Transportation Commission ublished b and 2 y
Published by Sandra Gonzalez Juy 11-Q

Old Spanish Days Fiesta is happening July 31 - Aug 4 in Santa

.
O Are you going to the Camarillo Fiesta & Street Fair in Old Town? It starts
O O W e r S I I I ‘ r e a S e y O a I l on Thursday, July 18! Be sure to use Camarillo Area Transit to avoid the Barbara. Be sure to take Santa Barbara MTD to get there
parking hassle. https://www.camarillofiesta.com, https://oldspanishdays-fiesta.org
t .

"/
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Notified public about regional transit opportunities

 Pacific Surfliner and Metrolink Saturday Service
* Promoted county-wide and to specialty groups

W. Ventura County Transportation Commission
Sponsored * @

. ovete o - Saturday, Jan. 19 ONLY: Ride Metrolink from Moorpark Station to
ponsor

the Women's March LA Foundation and other downtown LA
destinations for just $10.

Beat the traffic and skip the parking hassle. Use the Metrolink App
to avoid lines at the vending machine. Click here to learn more:
metrolinktrains.com/destinations/womensmarch/

‘ Ventura County Transportation Commission

Sponsored - Q

Avoid traffic during your commute to Santa Barbara by taking the
Amtrak Pacific Surfliner, now with early departures. Mix and match
by taking the train one way and the bus the other.

This Weekend Only

METROLINK

$ Weekend
Day Pass

Saturday, January 19th

Get Offer . p METROLINK E

Free 10-Ride Pass Free 10-Ride Pass . < . ] Ventura County Transportation Learn More

Get Offer i Commission
govcte Get a free pass to try the Amtrak ment Organization

© Thanh Nguyen, Rafa Escutia and 5 others 2 Shares Pacific Surfliner
Mix and match by taking the train one

D Like (- Comment # Share iy Like (J comment # Share

@D Elaine Jensen, Cyndie Bogan and 208 others 8 Comments 99 Shares




How we’re promoting

College Ride (Phase 2)*
Metrolink Saturday Service*
Pacific Surfliner Support*

Promotions both county-wide
and to specialty groups

*Supported by budget increase
approved by Commission in September

regional transit in 19/20

Ventura County Transportation Commission
Sponsored - @

Saturday, Jan. 19 ONLY: Ride Metrolink from Moorpark Station to
ksemester to study abroad the Women's March LA Foundation and other downtown LA
destinations for just $10.

falls to Glen

Beat the traffic and skip the parking hassle. Use the Metrolink App
to avoid lines at the vending machine. Click here to learn more:
metrolinktrains.comdestinations/womensmarch/

School Year
2019/2020

Weekend Only

Bus Rides for Ventura County
College Students

Ventura County Transportation Learn More
Commissi

oo%  Cyndie Bogan and 208 others 8 Comments 99 Shares

3 Like () comment /> share

0 Traffic Solutions q"btﬂqm
Sponsored

Enjoy lunch, ice cream, giveaways and learn
how to take the Pacific Surfliner to work. Join
us between 11:30am - 1:30pmon ... See More

govete
Sponsored

£ c—
Learn to take the
Pacific Surfliner + tacos,
ice cream & giveaways

Learn More >

oayv - N

govete Continue to ride the bus for free with a valid
student ID during the 2019 - 2020 school year.... more

EVENTBRITE.COM
RSVP and Learn More.

LEARN MORE
16 Comments 39 Shares

/> Share

OO 110
oY Like

() comment

23






Delivered successful bike and rideshare outreach

Rideshare Week 2018 was our most
successful yet (674 pledges)

27% Increase in participation
Partnered with local Chambers

Connected with thousands of bike
advocates and commuters

Spanish and English

"RIDESHARE

WEEK = 4, |

Octobiog1=5

;'{’6 n6m~u AW

VIt (ideweek org

0‘"» OEE e

RIDESHARE
WEEK

October 1-5

RIDESHARE
WEEK s

0 @ET: AROEAHAREWEEK 0 c'u -
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Maintained a constant community presence

« “Evergreen” (i.e. always on)
campaign, with fresh content

 Custom content reaches specific
demographic audiences

« More VCTC impressions than
ever before




How we’re encouraging alternative commutes in 19/20

Rideshare Week

Evergreen rideshare
promotion

Bike to Work Week
Earth Day events

Instagram

Ventura County Transporta...
d

PROMETA

T Y GANE $100

Sign Up

Qv

govete ;Uso su bicicleta para llegar al trabajo la

semana pasada? Entregué su promesa antes ... more

|Magi1_1es_e Wi nuevo viaje

i) .

e O A® /ADGIDIDELID
A (. [|cmumrs
A 550 ~E00-

Sign Up

oayv - N

govcte jimaginese un nuevo viaje durante la semana de
compartir el viaje: del 7 al 11 de octubre! ... mo

4 TIPS FOR
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