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*Actions may be taken on any item listed on the agenda
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CAMARILLO, CA
FRIDAY, JUNE 7, 2019
9:00 AM

In compliance with the Americans with Disabilities Act and Government Code Section 54954.2, if special assistance
is needed to participate in a Commission meeting, please contact the Clerk of the Board at (805) 642-1591 ext 101.
Notification of at least 48 hours prior to meeting time will assist staff in assuring that reasonable arrangements can be
made to provide accessibility at the meeting.

1.

2,

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

PUBLIC COMMENTS — Each individual speaker is limited to speak three (3) continuous minutes or less.
The Commission may, either at the direction of the Chair or by majority vote of the Commission, waive this
three minute time limitation. Depending on the number of items on the Agenda and the number of speakers,
the Chair may, at his/her discretion, reduce the time of each speaker to two (2) continuous minutes. In
addition, the maximum time for public comment for any individual item or topic is thirty (30) minutes. Also,
the Commission may terminate public comments if such comments become repetitious. Speakers may not
yield their time to others without the consent of the Chair. Any written documents to be distributed or
presented to the Commission shall be submitted to the Clerk of the Board. This policy applies to Public
Comments and comments on Agenda ltems.

Under the Brown Act, the Board should not take action on or discuss matters raised during Public Comment
portion of the agenda which are not listed on the agenda. Board members may refer such matters to staff
for factual information or to be placed on the subsequent agenda for consideration.
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5.

6.

CALTRANS REPORT - This item provides the opportunity for the Caltrans representative to give
update and status reports on current projects.

COMMISSIONERS / EXECUTIVE DIRECTOR REPORT - This item provides the opportunity for the
commissioners and the Executive Director to report on attended meetings/conferences and any other items
related to Commission activities.

ADDITIONS/REVISIONS — The Commission may add an item to the Agenda after making a
finding that there is a need to take immediate action on the item and that the item came to the
attention of the Commission subsequent to the posting of the agenda. An action adding an item
to the agenda requires 2/3 vote of the Commission. If there are less than 2/3 of the Commission
members present, adding an item to the agenda requires a unanimous vote. Added items will be
placed for discussion at the end of the agenda.

CONSENT CALENDAR - All matters listed under the Consent Calendar are considered to be
routine and will be enacted by one vote. There will be no discussion of these items unless
members of the Commission request specific items to be removed from the Consent Calendar for
separate action.

8A. APPROVE SUMMARY FROM APRIL 5, 2019 VCTC MEETING - PG. 7
Recommended Action:

Approve

Responsible Staff: Donna Zimmermann

8B. APPROVE SUMMARY FROM MAY 10, 2019 VCTC WORKSHOP - PG. 13
Recommended Action:

Approve

Responsible Staff: Donna Zimmermann

8C. MONTHLY BUDGET REPORT - PG. 21
Recommended Action:
Receive and file the monthly budget report for March 2019
Responsible Staff: Sally DeGeorge

8D. MONTHLY BUDGET REPORT - PG. 29
Recommended Action:
Receive and file the monthly budget report for April 2019
Responsible Staff: Sally DeGeorge

8E TRANSPORTATION DEVELOPMENT ACT (TDA) AUDITS FOR FISCAL YEAR 2017/2018 -
PG. 37
Recommended Action:
Receive and file the Transportation Development Act (TDA) Audits for Fiscal Year 2017/2018
Responsible Staff: Sally DeGeorge

8F. TRANSPORTATION DEVELOPMENT ACT CLAIMS MANUAL - PG. 39
Recommended Action:
Approve the Transportation Development Act Claims manual.
Responsible Staff: Sally DeGeorge
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8G. EXTENSION OF VCTC PUBLIC OUTREACH CONTRACT - PG. 41

Recommended Action:

Approve a One Year extension of the current Public Outreach contract with Celtis Ventures at a
cost not to exceed $575,000.

Responsible Staff: Donna Zimmermann

8H. HERITAGE VALLEY TRANSIT SERVICES AGREEMENT-PG. 45

Recommended Action:

Approve the Heritage Valley Transit Services Agreement Extension Amendment (Amendment No.
2) between the Ventura County Transportation Commission and MV Transportation Inc. in an
amount not-to-exceed $6,264,000 for the three-year term, and, authorize the Executive Director to
execute the Amendment

Responsible Staff: Aaron Bonfilio

8l. OXNARD CONGESTION MITIGATION AND AIR QUALITY (CMAQ) PROJECT FUNDING
INCREASE -PG. 51

Recommended Action:

Approve an additional $77,003 in CMAQ funds for the Oxnard Pedestrian Crossing Beacons

project, increasing the total CMAQ for the project to $442,493.

Responsible Staff: Peter De Haan

8J. RESOLUTION FOR VCTC TO CLAIM FISCAL YEAR 2019/2020 TRANSPORTATION
DEVELOPMENT ACT LOCAL TRANSPORTATION FUNDS AND STATE TRANSIT
ASSISTANCE FUNDS- PG. 53

Recommended Action:

Approve the attached Resolution #2019-04 authorizing VCTC's claims for Fiscal Year 2019/2020

Transportation Development Act Local Transportation Funds and State Transit Assistance funds

for transit, planning, and administration.

Responsible Staff: Sally DeGeorge

8K. QUARTERLY VCTC BUS AND RAIL TRANSIT RIDERSHIP AND PERFORMANCE
MEASURES REPORT- PG. 57

Recommended Action:

Receive and File

Responsible Staff: Heather Miller

8L. AGREEMENT WITH INNOVATIVE TDM SOLUTIONS (ITS) FOR RIDESHARE DATABASE
SERVICES (REQUIRES 2/3 VOTE)- PG. 71

Recommended Action:

Approve a sixteen (16) month, sole source, contract with Innovative TDM Solutions (ITS) not to

exceed $94,843 for rideshare database management services.

Responsible Staff: Steve DeGeorge

8M. CSUCI COOPERATIVE AGREEMENT FISCAL YEAR 2019-2020 EXTENSION - PG. 73
Recommended Action:

Approve the FY2019-2020 Cooperative Funding Agreement for bus service to California State
Channel Islands (CSUCI) and CSUCI providing $578,000 for the services in FY 2019-2020.
Responsible Staff: Aaron Bonfilio
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8N. VCTC INTERCITY TRANSIT SERVICE FISCAL YEAR 2018/2019 BUDGET AMENDMENT -

PG. 85

Recommended Action:

Approve Amendment to the Fiscal Year 2018/2019 VCTC Intercity Transit Service budget task by:
adding the Revenues Line-item of Other — Insurance Proceeds in the amount of $20,174; and by

increasing the Bus Purchase Equipment expenditures line-item by an equal amount of $20,174
Responsible Staff: Aaron Bonfilio

80. EDUCATIONAL REIMBURSEMENT POLICY CHANGES - PG. 87

10.

11

12,

13.

Recommended Action:

Approve changes to the Personnel Policies and Procedures Manual’s Education Reimbursement
Policy.

Responsible Staff: Darren Kettle

TRANSPORTATION DEVELOPMENT ACT/LOCAL TRANSPORTATION FUND APPORTIONMENT
FOR FISCAL YEAR 2019/2020 - PG. 89

Recommended Action:

Approve the Local Transportation Fund Apportionment for Fiscal Year 2019/2020 apportioning $38.55
million as shown in Attachment 1.

Responsible Staff: Sally DeGeorge

FISCAL YEAR 2019/2020 BUDGET — PUBLIC HEARING - PG. 97
Recommended Action:

Conduct Public Hearing to receive testimony on the Fiscal Year 2019/2020 Budget.
Adopt the Fiscal Year 2019/2020 salary schedule (Attachment 1 of this item and
Appendix C in the Fiscal Year 2019/2020 Budget) effective July 1, 2019.

Adopt, by resolution 2019-04, the proposed Fiscal Year 2019/2020 Budget.
Responsible Staff: Sally DeGeorge

FISCAL YEAR 2019/2020 TRANSPORTATION DEVELOPMENT ACT (TDA) UNMET TRANSIT
NEEDS FINDINGS -PG. 103

Recommended Action:

e  Review and Approve the Fiscal Year (FY) 2019/2020 Unmet Transit Needs Findings

e Adopt Resolution No. 2019-02 (Aftachment A)
Responsible Staff: Claire Grasty

INCIDENT RESPONDER GRANT PROGRAM - PG. 109

Recommended Action:

Approve an Incident Responder Grant Program to provide funds to agencies that respond to
highway incidents within Ventura County.

Responsible Staff: Steve DeGeorge

TRANSPORTATION EMERGENCY PREPAREDNESS PLAN CONTRACT -PG. 119
Recommended Action:

Approve contract for the Transportation Emergency Preparedness Plan with Claris Strategy for
$202,135.68

Responsible Staff: Clair Grasty
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14. LEGISLATIVE UPDATE AND POSITION ON BILLS -PG. 121

Recommended Action:

e Adopt “Support” position on ACA 1 (Aguiar-Curry) to submit to the voters a Constitutional
Amendment lowering to 565% the supermajority requirement for local infrastructure funding
measures.

o Adopt “Support” position on AB 1413 (Gloria) to authorize county transportation commissions to
place before the voters in a portion of a county a transportation funding measure applying to that
portion only.

e Adopt “Oppose” position on SB 498 (Hurtado) whereby the remaining unexpended balances from
the Proposition 1B Trade Corridor program would be reprogrammed for short line freight railroad
projects.

Responsible Staff: Peter DeHaan

15. ROUTE 118 ENVIRONMENTAL DOCUMENT COST INCREASE- PG.149
Recommended Action:
Authorize the Executive Director to approve Amendment #1 to Caltrans Agreement #07-5058
regarding the Route 118 Widening preliminary analysis and environmental document, increasing the
maximum funding by $130,000, from $3,000,000 to $3,130,000 in Surface Transportation Program
(STP) funds
Responsible Staff: Peter De Haan

16. VCTC GENERAL COUNSEL’S REPORT
17. AGENCY REPORTS
18. CLOSED SESSION -

19. ADJOURN to 9:00 a.m. Friday, July 12, 2019
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Meeting Summary

CAMARILLO CITY HALL
COUNCIL CHAMBERS
601 CARMEN DRIVE
CAMARILLO, CA
FRIDAY, APRIL 5, 2019
9:00 AM

MEMBERS PRESENT: Manuel Minjares, City of Fillmore, Chair
Charlotte Craven, City of Camarillo, Vice Chair
Linda Parks, County of Ventura
Ken Simons, City of Moorpark
Randy Haney, City of Ojai
Bryan MacDonald, City of Oxnard
Will Berg, City of Port Hueneme
Cheryl Heitmann, City of San Buenaventura
Mike Judge, City of Simi Valley
Claudia Bill-de la Pefa, City of Thousand Oaks
Robert Huber, County of Ventura
Kelly Long, County of Ventura
Brian Humphrey, Citizen Rep. Cities
Jim White, Citizen Rep., County
Shirley Choate, Caltrans District 7

ABSENT: Jenny Crosswhite, City of Santa Paula
Steve Bennett, County of Ventura
John Zaragoza, County of Ventura

CALL TO ORDER

PLEDGE OF ALLGIANCE
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ROLL CALL
PUBLIC COMMENTS FOR THOSE ITEMS NOT LISTED ON THIS AGENDA - None

CALTRANS REPORT
e Currently in Ventura County there are projects worth $474 million in design and $202
million under construction.

e In April there will be bids opened for the 101 project from Camarillo to Thousand Oaks and
also for a project involving 18 structures on Routes 23, 33 and 101.

o FEight of the 297 bridges in Caltrans District 7 were identified as being in poor condition.
To date 3 have been repaired or addressed, work will begin on 3 this month, and 2 are
under design for 2024-25.

e The Balcom Canyon Road signal project has been awarded and is expected to be
complete in March 2020.

e Caltrans is looking for students for their summer program as junior engineering
technicians. Information is available on the Caltrans website.

COMMISSIONERS REPORTS
Commissioner Judge reported that SCAG has selected it’s new Executive Director, Kome Ajise.
He also gave a reminder of the SCAG General Assembly May 1-3.

Commissioner White reported that the Amgen Bicycle Race will be in Ventura County May 16 from
9-3.

EXECUTIVE DIRECTOR REPORT -
Next month’s meeting will be an all day workshop at Soule Park in Ojai. The meeting will be held Friday
May 10" due to the SCAG General Assembly on May 3.

ADDITIONS/REVISIONS — None

CONSENT CALENDAR -
Commissioner Craven made a motion to approve all items on the Consent Calendar as
recommended.

8A. APPROVE SUMMARY FROM MARCH 1, 2019 VCTC MEETING Approve
8B. MONTHLY BUDGET REPORT - Receive and File

8C. CONGESTION MITIGATION AND AIR QUALITY (CMAQ) LOAN TO ORANGE COUNTY
TRANSPORTATION AUTHORITY — Approve a loan of $2,762,000 in CMAQ apportionment to the
Orange County Transportation Authority, with repayment no later than Fiscal Year (FY) 2020/21.

8D. SECTION 13(c) LABOR AGREEMENT - Approve the attached agreement with the Service
Employees International Union (SEIU), Local 721, as required for VCTC'’s Fiscal Year 2018/19
federal transit grant applications with the Federal Transit Administration

8E. AUTHORIZATION FOR DESTRUCTION OF RECORDS - Approve the destruction of itemized
records.
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8F. FY 2017/18 LOW CARBON TRANSIT OPERATIONS PROGRAM (LCTOP) COLLEGE RIDE PILOT
PROGRAM EXTENSION - Approve extending the FY17/18 College Ride Transit Fare Promotion
Project to provide reduced Transit fares for students for the 2019 Summer Term.

The motion was seconded by Commissioner Judge and approved unanimously, with
Commissioner MacDonald, Long and Haney abstaining on Item #8A, March 1, 2019 VCTC Meeting
Summary.

9. NATURAL GAS PRESENTATION- Receive and File

10. FISCAL YEAR 2019/2020 DRAFT BUDGET - PUBLIC HEARING -

Public Comments

Patty Blair, Ventura County Community College District Board of Trustees

Thanks for the partnership for the College Ride Program. Ms. Blair is responsible for marketing
communications and outreach and created a plan to reach all college student. It was promoted
extensively for fall and spring and now it’s being promoted for summer and fall. Over 750,000 emails
were sent. Oxnard College experienced a 154% increase in the purchase of activity cards, and Ventura
College saw a 99% increase. The District will continue this partnership to increase use of this program.

Peter Garcia, Oxnard Student

Education is our great equalizer. It provides all citizens an opportunity to contribute to our culture. A free
bus pass provides security of knowing your ride is paid for and ensures you have a way to get to school.
Human capital is an investment in students futures.

Bernadro Perez, Ventura County Community College District Board of Trustees
Supports the college Ride Program on behalf of their students. It’s one small piece in a larger picture of
the local economy, providing human capital. The District looks forward to continuing collaborative efforts.

Commissioner Long made a motion to
e Conduct a Public Hearing to receive testimony on the Draft Fiscal Year 2019/2020 Budget.
e Receive the Fiscal Year 2019/2020 Draft Budget

The motion was seconded by Commissioner Craven and passed unanimously.

11. FY 2018/19 LOW CARBON TRANSIT OPERATIONS PROGRAM (LCTOP) ALLOCATION -
Commissioner MacDonald made a motion to

e Approve the Ventura County Transportation Commission (VCTC) FY2018/19 Low Carbon Transit
Operations Program (LCTOP) Allocation Request of $1,621,013 for the following projects:

o $640,000 for the East-West County Connector Service Project,

o $831,013 for the College Ride Transit Fare Promotion Project (includes a total of $34,470 of
LCTOP funds contributed by the cities of Thousand Oaks, Moorpark, Camarillo and Simi Valley),
and

o $150,000 for Seasonal Metrolink Saturday Service.

o Adopt Resolution 2019-02 in Attachment 1, authorizing the Executive Director to execute all
required documents including the Authorized Agent Form and Certifications and Assurances
(Exhibits A and B) to receive VCTC’s FY 2018/19 Low Carbon Transit Operations Program funds.

e Approve programming Southern California Regional Rail Authority’s (SCRRA) LCTOP revenue
formula amount for the portion of the service within Ventura County which totals $161,248, for
railroad maintenance and construction equipment.

The motion was seconded by Commissioner Huber and passed unanimously.
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12. RANGE ADJUSTMENTS FOR DIRECTOR AND MANAGER CLASSIFICATIONS —
Commissioner Humphrey made a motion to adjust Director and Manager salary ranges to bring
the classifications up to market standards, effective July 1, 2019.
The motion was seconded by Commissioner White and passed unanimously.

13. 2019 COMBINED CALL-FOR-PROJECTS FOR FTA SECTION 5310 LARGE URBAN AREA
(SENIORS AND DISABLED) FUNDS AND SECTION 5307 JOBS ACCESS/REVERSE COMMUTE
(JARC) FUNDS -

Commissioner Craven made a motion to
e Approve the proposed schedule and Guidelines (Attached) for the 2019 Call-for-Projects to
program FY18/19 and FY19/20 FTA Section 56310 Large Urbanized Area (Seniors and Disabled)
funds and Section 5307 Jobs Access/Reverse Commute (JARC) funds.
e Approve reserving $437,000 of FY18/19 and FY19/20 FTA Section 5310 Funds for the operation
of a One-Call/One-Click program.
The motion was seconded by Commissioner Long and passed unanimously.

14. COASTAL EXPRESS INTERCOUNTY TRANSIT SERVICE FUNDING AGREEMENT-
Commissioner Humphrey made a motion to approve the Intercounty Transit Service Funding
Agreement between the Ventura County Transportation Commission and the Santa Barbara County
Association of Governments and authorize the Commission Chair to execute the Agreement.

The motion was seconded by Commissioner MacDonald and passed unanimously

Commissioner Craven left the meeting at 10:50 am.

15. LETTER OF AGREEMENT BETWEEN VCTC AND GOLD COAST TRANSIT DISTRICT (GCTD)
FOR 5307 FUNDS AND REVISED FISCAL YEAR (FY) 2018/19 PROGRAM OF PROJECTS
(POP)- PUBLIC HEARING - There Were No Speakers for The Public Hearing
Commissioner MacDonald made a motion to

e Authorize the Executive Director to sign a Letter of Agreement (LOA) between VCTC and Gold
Coast Transit District (GCTD) to increase by $1,161,246 the federal Section 5307 funding for
GCTD.

e Approve the attached revised FY 2018/19 POP shifting $1,161,246 from Metrolink to GCTD

The motion was seconded by Commissioner Long and passed unanimously.

16. ORIGIN/DESTINATION, TRANSFER AND CUSTOMER SATISFACTION SURVEYS CONTRACT
AWARD -
Commissioner Long made a motion to approve contract for Origin/Destination, Transfer and
Customer Satisfaction Surveys with Moore and Associates for $148,583.62.
The motion was seconded by Commissioner White and passed unanimously.

Commissioner Huber left the meeting at 11:00 am

17. LEGISLATIVE UPDATE AND POSITION ON BILL-

Commissioner Long made a motion to adopt “Oppose” position on AB 1568 (McCarty), to withhold
Senate Bill (SB) 1 local streets and roads funds from a local agency that does not meet its housing goals.
Commissioner Bill-de la Pefa seconded the motion which passed unanimously

Commissioner Long left the meeting at 11:10

10
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18. CITIZENS TRANSPORTATION ADVISORY COMMITTEE/SOCIAL SERVICES

TRANSPORTATION ADVISORY COUNCIL (CTAC/SSTAC) -

Commissioner MacDonald made a motion to amend the CTAC/SSTAC Operating Rules to:

e Reduce the number of members required for a quorum (Section X of the Operating Rules)

“A quorum is a majority of the members actually appointed to the Committee, but not more than
one person per city, one person for the County, and not more than one person for each of the
social service agencies on the SSTAC as currently appointed by VCTC.

In the event that a majority of the above actually appointed members are not present at a
meeting, a quorum is a majority of those actually appointed members who are in attendance of
the meeting”

e Reduce the minimum number of meetings to four (4), to be set respectively in January, April,
June, and September of each year, with the ability to add meetings as necessary. (Section XlI of
the Operating Rules)

Commissioner Simons seconded the motion which passed unanimously.

19. VCTC GENERAL COUNSEL’S REPORT
20. AGENCY REPORTS
21. CLOSED SESSION - Postponed to a future meeting
Public Employee Performance Evaluation
(Pursuant to Government Code Section 54957)
Title: Executive Director
General Counsel

22. ADJOURN

11
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VENTURA COUNTY TRANSPORTATION COMMISSION
LOCAL TRANSPORTATION AUTHORITY
AIRPORT LAND USE COMMISSION
SERVICE AUTHORITY FOR FREEWAY EMERGENCIES
CONSOLIDATED TRANSPORTATION SERVICE AGENCY
CONGESTION MANAGEMENT AGENCY

MEETING SUMMARY

FRIDAY, MAY 10, 2019
9:00 AM

SOULE PARK GOLF COURSE
1033 E. OJAI AVENUE, OJAI

CALL TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL
MEMBERS PRESENT: Manuel Minjares, City of Fillmore, Chair
Tony Trembley, City of Camarillo
Linda Parks, County of Ventura
Ken Simons, City of Moorpark
Randy Haney, City of Ojai
Bryan MacDonald, City of Oxnard
Will Berg, City of Port Hueneme
Cheryl Heitmann, City of San Buenaventura
Jenny Crosswhite, City of Santa Paula
Mike Judge, City of Simi Valley
Claudia Bill-de la Pefa, City of Thousand Oaks
Kelly Long, County of Ventura
Steve Bennett, County of Ventura
John Zaragoza, County of Ventura
Brian Humphrey, Citizen Rep. Cities
Jim White, Citizen Rep., County
Paul Marquez, Caltrans District 7

ABSENT: Robert Huber, County of Ventura

CLOSED SESSION - No Announcement Resulted from Closed Session
Public Employee Performance Evaluation
(Pursuant to Government Code Section 54957)
Title: Executive Director
General Counsel

9:30 - RECONVENE

13
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PUBLIC COMMENTS -

Teena Broumand - We need help with Creek Road. There is a big problem now that Ojai has turned into
a tourist mecca over the past 5-10 years. There is extreme congestion downtown, and people are using
other roads, which is causing too much traffic. She suggested using trolley shuttles from Camp Comfort
to downtown. There are a lot of people involved in this effort but nobody is looking at it at a higher level.
Residents want to be engaged.

James Verkuil - Lived on Creek Road since 1976. It is no longer a quiet road, nor is it safe now for kids.
There is just too much traffic. CHP had a presence on Creek Road for a week and traffic slowed down,
However, after CHP left, traffic speed increased again. Ojai has always been a bedroom community. We
need to facilitate traffic flow down 33. There are a lot of bicycles on Creek Rd. Someone will get hit. To
date, 3 cars have crashed into his property from excess speed. The County and Caltrans need to figure
out how to facilitate traffic flow on 33 rather than restrict it.

Vic Kamhi - Please post power point presentations on the website after meetings.

Steve Carr — Ten years ago he moved to Ojai to be in a quieter place with less traffic. Now too many
people are using Creek Road and its causing a lot of traffic. It's a scenic drive for tourists and a faster
route to get down town. He used to ride Creek Road on his bike but he won’t now due to excessive
speeds.

Rachelle Giuliani — Having been born there, she is passionate about Creek Road. As a child she rode
her horse in the creek and had a great childhood loving the country life. She continues to live on Creek
Road, but now she has 3 young kids who can’t have those experiences that she had because it is too
dangerous. She is scared to pull out of her driveway with a car full of kids in the morning for fear of being
hit by someone in a hurry. How many accidents have to happen before something is done? We need to
get cars off this road.

ELECTION OF VICE CHAIR
Chair Minjares nominated Commissioner Bill de la Pefia. The nomination was seconded by
Commissioner Bennett and passed unanimously.

COMMENCE COMMISSION WORKSHOP - 9:30 AM - 4:00 PM

Peter De Haan discussed VCTC’s Legislative History and State and Federal Government Relations.
Key issues from the Legislation Program adopted in January are

e Protecting SB1

e Possible state TDA Reform

e Federal Trust Fund Shortfall, Reauthorization and other Infrastructure initiatives.

Sally DeGeorge discussed VCTC’s Financial situation, including our Comprehensive Budget, Cash
Management, Grant Support, Investments, Capital Assets and Risk Management and Audits. VCTC has
earned Certificates of Achievement for Excellence in Financial Reporting for the past 10 consecutive
years and we continue to have “Clean Audits” year after year.

Donna Zimmermann talked about our Community Outreach Program and strategies to
Educate the public about VCTC’s work and mission

Grow Transit Ridership

Encourage ridesharing and active transportation

Foster Productive relationships with partners

Inspire the next generation to get involved in transportation

14
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Martin Erickson provided information on the Regional Transit Information Center, which provides bi-
lingual countywide transit customer service, passenger assistance and mobility management information
for the residents and travelers in the greater Ventura County Region, serving over 3,000 customers a
month,

Sally DeGeorge discussed the Transportation Development Act (TDA), Local Transportation Fund
(LTF) and State Transit Assistance (STA) and major changes to the TDA in Ventura County. She also
addressed State of Good Repair (SGR) which are not TDA funds but are administered and apportioned
similar to STA.

Claire Grasty, Martin Erickson and Darren Kettle teamed up to talk about Regional Transit Planning.
VCTC aims to coordinate the activities of the county’s nine public transit operators through leadership of
key initiatives, transit planning and improvement of transit and paratransit services throughout Ventura
County and support the providers of those services.

SB 716 sought to reshape Ventura County’s transit in 2010 by mandating that VCTC develop a plan for
transit, subject to approval by the State Legislature. VCTC took the lead, working with a consultant in
crafting the community response. Concurrently the county’s transit operators worked to craft a separate
proposal which ultimately became the basis for VCTC adopting the Countywide Transit Plan in 2012.
This plan was meant to be a starting point, however the final report indicated “further consolidation would
be pursued at a future, undetermined date”.

Aaron Bonfilio gave an overview of VCTC Intercity Transit. With 2,600 passenger trips provided each
weekday, VCTC serves 13 cities across Ventura, Los Angeles and Santa Barbara Counties. Information
was provided regarding Fares and Service Area, Service Performance, Innovative Partnerships,
Challenges and Opportunities and the Valley Express Bus Service.

Peter DeHaan talked about the Senior and Disabled Transportation Services, stating the process has
been streamlined to cut the average processing time for an application from 50 days to 9.

Aaron Bonfilio addressed Regional Transit Technology and the efforts to update a countywide real-
time bus information program, which will track any bus anywhere in Ventura County.

Peter De Haan talked about Transit Grant Administration. In FY 2017/18 $14.14 million was
programmed in FTA grants for VCTC and subrecipients.

Judy Johnduff and Peter De Haan discussed Transportation Programming and Reporting, Funding
Priorities, Process, Participation in the development of funding guidelines and Project Support.

In the area of Highway Program Management Steve DeGeorge said VCTC is an active leader in the
development of Ventura County highway projects and prioritized federal Surface Transportation Program
funds for US 101 for purposes of having projects shovel ready.

He also discussed Regional Transportation Planning, which covers a wide array of activities that inform
and support the Commission’s initiatives through the development of studies and plans, participation in
regional planning efforts, and outreach activities. Current studies underway include a Multi-Modal
Corridor Study and a Freight Corridor Study.

Peter De Haan discussed Freight Movement. \/CTC’s priority is Rice Bridge in Oxnard, which received
$69 million Trade Corridor Enhancement Program (TCEP) funds in 2018.

15



June 7, 2019
Item #8B
Page #4

Steve DeGeorge said, in it's capacity as the Airport Land Use Commission, VCTC works with the local
jurisdictions surrounding the County’s airports to ensure the continued viability of the airports and the
safety of the surrounding community. VCTC was the project sponsor of the Joint Land Use Study (JLUS)
with Naval Base Ventura County to identify land use compatibility issues surrounding naval facilities.

A Short Break was taken for Lunch.

Martin Erickson discussed VCTC’s membership in Southern California Regional Rail Authority
(SCRRA), or Metrolink. VCTC member Brian Humphrey is currently the Board Chair. Current challenges
for Metrolink include a drop in ridership, a rise in operating costs, rehabilitation issues, and the fact that a
single track limits expanded service.

Steve DeGeorge talked about the Santa Paula Branch Line’s long history, dating back to 1887, when
the line was constructed by the Southern Pacific Transportation Company, which carried passengers up
to 1934 and freight service declined in the years following. In 1995 VCTC purchased the 32 mile long
corridor for $8.5 million. The purchase was a joint effort between VCTC, Ventura, Santa Paula, Fillmore,
and the County of Ventura with each of the jurisdictions receiving certain rights to use the rail line and/or
receive revenue from existing lease. The line was purchased for the dual purpose of preserving the line
for future commuter rail and establishing a recreation trail.

In June, 2021, agreement with the current rail operator expires. VCTC must determine the future of the
Santa Paula Branch Line: Continue with the current operator, Find a new operator, or discontinue the
use of the line.

Claire Grasty discussed the Los Angeles — San Diego — San Luis Obispo Rail Corridor (LOSSAN),
which travels 351 miles through a six county coastal region in Southern California, and the Coast Rail
Coordinating Council (CRCC), whose single purpose is expansion of Amtrak passenger services on the
Central Coast.

Steve DeGeorge said the goal of VCTC Rideshare Programs is to reduce congestion and greenhouse
gas emissions, increase mobility, and improve air quality by encouraging residents to reduce single
occupant vehicle trips and use alternative modes of transportation. This is done through a Regional
Ridematch Database, a partnership with Air Pollution Control District, the California VanPool Authority,
and events such as the upcoming Bike to Work Week.

Steve also discussed the Service Authority for Freeway Emergencies (SAFE), which was established
to provide a callbox system on freeways and select highways. SAFE operates 428 callboxes throughout
the county. Originally the system handled 17,000 calls per year, however calls have declined to just over
2,000 per year. Regular maintenance is required, as well as removals and replacement for construction
and knockdowns. Another Motorist Aid is SpeedInfo, roadside, real time speed sensors that provide
incident detection and travel time data to Caltrans District 7 traffic management center.

The remainder of the afternoon was devoted to the future of VCTC. Darren Kettle lead the discussion
beginning with the Comprehensive Transportation Plan (CTP), VCTC's first effort in developing long
term policies to guide the Commission’s investments in transportation. It was adopted in 2013 after two
years of extensive research and contains

o “State of the System” to evaluate needs

e Focus on Preserving the Quality of Life in Ventura County

e Recommended Financial Strategies

¢ Implementation Plan Outcomes
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In 2016 Measure AA addressed needs identified in the CTP: Worsening Traffic, Crumbling Infrastructure,
Aging Population, and a Decline in State and Federal Funding. A 30 year investment plan was included.

SB1, The Road Repair and Accountability Act has remaining unsolved financial issues regarding Road
Congestion, Rail Line Repair, Rail Operations, Bus Replacement, Local Streets, Gas Tax Dependence
and Federal Reauthorization. There is not enough funding.

Because Ventura does not have a sales tax measure, VCTC is at a disadvantage in competing for funds
due to limited match.

The following slide was presented for discussion:

Food for thought

SB1 pays to repair and maintain transportation infrastructure. SB1 does not fund our
transportation future! What about fixing bumper-to-bumper traffic on our freeways, expanding
public transit services and options, and safer and accessible bicycle and pedestrian facilities?
VCTC does receive Federal and State formula funds that pays for a share of these projects and
services. However, those two funding areas are insufficient long term. Ventura County remains
in the unenviable and competitive disadvantage position by lacking the “third leg” of the
transportation-funding stool.

Ventura County’s land use rules are different than any place in the state and maybe the country.
How does that shape our long range comprehensive transportation planning and public transit
operations and expansion?

Housing issues. Affordability and quantity. By voting to approve open space and ag land
preservation the de facto alternative to address the regions housing needs is density acceptance?
Is Sacramento going to turn a blind eye to Ventura County?

Commissioner White asked if it would it make a difference to go for a sales tax measure during a
presidential election vs a non-presidential election.

Darren Kettle replied that experts believe you need to have the highest election turn out. We did some
research that shows if we were to be on the March 2020 ballot for the presidential primary, the nature of
that election, with so many candidates could be very favorable. Absent that, November 2020 would be
the best time.

Commissioner Zaragoza asked how we continue to convey this information to our constituents,
especially when travel times are increasing throughout the County.

Darren Kettle said the level of work we did for the last measure was a massively intensive effort.

We take every opportunity to have a similar conversation. Many people don’t know how our
transportation system is funded. At a 101scoping meeting in Camarillo that had about 90 people
present, many of these questions came up. The fact is we can’t build the 101 in the foreseeable future
other than bits and pieces, and it will take years. We continue to deliver that message.

The scoping meetings are natural opportunities for us to say we’re doing the upfront work, and, there is a
lot more to do, and then we’re going to have to figure out a way to fund it. Every community in Ventura
County passed the measure by more than 50%. We did get the majority of every city in 2016. However,
it requires a 2/3 vote.
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Steve DeGeorge provided a Snapshot of Ventura County’s demographics, daily vehicle miles traveled,
mode splits for work transportation, and the 2060 population forecast. A chart of 10 Southern California
Counties shows that transit ridership in Ventura County at 1.3%, is not out of alignment with other
Counties.

Of those who drive, nearly 65% of work trips are less than 30 minutes, with 72.3% of all work trips
occurring between 5 am and 9 am. Those trips were illustrated on several maps for the entire county and
for each individual city. The final graphic showed daily trips in Ventura county with the following statistics:

e Licensed Drivers 620,054
o Registered autos, trucks, and motorcycles 762,069
e Daily Trips 3,374,478
o Daily Vehicle Miles Traveled 18,513,517

There has been significant growth in Average Daily Traffic. A graph illustrated a substantial increase in
Hours of Delay on Freeways and Highways in Ventura County comparing 2012 to projected numbers for
2040.

The final slide of the workshop asks

Are we ready for comprehensive regional transportation planning and the public policy debates
associated with the intersection of transportation, public transit, air quality, housing (quantity and
affordability), jobs, and the economy?

It’s going to happen...... somewhere.....should it be here?
Discussion

Commissioner Simons asked “When is our next discussion?” and said whether we’ re going to try for a
sales tax measure or not we need to be conscious of legislative deadlines.

Commissioner Trembley suggested it should it be in a workshop setting with specific goals and
objectives laid out. He added that the second part of today’s presentation should be taken by VCTC staff
to each city and Board of Supervisors because it is a stand-alone presentation that shows what VCTC is
looking at right now and these are issues that directly impact our constituents.

Commissioner Bennett cautioned that it sounds like a good idea, but he is hesitant to go down the road
to a ballot measure when we don’t have a sense of who is on board. One of the things that happens is a
regional body meets and we all represent a city, and we go to take and action, but the rest of the council
members aren’t necessarily on board . It would be more efficient to have VCTC schedule this in the next
3-4 months with all city councils. Then, when we have a follow up conversation, each one of us have
information from our colleagues and how they are reacting to this information.

Commissioner Simons said we have good ideas which need to be shared with our councils regardless
of if we decide to go for a sales tax or not.

Commissioner Trembley commented that his take away from the recent scoping meeting is we need to
have CEQA and NEPA clearances and the scoping process complete before going forward with anything.
This can’t possibly happen before 2022-24.

Commissioner Long said a conversation regarding the state of our traffic needs to come to all board
members because constituents are asking what are we doing about traffic. There needs to be education
supporting elected officials so we can better address the needs of the constituents.
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Commissioner Zaragoza agrees with taking this to all cities and the Board Of Supervisors.

Commissioner Simons added we need to know what kind of traction we have in each city in a group
setting to see what we want to do. We have an issue and we need to educate everybody, and we need
to have those discussions before we come back for a group discussion

Commissioner Parks commented that we got some really information from the surveys. People want
free or low fares for students, disabled and vets. They want pot holes filled. We’re now going out to the
public on a freeway expansion that will get a lot of push back. We need to look at everything that is
occurring right now at this time and see what steps we want to take. We need to fold the scoping
meetings into those discussions and explain why VCTC supports this expansion.

Darren Kettle commented, to be clear, the idea of a 2020 election cycle is virtually impossible. We need
a longer horizon. We can start by figuring out how we repackage this information to take to the city
councils. The more informed our boards and colleagues are, the better our work will be and the better
whatever we do next will be.

Commissioner MacDonald would like to see this come to his council. There are 2 members who have
never heard any of this, and it will give them the information they need. Also, it wouldn’t hurt for the
others to have a refresher course.

Commissioner Parks added that she would like to revisit the intent to combine VCOG and VCTC
together. The more coordinated and collaborative we are the more likely we are to succeed.

Darren Kettle said we will put the VCTC/VCOG merger item on a future agenda.

Commissioner Huber was unable to attend the meeting but he submitted this list of items he would like
prioritized.

Transportation Priorities for Supervisor Bob Huber
Bus - Focused
v" Continue no/low fare for Community College, CSUCI and CLU Students
v"Improve total transit times and route connectivity amongst East County Cities (Moorpark, Simi
Valley, Thousand Oaks).
v"Improve transit times and route connectivity from East County to Ventura
v" Continue to research grants for “purchasing assistance” to improve the air quality of our fleet.
v" Would like to see one “master” pass that would work with all transit providers in the County to
improve ridership.
Bike Lane - Focused
v"Increase in bike lanes connecting Thousand Oaks to Moorpark and Simi Valley on major
roadways.
Car — Focused
v" More electric vehicle charging stations in Moorpark and Simi Valley.
v" More charging stations at businesses and schools when feasible.
Train — Focused
v" Encourage Metrolink availability on weekends; more trains and reduced or free fare when
possible.

ADJOURN to 9:00 a.m. Friday, June 7, 2019
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Item #8C
June 7, 2019
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION
FROM: SALLY DEGEORGE, FINANCE DIRECTOR
SUBJECT: MONTHLY BUDGET REPORT

RECOMMENDATION:

e Receive and file the monthly budget report for March 2019
DISCUSSION:

The monthly budget report is presented in a comprehensive, agency-wide format on a modified accrual
basis. The reports include a combined Balance Sheet, a Statement of Revenues, Expenditures and
Changes in Fund Balance detailed by fund and an Investment Report by institution. There are seven
funds presented consisting of the General Fund, the Local Transportation Fund (LTF), the State Transit
Assistance (STA) fund, the Service Authority for Freeway Emergencies (SAFE) fund, the Santa Paula
Branch Line (SPBL) fund, the VCTC Intercity fund and the Valley Express fund. The Statement of
Revenues, Expenditures and Changes in Fund Balance also includes the annual budgeted numbers that
are updated as the Commission approves budget amendments or administrative budget amendments are
approved by the Executive Director. Staff monitors the revenues and expenditures of the Commission on
an on-going basis.

The March 31, 2019 budget report indicates that the revenues were approximately 51.68% of the adopted
budget while expenditures were approximately 49.28% of the adopted budget. The revenues and
expenditures are as expected unless otherwise noted. Although the percentage of the budget year
completed is shown, be advised that neither the revenues nor the expenditures occur on a percentage or
monthly basis. Furthermore, revenues are often billed and reimbursed in arrears.

Some revenues are received at the beginning of the year while other revenues are received after grants
are approved. In many instances, the Ventura County Transportation Commission (VCTC) incurs
expenditures and then submits for reimbursement from federal, state, and local agencies which may also
cause a slight lag in reporting revenues. Furthermore, the STA, LTF and SAFE revenues are received in
arrears. The State Board of Equalization collects the taxes and remits them to the Commission after the
reporting period for the business. STA revenues are paid quarterly with a two to three month additional
lag and LTF receipts are paid monthly with a two month lag. For example, the July through September
STA receipts are often not received until October or November and the July LTF receipts are not received
until September. The Department of Motor Vehicle collects the SAFE funds and remits them monthly with
a two-month lag.
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The Commission’s capital assets are presented on the Balance Sheet. Capital assets that are
“undepreciated” consist of land and rail lines owned by the Commission. Capital assets that are
depreciated consist of buildings, rail stations, transit equipment, highway callbox equipment and office
furniture and equipment. Capital assets and depreciation are adjusted annually at the end of the fiscal
year.

The Commission’s deferred outflows, deferred inflows and pension liability are presented on the Balance
Sheet. These accounts represent the accrual information for pension accruals with the implementation of
the Government Accounting Standards Board (GASB) Statement 68 (pensions) and Statement 75 (other
postemployment benefits). This information is based on actuarial information that is provided once a
year. The deferred outflows, deferred inflows and pension liability are adjusted annually at the end of the
fiscal year.

The Commission’s liability for employee vacation accrual is presented on the Balance Sheet. The
vacation accrual is adjusted annually at the end of the fiscal year.
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VENTURA COUNTY TRANSPORTATION COMMISSION

BALANCE SHEET
AS OF MARH 31, 2019

Assets and Deferred Outflows
Cash and Investments
Petty Cash
Receivables/Due from other funds
Prepaids and Deposits
Capital Assets, undepreciated
Capital Assets, depreciated, net

Deferred Outflows
Total Assets and Deferred Outflows

$ 31,710,100
130

1,645,394
121,281
26,339,301
30,726,626
857,586

$ 91,400,418

LIABILITIES, DEFERRED INFLOWS AND FUND BALANCE

Liabilities and Deferred Inflows:
Accrued Expenses and Due to Other
Deferred Revenue
Deposits
Accrued Vacation
Pension Liability
OPEB Liability
Deferred Inflows

Total Liabilities and Deferred Inflows:

Net Position:
Invested in Capital Assets
Fund Balance

Total Net Position

$ 1,032,747
3,404,748
67,059
164,628
2,045,090

367,865
282,840

$ 7,364,977

$ 56,929,562
27,105,879

$ 84,035,441

For Management Reporting Purposes Only
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Revenues

Federal Revenues
State Revenues
Local Revenues
Other Revenues
Interest

Total Revenues

Expenditures
Administration
Personnel Ex penditures
Legal Services
Professional Services
Office Leases

Office Ex penditures
Total Administration

Programs and Projects

Transit and Transportation Program
Regional Transit Technology
Senior-Disabled Transportation

VCTC Intercity Bus Services

Valley Express Bus Services

Transit Grant Administration

Total Transit and Transportation

Highway Program

Motorist Aid Call Box System
Highway Project Management
SpeedInfo Highway Speed Sensor
Total Highway

VENTURA COUNTY TRANSPORTATION COMMISSION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE NINE MONTHS ENDED MARCH 31, 2019

General VCTC Valley
Fund LTF STA SAFE SPBL Intercity Express Fund Budgeted Variance %
Actual Actual Actual Actual Actual Actual Actual Totals Actual Actual  Year
$ 3,560,232 § 0$ 0% 0% 0% 2473145 § 427,777 § 6,461,154 23,013,316 (16,552,162)  28.08
927,817 22,724,164 4,704,979 468,016 0 781,609 0 29,606,585 49,247,829 (19,641,244)  60.12
141,560 0 0 0 359,490 1,724,296 1,232,902 3,458,248 4,640,096 (1,181,848) 74.53
888 0 0 0 0 0 0 888 0 888  0.00
34,744 49,126 118,989 51,106 1,302 12,173 3,272 270,712 113,400 157,312 238.72
4,665,241 22,773,290 4,823,968 519,122 360,792 4,991,223 1,663,951 39,797,587 77,014,641 (37,217,054)  51.68
1,844,754 0 0 0 0 188,193 43,162 2,076,109 3,066,900 (990,791) 67.69
14,582 0 0 0 0 0 0 14,582 25,000 (10,418) 58.33
68,352 0 0 0 0 0 0 68,352 110,700 (42,348) 61.75
110,194 0 0 0 0 0 0 110,194 145,100 (34,906) 75.94
188,697 0 0 0 0 110,168 25,267 324,132 534,812 (210,680)  60.61
2,226,579 0 0 0 0 298,361 68,429 2,593,369 3,882,512 (1,289,143) 66.80
395,192 0 0 0 0 0 0 395,192 2,655,516 (2,260,324) 14.88
163,717 0 0 0 0 0 0 163,717 263,500 (99,783) 62.13
0 0 0 0 0 6,321,180 0 6,321,180 11,735,026 (5,413,846) 53.87
0 0 0 0 0 0  1,032,49% 1,032,494 1,843,400 (810,906)  56.01
1,047,727 0 0 0 0 0 0 1,047,727 8,384,403 (7,336,676) 12.50
1,606,636 0 0 0 0 6,321,180 1,032,494 8,960,310 24,881,845 (15,921,535)  36.01
0 0 0 465,452 0 0 0 465,452 880,000 (414,548)  52.89
1,217,908 0 0 0 0 0 0 1,217,908 5,255,120 (4,037,212) 23.18
0 0 0 81,500 0 0 0 81,500 144,000 (62,500) 56.60
1,217,908 0 0 546,952 0 0 0 1,764,860 6,279,120 (4,514,260) 28.11

For Management Reporting Purposes Only
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Rail Program

Metrolink and Commuter Rail
LOSSAN and Coastal Rail
Santa Paula Branch Line

Total Rail

Commuter Assistance Program
Transit Information Center
Rideshare Programs

Total Commuter Assistance

Planning and Programming
Transportation Dev elopment Act
Transportation Improvement Program
Regional Transportation Planning
Airport Land Use Commission
Regional Transit Planning

Freight Movement

Total Planning and Programming

General Government

Community Outreach and Marketing
State and Federal Relations
Management and Administration

Total General Government

Total Expenditures

VENTURA COUNTY TRANSPORTATION COMMISSION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE NINE MONTHS ENDED MARCH 31, 2019

General VCTC Valley
Fund LTF STA SAFE SPBL Intercity Express Fund Budgeted Variance %
Actual Actual Actual Actual Actual Actual Actual Totals Actual Actual  Year
3,104,740 0 0 0 0 0 0 3,104,740 9,460,451 (6,355,711)  32.82
3,756 0 0 0 0 0 0 3,756 5,800 (2,044) 64.76
0 0 0 0 405,455 0 0 405,455 721,000 (315,545) 56.24
3,108,496 0 0 0 405,455 0 0 3,513,951 10,187,251 (6,673,300) 34.49
639 0 0 0 0 0 0 639 28,800 (28,161)  2.22
166,195 0 0 0 0 0 0 166,195 257,000 (90,805) 64.67
166,834 0 0 0 0 0 0 166,834 285,800 (118,966)  58.37
456,438 21,315,776 49,005 0 0 0 0 21,821,219 31,920,244 (10,099,025) 68.36
3,909 0 0 0 0 0 0 3,909 45,600 (41,691)  8.57
16,860 0 0 0 0 0 0 16,860 621,000 (604,140) 2.7
0 0 0 0 0 0 0 0 9,000 (9,000)  0.00
344,905 0 0 0 0 0 0 344,905 1,520,174 (1,175,269)  22.69
2,421 0 0 0 0 0 0 2,421 11,800 (9,379) 20.52
824,533 21,315,776 49,005 0 0 0 0 22,189,314 34,127,818 (11,938,504)  65.02
184,287 0 0 0 0 0 0 184,287 262,800 (78,513) 70.12
82,033 0 0 0 0 0 0 82,033 111,100 (29,067) 73.84
39,040 0 0 0 0 0 0 39,040 126,000 (86,960) 30.98
305,360 0 0 0 0 0 0 305,360 499,900 (194,540) 61.08
9,456,346 21,315,776 49,005 546,952 405,455 6,619,541 1,100,923 39,493,998 80,144,246 (40,650,248)  49.28

For Management Reporting Purposes Only
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Revenues over (under) expenditures

Other Financing Sources
Transfers Into GF From LTF
Transfers Into GF From STA
Transfers Into GF From SAFE
Transfers Into GF From SPBL
Transfers Into SPBL From LTF
Transfers Into SPBL From STA
Transfers Into VI From LTF
Transfers Into VI From STA
Transfers Out of LTF Into GF
Transfers Out of LTF Into SPBL
Transfers Out of LTF Into VI
Transfers Out of STA Into GF
Transfers Out of STA Into SPBL
Transfers Out of STA Into VI
Transfers Out of SAFE Into GF
Transfers Out SPBL Into GF

Total Other Financing Sources

Net Change in Fund Balances

Beginning Fund Balance w/o capital assets
Long-term Pension/OPEB/Vacation Adjustment*

Ending Fund Balance

VENTURA COUNTY TRANSPORTATION COMMISSION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE NINE MONTHS ENDED MARCH 31, 2019

General VCTC Valley
Fund LTF STA SAFE SPBL Intercity Express Fund Budgeted Variance %
Actual Actual Actual Actual Actual Actual Actual Totals Actual Actual  Year
(4,791,105) 1,457,514 4,774,963 (27,830)  (44,663) (1,628,318) 563,028 303,589 (3,129,605) 3,433,194 (9.70)
4,707,721 0 0 0 0 0 0 4,707,721 4,596,630 111,091 102.42
429,709 0 0 0 0 0 0 429,709 5,008,986 (4,579,277)  8.58
14,175 0 0 0 0 0 0 14,175 30,000 (15,825) 47.25
50,545 0 0 0 0 0 0 50,545 120,000 (69,455) 42.12
0 0 0 0 50,545 0 0 50,545 120,000 (69,455) 42.12
0 0 0 0 101,200 0 0 101,200 434,200 (333,000) 23.31
0 0 0 0 0 31,343 0 31,343 72,980 (41,637) 42.95
0 0 0 0 0 2,500,000 0 2,500,000 4,210,842 (1,710,842)  59.37
0 (4,707,721) 0 0 0 0 0 (4,707,721) (4,596,630) (111,091) 102.42
0 (50,545) 0 0 0 0 0 (50,545) (120,000) 69,455 42.12
0 (31,343) 0 0 0 0 0 (31,343) (72,980) 41,637 42.95
0 0 (429,709) 0 0 0 0 (429,709) (5,008,986) 4,579,277  8.58
0 0 (101,200) 0 0 0 0 (101,200) (434,200) 333,000 23.31
0 0 (2,500,000) 0 0 0 0 (2,500,000) (4,210,842) 1,710,842  59.37
0 0 0 (14,175) 0 0 0 (14,175) (30,000) 15,825 47.25
0 0 0 0  (50,545) 0 0 (50,545) (120,000) 69,455 42.12
5,202,150 (4,789,609) (3,030,909) (14,175) 101,200 2,531,343 0 0 0 0 0.00
411,045 (3,332,095) 1,744,054 (42,005) 56,537 903,025 563,028 303,589 (3,129,605) 3,433,194 (9.70)
2,124,655 9,043,014 12,742,549 4,894,909 0 0 0 28,805,127 33,572,663 (4,767,536) 85.80
(1,869,458) 0 0 0 0 (133,379) 0 (2,002,837) 0 (2,002,837) 0.00
$ 666,242 $5,710,919 $14,486,603 $4,852,904 $56,537 $769,646 $563,028 $27,105,879 $ 30,443,058 $(3,337,179) 89.04

*Government Accounting Standards Board Statement 68 and GASB 75 require the full pension liability, inflows and outflows be accrued on financial statements.

For Management Reporting Purposes Only
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VENTURA COUNTY TRANSPORTATION COMMISSION
INVESTMENT REPORT
AS OF MARCH 31, 2019

As stated in the Commission’s investment policy, the Commission’s investment objectives are safety,
liquidity, diversification, return on investment, prudence and public trust with the foremost objective being
safety. VCTC has the ability to meet its expenditure requirements, at a minimum, for the next six months.
Below is a summary of the Commission’s investments that are in compliance with the Commission’s
investment policy and bond documents, as applicable.

Maturity Interest to
Institution Investment Type Date Date Rate Balance
Wells Fargo Government Checking N/A $7,172.91 0.18% $ 1,207,644.17
County of Ventura Treasury Pool N/A 217,257 .51 2.27% 24,213,275.40
LAIF State Pool N/A $46,318.05 2.40% 6,256,711.91
Total $270,748.47 $31,677,631.48

Because VCTC receives a large portion of their state and federal funding on a reimbursement basis, the
Commission must keep sufficient funds liquid to meet changing cash flow requirements. For this reason,
VCTC maintains checking accounts at Wells Fargo Bank. Small portion of interest earned in the Wells
Fargo accounts is for unearned revenues and the interest is not recognized until the revenues are
recognized.

The Commission’s pooled checking account is swept daily into a money market account. The interest
earnings are deposited the following day. The first $250,000 of the combined balance is federally insured
and the remaining balance is collateralized by Wells Fargo bank.

The Commission’s LTF, STA and a portion of the SAFE funds received from the State are invested in the
Ventura County investment pool. Interest is apportioned quarterly, in arrears, based on the average daily
balance. The investment earnings are generally deposited into the accounts in two payments within the
next quarter. Amounts shown above are not adjusted for fair market value.

The Commission’s funds not needed for immediate use are invested in the California Local Agency
Investment Fund (LAIF). Interest is apportioned quarterly, in arrears, based on the average daily
balance. The investment earnings are generally deposited into the account the month following the
quarter end. Amounts shown above are not adjusted for fair market value.
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Item #8D
June 7, 2019
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION
FROM: SALLY DEGEORGE, FINANCE DIRECTOR
SUBJECT: MONTHLY BUDGET REPORT

RECOMMENDATION:

e Receive and file the monthly budget report for April 2019
DISCUSSION:

The monthly budget report is presented in a comprehensive, agency-wide format on a modified accrual
basis. The reports include a combined Balance Sheet, a Statement of Revenues, Expenditures and
Changes in Fund Balance detailed by fund and an Investment Report by institution. There are seven
funds presented consisting of the General Fund, the Local Transportation Fund (LTF), the State Transit
Assistance (STA) fund, the Service Authority for Freeway Emergencies (SAFE) fund, the Santa Paula
Branch Line (SPBL) fund, the VCTC Intercity fund and the Valley Express fund. The Statement of
Revenues, Expenditures and Changes in Fund Balance also includes the annual budgeted numbers that
are updated as the Commission approves budget amendments or administrative budget amendments are
approved by the Executive Director. Staff monitors the revenues and expenditures of the Commission on
an on-going basis.

The April 30, 2019 budget report indicates that the revenues were approximately 57.51% of the adopted
budget while expenditures were approximately 55.28% of the adopted budget. The revenues and
expenditures are as expected unless otherwise noted. Although the percentage of the budget year
completed is shown, be advised that neither the revenues nor the expenditures occur on a percentage or
monthly basis. Furthermore, revenues are often billed and reimbursed in arrears.

Some revenues are received at the beginning of the year while other revenues are received after grants
are approved. In many instances, the Ventura County Transportation Commission (VCTC) incurs
expenditures and then submits for reimbursement from federal, state, and local agencies which may also
cause a slight lag in reporting revenues. Furthermore, the STA, LTF and SAFE revenues are received in
arrears. The State Board of Equalization collects the taxes and remits them to the Commission after the
reporting period for the business. STA revenues are paid quarterly with a two to three month additional
lag and LTF receipts are paid monthly with a two month lag. For example, the July through September
STA receipts are often not received until October or November and the July LTF receipts are not received
until September. The Department of Motor Vehicle collects the SAFE funds and remits them monthly with
a two-month lag.
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The Commission’s capital assets are presented on the Balance Sheet. Capital assets that are
“undepreciated” consist of land and rail lines owned by the Commission. Capital assets that are
depreciated consist of buildings, rail stations, transit equipment, highway callbox equipment and office
furniture and equipment. Capital assets and depreciation are adjusted annually at the end of the fiscal
year.

The Commission’s deferred outflows, deferred inflows and pension liability are presented on the Balance
Sheet. These accounts represent the accrual information for pension accruals with the implementation of
the Government Accounting Standards Board (GASB) Statement 68 (pensions) and Statement 75 (other
postemployment benefits). This information is based on actuarial information that is provided once a
year. The deferred outflows, deferred inflows and pension liability are adjusted annually at the end of the
fiscal year.

The Commission’s liability for employee vacation accrual is presented on the Balance Sheet. The
vacation accrual is adjusted annually at the end of the fiscal year.
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VENTURA COUNTY TRANSPORTATION COMMISSION

BALANCE SHEET
AS OF APRIL 30, 2019

Assets and Deferred Outflows
Cash and Investments
Petty Cash
Receivables/Due from other funds
Prepaids and Deposits
Capital Assets, undepreciated
Capital Assets, depreciated, net

Deferred Outflows
Total Assets and Deferred Outflows

$ 31,521,052
130

2,043,596
113,769
26,339,301
30,726,626
857,586

$ 91,602,060

LIABILITIES, DEFERRED INFLOWS AND FUND BALANCE

Liabilities and Deferred Inflows:
Accrued Expenses and Due to Other
Deferred Revenue
Deposits
Accrued Vacation
Pension Liability
OPEB Liability
Deferred Inflows

Total Liabilities and Deferred Inflows:

Net Position:
Invested in Capital Assets
Fund Balance

Total Net Position

$ 1,848,826
3,108,766
67,059
164,628
2,045,090

367,865
282,840

$ 7,885,074

$ 56,929,562
26,787,424

$ 83,716,986

For Management Reporting Purposes Only
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VENTURA COUNTY TRANSPORTATION COMMISSION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE TEN MONTHS ENDED APRIL 30, 2019

General VCTC Valley
Fund LTF STA SAFE SPBL Intercity Express Fund Budgeted Variance %

Actual Actual Actual Actual Actual Actual Actual Totals Actual Actual Year
Revenues
Federal Revenues $§ 3,769,842 § 0% 0%$ 09 0§ 253833 § 489,147 § 6,797,325 $§ 23,013,316 (16,215,991) 29.54
State Revenues 1,230,206 25,810,740 4,704,979 531,371 0 835,257 0 33,112,553 49,247,829 (16,135,276) 67.24
Local Revenues 142,992 0 0 0 368,771 2,156,438 1,258,487 3,926,688 4,640,096 (713,408) 84.63
Other Revenues 943 0 0 0 0 0 0 943 0 943 0.00
Interest 54,919 85,242 206,334 81,461 1,660 17,269 7,403 454,288 113,400 340,888 400.61
Total Revenues 5,198,902 25,895,982 4,911,313 612,832 370,431 5,547,300 1,755,037 44,291,797 77,014,641 (32,722,844) 57.51
Expenditures
Administration
Personnel Ex penditures 2,071,118 0 0 0 0 204,299 47,106 2,322,523 3,066,900 (744,377) 75.73
Legal Services 16,954 0 0 0 0 0 0 16,954 25,000 (8,046) 67.82
Professional Services 68,763 0 0 0 0 0 0 68,763 110,700 (41,937) 62.12
Office Leases 121,669 0 0 0 0 0 0 121,669 145,100 (23,431) 83.85
Office Ex penditures 180,983 0 0 0 0 119,597 27,576 328,156 534,812 (206,656) 61.36
Total Administration 2,459,487 0 0 0 0 323,896 74,682 2,858,065 3,882,512 (1,024,447) 73.61
Programs and Projects
Transit and Transportation Program
Regional Transit Technology 416,804 0 0 0 0 0 0 416,804 2,655,516 (2,238,712) 15.70
Senior-Disabled Transportation 182,020 0 0 0 0 0 0 182,020 263,500 (81,480) 69.08
VCTC Intercity Bus Services 0 0 0 0 0 7,126,891 0 7,126,891 11,735,026 (4,608,135) 60.73
Valley Express Bus Services 0 0 0 0 0 0 1,168,231 1,168,231 1,843,400 (675,169) 63.37
Transit Grant Administration 1,067,760 0 0 0 0 0 0 1,067,760 8,384,403 (7,316,643) 12.74
Total Transit and Transportation 1,666,584 0 0 0 0 7,126,891 1,168,231 9,961,706 24,881,845  (14,920,139) 40.04
Highway Program
Motorist Aid Call Box System 0 0 0 484,534 0 0 0 484,534 880,000 (395,466) 55.06
Highway Project Management 1,217,908 0 0 0 0 0 0 1,217,908 5,255,120 (4,037,212) 23.18
Speedinfo Highway Speed Sensor 0 0 0 91,900 0 0 0 91,900 144,000 (52,100) 63.82
Total Highway 1,217,908 0 0 576,434 0 0 0 1,794,342 6,279,120 (4,484,778) 28.58
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VENTURA COUNTY TRANSPORTATION COMMISSION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE TEN MONTHS ENDED APRIL 30, 2019

General VCTC Valley
Fund LTF STA SAFE SPBL Intercity Express Fund Budgeted Variance %

Actual Actual Actual Actual Actual Actual Actual Totals Actual Actual Year
Rail Program
Metrolink and Commuter Rail 3,317,014 0 0 0 0 0 0 3,317,014 9,460,451 (6,143,437) 35.06
LOSSAN and Coastal Rail 3,782 0 0 0 0 0 0 3,782 5,800 (2,018) 65.21
Santa Paula Branch Line 0 0 0 0 466,563 0 0 466,563 721,000 (254,437) 64.71
Total Rail 3,320,796 0 0 0 466,563 0 0 3,787,359 10,187,251 (6,399,892) 37.18
Commuter Assistance Program
Transit Information Center 639 0 0 0 0 0 0 639 28,800 (28,161) 2.22
Rideshare Programs 179,912 0 0 0 0 0 0 179,912 257,000 (77,088) 70.00
Total Commuter Assistance 180,551 0 0 0 0 0 0 180,551 285,800 (105,249) 63.17
Planning and Programming
Transportation Dev elopment Act 456,489 24,430,185 49,005 0 0 0 0 24,935,679 31,920,244 (6,984,565) 78.12
Transportation Improvement Program 4,124 0 0 0 0 0 0 4,124 45,600 (41,476) 9.04
Regional Transportation Planning 16,996 0 0 0 0 0 0 16,996 621,000 (604,004) 2.74
Airport Land Use Commission 0 0 0 0 0 0 0 0 9,000 (9,000) 0.00
Regional Transit Planning 450,408 0 0 0 0 0 0 450,408 1,520,174 (1,069,766) 29.63
Freight Movement 2,433 0 0 0 0 0 0 2,433 11,800 (9,367) 20.62
Total Planning and Programming 930,450 24,430,185 49,005 0 0 0 0 25,409,640 34,127,818 (8,718,178) 74.45
General Government
Community Outreach and Marketing 184,287 0 0 0 0 0 0 184,287 262,800 (78,513) 70.12
State and Federal Relations 88,127 0 0 0 0 0 0 88,127 111,100 (22,973) 79.32
Management and Administration 42,586 0 0 0 0 0 0 42,586 126,000 (83,414) 33.80
Total General Government 315,000 0 0 0 0 0 0 315,000 499,900 (184,900) 63.01
Total Expenditures 10,090,776 24,430,185 49,005 576,434 466,563 7,450,787 1,242,913 44,306,663 80,144,246 (35,837,583) 55.28
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VENTURA COUNTY TRANSPORTATION COMMISSION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE TEN MONTHS ENDED APRIL 30, 2019

General VCTC Valley
Fund LTF STA SAFE SPBL Intercity Express Fund Budgeted Variance %
Actual Actual Actual Actual Actual Actual Actual Totals Actual Actual Year
Revenues over (under) expenditures (4,891,874) 1,465,797 4,862,308 36,398 (96,132) (1,903,487) 512,124 (14,866) (3,129,605) 3,114,739 0.48
Other Financing Sources
Transfers Into GF From LTF 4,696,514 0 0 0 0 0 0 4,696,514 4,596,630 99,884 102.17
Transfers Into GF From STA 431,642 0 0 0 0 0 0 431,642 5,008,986 (4,577,344) 8.62
Transfers Into GF From SAFE 14,265 0 0 0 0 0 0 14,265 30,000 (15,735) 47.55
Transfers Into GF From SPBL 56,038 0 0 0 0 0 0 56,038 120,000 (63,962) 46.70
Transfers Into SPBL From LTF 0 0 0 0 56,038 0 0 56,038 120,000 (63,962) 46.70
Transfers Into SPBL From STA 0 0 0 0 138,700 0 0 138,700 434,200 (295,500) 31.94
Transfers Into VI From LTF 0 0 0 0 0 37,058 0 37,058 72,980 (35,922) 50.78
Transfers Into VI From STA 0 0 0 0 0 2,500,000 0 2,500,000 4,210,842 (1,710,842) 59.37
Transfers Out of LTF Into GF 0 (4,696,514) 0 0 0 0 0 (4,696,514) (4,596,630) (99,884) 102.17
Transfers Out of LTF Into SPBL 0 (56,038) 0 0 0 0 0 (56,038) (120,000) 63,962 46.70
Transfers Out of LTF Into VI 0 (37,058) 0 0 0 0 0 (37,058) (72,980) 35,922 50.78
Transfers Out of STA Into GF 0 0 (431,642) 0 0 0 0 (431,642) (5,008,986) 4,577,344 8.62
Transfers Out of STA Into SPBL 0 0 (138,700) 0 0 0 0 (138,700) (434,200) 295,500 31.94
Transfers Out of STA Into VI 0 0 (2,500,000) 0 0 0 0 (2,500,000) (4,210,842) 1,710,842 59.37
Transfers Out of SAFE Into GF 0 0 0 (14,265) 0 0 0 (14,265) (30,000) 15,735 47.55
Transfers Out SPBL Into GF 0 0 0 0 (56,038) 0 0 (56,038) (120,000) 63,962 46.70
Total Other Financing Sources 5,198,459 (4,789,610) (3,070,342) (14,265) 138,700 2,537,058 0 0 0 0 0.00
Net Change in Fund Balances 306,585 (3,323,813) 1,791,966 22,133 42,568 633,571 512,124 (14,866) (3,129,605) 3,114,739 0.48
Beginning Fund Balance w/o capital assets 2,124,655 9,043,014 12,742,549 4,894,909 0 0 0 28,805,127 33,572,663 (4,767,536) 85.80
Long-term Pension/OPEB/Vacation Adjustment* (1,869,458) 0 0 0 0 (133,379) 0 (2,002,837) 0 (2,002,837) 0.00

Ending Fund Balance

$ 561,782 $5,719,201 $14,534,515 $4,917,042 $ 42,568 $ 500,192 $ 512,124 $26,787,424 §$ 30,443,058 $(3,655,634) 87.99

*Government Accounting Standards Board (GASB) Statements 68 and GASB 75 require full accrual of pension and OPEB liabilities, deferred inflows and deferred outflows on financial statements. These

calculations are updated annually.

For Management Reporting Purposes Only
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VENTURA COUNTY TRANSPORTATION COMMISSION
INVESTMENT REPORT
AS OF APRIL 30, 2019

As stated in the Commission’s investment policy, the Commission’s investment objectives are safety,
liquidity, diversification, return on investment, prudence and public trust with the foremost objective being
safety. VCTC has the ability to meet its expenditure requirements, at a minimum, for the next six months.
Below is a summary of the Commission’s investments that are in compliance with the Commission’s
investment policy and bond documents, as applicable.

Maturity Interest to
Institution Investment Type Date Date Rate Balance
Wells Fargo Government Checking N/A $7,344.01 0.18% $ 1,002,199.79
County of Ventura Treasury Pool N/A 369,471.29 2.52% 24,180,970.58
LAIF State Pool N/A $77,472.91 2.39% 6,305,413.27
Total $454,288.21 $31,488,583.64

Because VCTC receives a large portion of their state and federal funding on a reimbursement basis, the
Commission must keep sufficient funds liquid to meet changing cash flow requirements. For this reason,
VCTC maintains checking accounts at Wells Fargo Bank. Small portion of interest earned in the Wells
Fargo accounts is for unearned revenues and the interest is not recognized until the revenues are
recognized.

The Commission’s pooled checking account is swept daily into a money market account. The interest
earnings are deposited the following day. The first $250,000 of the combined balance is federally insured
and the remaining balance is collateralized by Wells Fargo bank.

The Commission’s LTF, STA and a portion of the SAFE funds received from the State are invested in the
Ventura County investment pool. Interest is apportioned quarterly, in arrears, based on the average daily
balance. The investment earnings are generally deposited into the accounts in two payments within the
next quarter. Amounts shown above are not adjusted for fair market value.

The Commission’s funds not needed for immediate use are invested in the California Local Agency
Investment Fund (LAIF). Interest is apportioned quarterly, in arrears, based on the average daily
balance. The investment earnings are generally deposited into the account the month following the
quarter end. Amounts shown above are not adjusted for fair market value.
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Item #8E

June 7, 2019

MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION

FROM: SALLY DEGEORGE, FINANCE DIRECTOR

SUBJECT: TRANSPORTATION DEVELOPMENT ACT (TDA) AUDITS FOR
FISCAL YEAR 2017/2018

RECOMMENDATION:

¢ Receive and file the Transportation Development Act (TDA) Audits for Fiscal Year 2017/2018.

BACKGROUND:

The Ventura County Transportation Commission (VCTC) is the Regional Transportation Planning Agency
(RTPA) for Ventura County. As the RTPA, the Commission is responsible for authorizing Transportation
Development Act (TDA) funding to local agencies. The Commission is also responsible for ensuring that
an annual financial and compliance audits are conducted for all TDA claimants including Local
Transportation Fund (LTF), State Transit Assistance (STA) and State of Good Repair (SGR) and
Proposition 1B Public Transportation, Modernization, Improvement, and Service Enhancement Account
(PTMISEA) and Low Carbon Transit Operation Program (LCTOP) recipients to ensure program
compliance. State law requires that the TDA and Proposition 1B PTMISEA and LCTOP fiscal audits be
submitted to the State Controller’s Office and the Regional Transportation Planning Agency within six
months of the close of each fiscal year (unless an extension is granted not to exceed 90-days).

DISCUSSION:

In July 2014, the Commission contracted with Conrad, LLP to perform the TDA, Proposition 1B and
LCTOP audits for all TDA claimants except the Gold Coast Transit District (GCTD) who has its TDA audit
performed in conjunction with its CAFR by the Pun Group. Conrad performed 35 audits for Fiscal Year
2017/2018, the County of Ventura performed one audit and Gold Coast Transit District chose to have
their auditors, Brown Armstrong, perform their six audits, for a total of 42 audits.

All audits received a “clean” audit opinion and “the financial statements were presented fairly in all

material respects.” However, the City of Simi Valley was non-compliant with respect to its farebox
recovery ratio requirement for a second fiscal year in a row (the first being Fiscal Year 2016/2017) and,
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as required by TDA, the penalty process (California Code of Regulations Section 6633.9) was
implemented. VCTC staff has had several discussions with Simi Valley staff regarding the non-compliant
farebox recovery ratio, Simi Valley’s plan to return to compliance and the penalty process. The LTF Final
Apportionment agenda item will discuss the penalty process and adjustment to the Fiscal Year 2019/2020
apportionment.

The audits were completed and filed on-time with the State Controller’'s Office. Extensions were granted
to several agencies: City of Simi Valley (Article 4), City of Oxnard (Articles 3, 8a and 8c), City of
Thousand Oaks (Article 4 and ECTA) and Gold Coast Transit District (Article 4 sub recipient audits). The
audits that received extensions were filed within the granted extension. In May 2019, the City of Simi
Valley requested that its Article 4 audit be revised as the City did not utilize the exclusion of
complementary paratransit service adjustment and wished to correct the omission. VCTC refiled the
revised audit.

The following TDA, Proposition 1B and LCTOP audits are separate attachments to the agenda:

City of Camarillo — Article 3 and Article 8a

City of Fillmore - Article 3, Article 8a and Article 8c

City of Moorpark - Article 3, Article 8a, Article 8c, and Proposition 1B

City of Qjai - Article 3 and Proposition 1B

City of Oxnard - Article 3, Article 8a and Article 8c

City of Port Hueneme - Article 3

City of San Buenaventura - Article 3

City of Santa Paula - Article 3, Article 8a and Article 8c

City of Simi Valley - Article 3, Article 4 and Proposition 1B

City of Thousand Oaks - Article 3, Article 4, ECTA, and Proposition 1B

County of Ventura — Article 3

VCTC - Article 3, Article 6.5, Proposition 1B, LCTOP, Valley Express, VCTC Intercity, and
VCTC STA Transfer. The LTF audit from the County of Ventura

Gold Coast Transit District — Article 4/Proposition 1B and five-member agency (Ojai, Oxnard,
Port Hueneme, San Buenaventura and Ventura County) audits

These reports are available upon request from VCTC, the local agency or can be found on the
Commission’s website at www.goventura.org as agenda attachments.
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Item #8F

June 7, 2019

MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION
FROM: SALLY DEGEORGE, FINANCE DIRECTOR

SUBJECT: TRANSPORTATION DEVELOPMENT ACT CLAIMS MANUAL

RECOMMENDATION:

e Approve the Transportation Development Act Claims manual.

BACKGROUND:

The Mills-Alquist-Deddeh Act (SB 325), also known as the Transportation Development Act (TDA), was
enacted in 1971 by the California Legislature to fund and improve public transportation services and
encourage regional transportation coordination. This law provides funding to be allocated for a wide
variety of transit and some non-transit related purposes including community transit services, public
transportation, bus and rail projects, pedestrian and bicycle facilities and planning and program activities.

Per the Public Utilities Code, the Ventura County Transportation Commission is the Transportation
Planning Agency (TPA) for Ventura County. As the TPA, VCTC is responsible for apportioning, allocating
and monitoring compliance of TDA funds including both the Local Transportation Funds (LTF) and the
State Transit Assistance (STA) funds as well as the new State of Good Repair (SGR) funds. The TPA is
tasked with ensuring compliance with the TDA regulations set forth in the TDA guidebook and adopts
policy in areas where the TPA has discretionary authority.

DISCUSSION:

VCTC staff is often called upon to assist with and answer questions about TDA regulations as well as the
claims process. In order to facilitate the claims process, uses and auditing of TDA, staff has developed a
VCTC Transportation Development Act (TDA) Claims Manual (see separate attachment).

The manual provides an overview of the TDA process and funding types (including the new State of Good
Repair funds) as well as summaries of the various articles including uses and requirements. The claim
forms have been updated and converted to excel for easy use by the TDA claimants. The manual
provides examples of the claim forms and includes line by line instructions on how to complete the claim
forms. The manual also includes important due dates, a glossary and an acronym list for additional
assistance.
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The manual is intended to be a primer for those new to the TDA process and a refresher for those who
periodically utilize TDA funds and/or complete the claim forms. The manual is not intended to replace the
TDA statutes. In fact, the manual provides the TDA code sections throughout the manual so that the user
may more fully research the regulations when questions arise. As stated in the manual, the
Transportation Development Act Statutes and California Code of Regulations are available on the
California Department of Transportation (Caltrans), Division of Mass Transportation website

at http://www.dot.ca.gov/drmt/docs/tda/TDA 07-2018.pdf .

The VCTC TDA Claims Manual was reviewed and analyzed by the TDA auditors for compliance with the
TDA Statutes and Regulations as well as VCTC policies and suggested best practices. The manual was
also presented to TRANSCOM. Staff appreciates the comments and feedback provided and the support
from TRANSCOM. The manual was updated and clarified with suggestions received from both the
auditor and TRANSCOM reviews.

Staff’'s recommendation is to approve the Transportation Development Act Claims Manual as presented
in the Attachment. This manual is intended to be a “living” document and will be updated as needed. If
approved, the claims manual will be forward to local agencies with electronic excel forms for use in Fiscal
Year 2019/2020.

40


http://www.dot.ca.gov/drmt/docs/tda/TDA_07-2018.pdf

Item #8G
June 7, 2019
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION
FROM: DONNA ZIMMERMANN, PUBLIC INFORMATION OFFICER
SUBJECT: EXTENSION OF VCTC PUBLIC OUTREACH CONTRACT

RECOMMENDATION:

e Approve a One Year extension of the current Public Outreach contract with Celtis Ventures at a
cost not to exceed $575,000.

BACKGROUND:

VCTC entered into a contract with Celtis Ventures for Public Outreach in July, 2015. Since that time the
Celtis team has made great strides in raising the public profile of VCTC throughout the county. They
have formed good relationships with agencies we frequently work with and have a great understanding of
our needs. They are always prepared and ready to respond to unexpected events. At public events our
booth has friendly, engaging, bi lingual, knowledgeable, energetic staff representing the agency. VCTC
has been very satisfied with the performance of Celtis and would like to continue the relationship.
In Fiscal Year 2018/19 Public Outreach tasks were divided among Four Program Budgets as follows:
General VCTC Outreach $265,000
e All printing and collateral materials promoting VCTC
e Participation in public forums, meetings, workshops and community events such as City Earth
Day Events and Health Fairs, and the Ventura County Fair
e Local Event Sponsorships with Ventura County Civic Alliance, Local Colleges, Chambers of
Commerce, Mobility 21
e Website Development and Support
e Student Transportation and Environment Summit

VCTC Intercity Transit $100,000
e Printing and collateral materials to support all route schedules, bus stop signage, advertising,
promotions, digital notification of service delays
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Regional Transit Planning $60,000
e Support for scheduled service changes and coordinated mobility services
e Unmet Transit Needs process
o Regional Transit Pass Program
e Mobile ticketing

Commuter Services $150,000
e Digital outreach to promote VCTC Commuter Services program
e Provide information on commuter assistance programs to county employer worksites to assist in
the development of and implementation of trip reduction programs
¢ Rideshare Week
o Bike to Work Week

The current contract provides for three one-year Outreach Programs between the period of July 1, 2015-
June 30, 2018. With the agreement of both parties this contract may be extended for two additional one-
year terms. This option was exercised for FY 2018/19 and staff recommends approving a final one-year
contract extension from July 1, 2019 — June 30, 2020 at a cost not to exceed $575,000.
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CONTRACT AMENDMENT NO. 4
VENTURA COUNTY TRANSPORTATION COMMISSION (VCTC)
PUBLIC OUTREACH PROGRAM

This Contract Amendment No. 4 ("Amendment") by and between the Ventura County Transportation
Commission ("VCTC"), herein referred to as "VCTC" and Celtis Ventures, hereinafter referred to as
"CONTRACTOR?", is entered into as of this 7th day of June, 2019.

WHEREAS, on July 1, 2015, VCTC entered into a consulting contract ("Contract") for development of a
Public Outreach Program.

NOW, THEREFORE, VCTC and CONTRACTOR agree as follows:

1. Section 4 of the Contract is hereby amended to increase the period of the contract to June 30, 2020 at
a cost not to exceed $575,000.

2. Except to the extent amended hereby, the Contract remains in full force and effect.

VENTURA COUNTY
TRANSPORTATION COMMISSION

By:
Manuel Minjares, Chair

APPROVED AS TO FORM:

By:
Steve Mattas, General Counsel

CONTRACTOR: CELTIS VENTURES

By:

Matt Raymond
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Item #8H

June 7, 2019

MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION
FROM: AARON B. BONFILIO, PROGRAM MANAGER
SUBJECT: HERITAGE VALLEY TRANSIT SERVICES AGREEMENT

RECOMMENDATION:

e Approve the Heritage Valley Transit Services Agreement Extension Amendment (Amendment
No. 2) between the Ventura County Transportation Commission and MV Transportation Inc. in an
amount not-to-exceed $6,264,000 for the three-year term, and, authorize the Executive Director
to execute the Amendment.

BACKGROUND:

At the March 1, 2019 Commission meeting, the Commission authorized the Executive Director to issue
written notice to MV Transportation of the Commission’s decision to exercise its option to extend the
Heritage Valley Transit Services Agreement, which is set to expire March 1, 2020 but may be extended
for a period of up to three years. In addition, the Commission authorized the Executive Director to
negotiate rates for the three-year extension period. Those negotiations concluded early April and were
presented to the Heritage Valley Transit Service Committee(s).

At its April 17, 2019 meeting, the proposed rates and terms were reviewed by the Heritage Valley
Technical Committee (HVTAC). The HVTAC recommended approval of the negotiated rates and terms
and to proceed to the Heritage Valley Policy Advisory Committee (HVPAC). The HVPAC met on May 8,
2019 and reviewed the HVTAC’s recommendation regarding the extension with MV Transportation as
well as the associated draft contract Amendment. The HVPAC approved the item and recommended that
the item proceed to the Commission for final consideration.

Pursuant to the Heritage Valley Transit Service Cooperative Agreement entered into between the County
of Ventura, the City of Fillmore, the City of Santa Paula and the Commission, matters related to the
Transit Services agreement with MV Transportation are to be reviewed by the Heritage Valley Transit
Service Committee(s) prior to the Commission taking action. This item presents the HVPAC’s final
recommendation. Provision of the Heritage Valley Transit Service, including during the extension term, is
fully funded by the Cities of Fillmore and Santa Paula, and the County of Ventura, in combination with
Federal Transit Administration funds. The Amendment to the Agreement with MV Transportation is
attached to this report (see Attachment A: Heritage Valley Transit Services Extension Amendment).
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The recommended rates and terms are summarized below.

1. Exercise 3-Year Term Extension, effective March 2, 2020 to March 1, 2023
2. Service Rates:

Per Revenue Hour Year One (1) | Year Two (2) | Year Three (3)
Base Scenario: 20,000 - 25,000
Annual Revenue Hours $69.79/ hr $72.03 /hr $73.87/hr

(The current rate is $66.44 per hour.)

3. Rates for Service Increase or Decrease Scenarios:

Decrease Scenario: 15,000 -

19,999 Annual Revenue Hours $73.74/ hr $76.11/ hr $78.05/ hr
Increase Scenario: 25,001 -

30,000 Annual Revenue Hours $67.43/ hr $69.79/ hr 71.59/ hr

4. That due to low utilization, and to provide savings to the member-agencies (and the contractor),
the MV-operated “pass sales office” located at 810 Railroad Ave. in Santa Paula be closed effective
March 1, 2020.

a. Passes will continue to be sold at Santa Paula City Hall, Fillmore City Hall and the VCTC
office.

b. Inaddition, in advance of the closure, online pass sales will be launched effective January
1, 2020. Staff and MV will conduct outreach with customers to ensure availability and
minimize impacts.

5. Performance Bond Requirements will remain in place and be equal to the value required for the
final 5 year stipulated in the current agreement.

6. Allother terms and conditions will remain in place and unchanged; which include, but are not limited
to staffing requirements, maintenance standards and schedules for service.

Timeline of Next Steps Following Commission Approval
» June 2019 — VCTC Commission review of proposed rates and contract amendment
» June 2019 — Amendment execution and VCTC Issues written Notice to Proceed to MV
Transportation
» January 2020 — VCTC / Valley Express Online Sales Begin
» March 2020 — Amendment Effective / Extension Period begins and closure of MV sales office

Attachment(s):

A —Heritage Valley Transit Services Agreement Extension Amendment
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Attachment A — Heritage Valley Transit Services Agreement Extension Amendment

CONTRACT AMENDMENT NO. 2
TRANSIT SERVICES AGREEMENT BETWEEN
THE VENTURA COUNTY TRANSPORTATION COMMISSION (“VCTC”) AND
MYV TRANSPORTATION

This Amendment No. 2 (“Amendment”) by and between the Ventura County Transportation
Commission{*VCT'C”) and MV Transportation, Inc., herein referred to as “Contractor,” is
entered into as of this ___ day of 2019. VCTC and Contractor shall be referred to

collectively herein as “parties.”

WHEREAS, VCTC is party to the Heritage Valley T'ransit Service Cooperative Agreement,
entered into between the City of Santa Paula, City of Fillmore, the County of Ventura
(“Member- agencies”), and the VCT'C, and VCTC is responsible for administration of the transit

service; and,

WHEREAS, VCTC desired to contract out daily management, operation and maintenance
functions of the Heritage Valley Transit Service, which includes, Fixed-Route, Dial-a-ride and
ADA Paratransit Services for the Herntage Valley; and,

WHEREAS, on December 5, 2014, VCT'C entered into a transit services agreement
(“Agreement”) with Contractor in an amount not to exceed $12,000,000; and,

WHEREAS, on November 10, 2017, VCTC and Contractor entered into Contract Amendment
No. 1 to implement rate adjustments for the Contractor’s fixed hourly rates for compensation;
and

WHEREAS, VCTC desires to exercise its option pursuant to Section 5 of the Agreement to
extend the term of the Agreement by a single three (3) year extenston; and

WHEREAS, VCT'C and Contractor now desires to amend the Agreement to (1) revise the term
of the Agreement to reflect VCTC’s exercise of its option to extend, (2) increase the not-to-
exceed amount for the Agreement to reflect the extended term, (3) adjust the rate schedule
ranges to account for fluctuations in revenue hours, (4) revise the Performance Bond
requirements for the extended term of the Agreement, and (5) revise the Scope of Work to
remove the requirement that Contractor operate a bus pass and bus ticket sales office.

NOW, THEREFORE, VCTC and Contractor agrees as follows:

1. Section 5 of the Agreement “Term” is hereby amended to reflect that VCT'C has
exercised its option to extend the Agreement by a single three (3) year extension. For
purposes of the Agreement and this Amendment No. 2, the “Extension Term” is
defined as the additional three year term of the Agreement beginning on March 2, 2020
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and continuing until March 1, 2023. Pursuant to VCT'C’s exercise of this option the new
end date for the term of the Agreement 1s March 1, 2023.

2. Section 7 of the Agreement “Maximum Compensation” is hereby amended to reflect
that in light of VCTC’s exercise of its option to extend the Agreement by a single three
(3) year extension, the total “not to exceed” amount for the Agreement 1s increased to
$18,264.,000, which reflects the $12,000,000 not-to-exceed amount for the Initial Term of
the Agreement and a $6,264,000, not-to-exceed amount for the Extension Term. Said
amount is expressly intended to compensate Contractor for the additional costs of
providing transit services during the Extension Term.

3. Section 8 of the Agreement “Price Formula”, as amended by Contract Amendment No.
1, is hereby further amended to include the rate schedule for the Extension Temm
contained in Exhibit A to this Amendment No. 2, attached hereto and incorporated
herein.

4. Section 21(2)(1) of the Agreement “Performance Bond” is hereby amended to include
the following performance bond requirements for the Extension Term:

Extension Term

Contract Year Bond Amount
Excitension Year 1: $735,000
2020-2021

Excension Year 2: $735,000
2021-2022

Extension Year 3: $735,000
2022-2023

5. Section 7.4(E) “Pass Sales and Lost and Found” of Exhibit A “Scope of Work” to
the Agreement is hereby amended to remove the requirement that Contractor provide a
public service counter for the sale of bus passes and bus tickets.
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Except to the extent amended hereby, the Agreement remains in full force and effect.

IN WITNESS THEREOF, the parties have executed this Agreement No. 2 on the day of
2019.

VENTURA COUNTY TRANSPORTATION COMMISSION

by
Darren M. Kettle, Executive Director

Approved as to form

by:

Steven T. Mattas, General Counsel

CONTRACTOR: MV TRANSPORTATION

by

Page 3 of 4
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Exhibit A
Rate Schedule for Extension Term March 2020 to March 2023

Valley Express Extension Period {(March 2, 2020 to March 1,

2023)

Hourly Rate Schedule, per Revenue Hour Year One (1) Year Two (2) Year Three (3)

Base Scenario: 20,000 — 25,000 Annual

Revenue Hours $69.79 / hr $72.03 /hr $73.87/ hr

Decrease Scenario: 15,000 — 19,999 Annual

Revenue Hours $73.74/ hr $76.11/ hr $78.05 / hr

Increase Scenario: 25,001 — 30,000 Annual

Revente Hours $67.43 / hr $69.79 / hr 7159/ hr
3218665.1
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Item #8l

June 7, 2019

MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION

FROM: PETER DE HAAN, PROGRAMMING DIRECTOR

SUBJECT: OXNARD CONGESTION MITIGATION AND AIR QUALITY (CMAQ) PROJECT
FUNDING INCREASE

RECOMMENDATION:

e Approve an additional $77,003 in CMAQ funds for the Oxnard Pedestrian Crossing Beacons project,
increasing the total CMAQ for the project to $442,493.

BACKGROUND:

The federal transportation authorization act, Fixing America’s Surface Transportation, or FAST, provides
for a rescission based on the unobligated apportionment balance at the end of federal FY 2018/19.
VCTC’s CMAQ balance was a particular concern, as it stood at $18.9 million at the start of the fiscal year.
To address this pending rescission, the Commission earlier this year approved a series of actions to
increase the CMAQ funding for various projects, and loan CMAQ funds to two other counties, to reduce
the Ventura County unobligated CMAQ balance to $0 and avoid any rescission impact on the county.
These actions included an increase to $365,490 for the Oxnard Pedestrian Crossing Beacons project.

DISCUSSION:

All CMAQ projects scheduled to be obligated this year have now been submitted to Caltrans for approval,
with the Oxnard Pedestrian Crossing Beacons being the last project submitted. During the last few
weeks, there were a few relatively small adjustments to the program that resulted in the projected end-of-
year unobligated CMAQ balance increasing from $0 to $77,003, and under the FAST Act this relatively
small residual amount would be subject to rescission. Meanwhile, due to the limited amount of federal
transportation budget authority available to Caltrans for local projects, it appeared that there would be no
further opportunity to submit obligation requests, even in situations where there was a remaining
apportionment balance. There have been recent City of Oxnard bid results suggesting an increase in
contract unit costs, indicating that the Pedestrian Crossing Beacons could fully use the remaining $77,003
balance. Given the pending closing of the opportunity to request the remaining funds, staff gave
permission for Oxnard to obligate the $77,003 beyond the program amount, and is now requesting the
Commission provide its retroactive approval to this project cost increase.
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Item #8J

June 7, 2019

MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION

FROM: SALLY DEGEORGE, FINANCE DIRECTOR

SUBJECT: RESOLUTION FOR VCTC TO CLAIM FISCAL YEAR 2019/2020
TRANSPORTATION DEVELOPMENT ACT LOCAL TRANSPORTATION
FUNDS AND STATE TRANSIT ASSISTANCE FUNDS

RECOMMENDATION:

e Approve the attached Resolution #2019-04 authorizing VCTC’s claims for Fiscal Year 2019/2020
Transportation Development Act Local Transportation Funds and State Transit Assistance funds
for transit, planning, and administration.

DISCUSSION:

The State Transportation Development Act (TDA) authorizes designated Transportation Planning
Agencies (TPA) such as VCTC to claim money from the Local Transportation Fund (LTF) and State
Transit Assistance (STA) accounts for a variety of specified purposes. These include VCTC planning,
programming, administration and passenger rail expenditures as well as funding for transit project
including Metrolink and Bus operations and other related expenditures.

In accordance with State regulations, the attached resolution authorizes staff to claim LTF Article 3 for
passenger rail services for Metrolink commuter rail operations; the LTF authorized amounts for planning,
programming and administration; and, the STA money for transit purposes as detailed in the
Commission’s Fiscal Year 2019/2020 budget.
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RESOLUTION #2019-04
RESOLUTION AUTHORIZING THE FILING OF A CLAIM FOR ALLOCATION OF TRANSPORTATION
DEVELOPMENT ACT LOCAL TRANSPORTATION FUNDS AND STATE TRANSIT ASSISTANCE
FUNDS FOR FISCAL YEAR 2019/2020

WHEREAS, the Transportation Development Act (TDA) as amended (Public Utilities Section 99200 et
seq.) provides for the allocation of funds from the Local Transportation Fund (LTF) and State Transit
Assistance (STA) fund for use by eligible claimants for transportation purposes and,

WHEREAS, pursuant to the provisions of the TDA as amended and pursuant to the applicable rules and
regulations hereunder (California Code of Regulations, Title 21, Section 6600 et seq.) an authorizing
resolution with its claim(s) with designated Transportation Planning Agency, the Ventura County
Transportation Commission (VCTC); and,

WHEREAS, the Ventura County Transportation Commission is the claimant of LTF and STA funds for
Metrolink commuter rail as well as other rail, transit, planning, programming and administration projects in
Ventura County.

NOW, THEREFORE, THE VENTURA COUNTY TRANSPORTATION COMMISSION DOES HEREBY
RESOLVE AS FOLLOWS:

Section 1. The Executive Director is authorized to execute and file the appropriate claims pursuant
to applicable rules and regulations, together with all necessary supporting documents, with the Ventura
County Transportation Commission for an allocation of LTF and STA funds in Fiscal Year 2019/2020.

Section 2. The authorized claims shall include LTF Article 3 funds and all necessary STA funds for
Fiscal Year 2019/2020 expenditures for Metrolink commuter rail costs, other related local rail and transit
costs and Santa Paula Branch Line expenditures.

Section 3. The authorized claims shall include the designated amounts for VCTC planning and
administrative purposes.

Section 4. The Ventura County Transportation Commission finds all of the following pursuant to the
California Code of Regulations, Title 21, Section 6754:

e The proposed expenditures are in conformity with the Regional Transportation Plan;

e The level of passenger fares and charges is sufficient to enable the operator (where applicable)
to meet the fare revenue requirements;

e The claimant is making full use of federal funds available under Title 49, Chapter 523 of the
United States Code;

e The proposed allocations from LTF and STA do not exceed the amount the claimant is eligible to
receive during the fiscal year;

e Priority consideration has been given to claims to offset reductions in federal operating assistance

and the unanticipated increases in the cost of fuel, to enhance public transportation services, and
to meet high priority regional, Countywide, or area-wide public transportation needs;
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e The operation(s) where applicable is(are) in compliance with the eligibility requirements of Public
Utilities Code Section 99314.6;

e The operator(s) where applicable has(have) made a reasonable effort to implement any
recommended operator productivity improvements;

e The operator(s) where applicable is(are) not precluded from employing part-time workers.

PASSED AND ADOPTED on this 7t" day of June 2019 by VCTC action.

Manuel Minjares, Chair

ATTEST: APPROVED TO FORM:

Donna Zimmermann, Clerk of the Board Steve Mattas, General Counsel
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Item #8K
June 7, 2019

MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION

FROM: CLAIRE GRASTY, PROGRAM MANAGER - REGIONAL PLANNING
HEATHER MILLER, TRANSIT PLANNER

SUBJECT: QUARTERLY VCTC BUS AND RAIL TRANSIT RIDERSHIP AND PERFORMANCE
MEASURES REPORT

RECOMMENDATION:
Receive and File
DISCUSSION:

In an effort to continue VCTC’s objective to become a more data driven and transparent organization,
VCTC provides quarterly reports that detail ridership, performance measures, and goals for the VCTC
Intercity Bus transit and Metrolink/LOSSAN rail services. In March 2019 VCTC presented its first
comprehensive bus and rail combined report (previously the rail report was submitted separately).

Overall, the VCTC Intercity bus report is positive, with year-over-year quarterly ridership increasing by 4%
(this in spite of a fare increase implemented in January 2019 and a generally falling transit ridership
environment). The successful “College Ride” program is also a significant factor in the ridership increase.
The good ridership news is tempered with issues of concern to monitor: cost per passenger is higher
(largely due to the increased costs of the new contract), some routes like the Oxnard CSUCI Connector
are performing poorly and will need to be modified, and passengers per hour is lower (due in part to the
days and week without service last year due to the fires and mudslide).

The intent of presenting this report is twofold: 1. To establish a quarterly reporting method of the bus and
rail ridership and performance measures to the Commission; and 2. to memorialize what has been
internal staff practice over the years in tracking transit performance measures and utilizing planning
guidelines to develop new service, and improve existing service.

The data reports are built around the four following priorities of VCTC transit service provision:

1. Safety

2. Increasing Mobility and Transportation for as Many People as Possible
3. Providing Effective, Efficient and Reliable Service

4. Providing Outstanding Customer Service

The attached report includes Third Quarter (January-February-March) FY 2018-2019 Performance
Metrics.
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VCTC Transit Key Performance Measures Quarterly

Report
Quarter 3 Fiscal Year 2018-2019
Third Quarter FY 2018-2019 Intercity Bus Performance Measures and Goals
Daily Ridership
Performance goal: Increase in passengers quarter over quarter
The figure below provides 3rd quarter FY 2018-2019 Weekday, Saturday and Sunday system-wide daily
ridership totals compared to the same quarter last year. The 3rd quarter saw a 4% increase in overall

Intercity ridership. Weekday ridership increased by 6%, while Saturdays declined by 3% and Sunday
ridership remained relatively unchanged.

Daily Intercity Ridership
2,500
2,000
1,500

1,000

500

Weekdays Saturdays Sundays

Total (9 lines) Total (5 lines) Total (3 lines)

BQTR3FY1718 mQTR3FY1819

The gains in ridership throughout the Intercity system can likely be attributed to the implementation of the
College Ride Pilot Program, which allows students attending Ventura County colleges to ride the bus for
free. Additionally, Coastal Express ridership rebounded from the impacts of the Montecito mudslides that
suspended service for two weeks in January 2018, seeing gains of 7% this quarter. Highway 101/Conejo
Connection was the only route to see a significant decrease in ridership; however, this may be associated
with passenger migration to the East-West Connector, which saw a significant ridership increase, since the
routes travel a similar corridor on the leg between Camarillo and Ventura. Notably, there does not appear
to be ridership decline in response to the fare increase implemented on January 14, 2019.
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Route Ridership

180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
I II il 1
Coastal Hwy 126 CSU Channel Hwy East County  East West O-C-CsuCl TOTAL
Express Islands 101/Conejo Connector Connector
Connection
B Quarter 3 FY1718 m Quarter 3 FY1819
Route # Line Qtr 3 FY1718 Qtr 3 FY1819 Ridership Trend
80-89  Coastal Express 43,455 46,621 7% 1
60-62 Hwy 126 40,460 41,622 3% i)
90,97 CSU Channel Islands 22,305 25,271 13% i)
50-55 Hwy 101/Conejo Connection 28,937 25,153 -13% 4
70-73  East County 10,382 11,182 8% 1
77 East West Connector 4,147 6,795 64% 0
96 O-C-CSUCI Connector 5,592 5,564 -1% 4
System-wide TOTAL 155,278 162,208 4% i)

Weekday, Saturday, and Sunday daily ridership for individual Intercity lines is provided in Table 1
of the Appendix.
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College Ride Ridership

In the 3 quarter of FY1819, College Ride ridership comprised 29% of Intercity ridership with over 47,000
riders using the program as shown in the table below. CSU Channel Islands led all routes with close to
21,000 riders for the quarter.

College Ridership by Route

0O-C-Csucl
Connector

East West
Connector

East County

Hwy 101/Conejo

CSU Channel Islands

Hwy 126

Coastal Express

I“.“,.,,

Intercity Total

20,000 40,000 60,000 80,000 100,000 120,000 140,000 160,000 180,000
H College Ride Ridership ~ EOverall Ridership

Route Overall Ridership  College Ride Ridership % College Ride

CSU Channel Islands 25,271 20,930 83%
East County 11,182 5,264 47%
East West Connector 6,795 3,079 45%
0O-C-CSUCI Connector 5,564 1,959 35%
Hwy 126 41,622 9,912 24%
Hwy 101/Conejo 25,153 4,681 19%
Coastal Express 46,621 1,269 3%
Intercity Total 162,208 47,094 29%
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Productivity & Efficiency of Service

Performance goal: “Trunk” routes (designed to connect cities via local freeway and arterial streets and
with few stops) carry at least 10 passengers per hour and “commuter” routes (peak period routes to
employment centers with fewer stops and longer distances) carry at least 15 passengers per hour.

CSU Channel Islands and Highway 126 routes exceeded standards while remaining routes fell short of
the performance goal. The system-wide average for the quarter was 10 passengers per hour.

Note: Three Intercity service lines include both trunk and commuter routes; as such, the
performance goal below includes a range between 10 and 15 passengers per hour for these lines.

Passengers per Service Hour

20.0
18.0 +

16.0 15 passengers per hour

140 +

120 +

10.0 +=- ——— . e e e ————
8.0 —+
6.0 +
40 +
0.0 -

CSU Channel Hwy 126 Coastal Express Hwy 101/Conejo  East County East West O-C-csucl TOTAL
Islands Connection Connector * Connector

W FY2017-2018 mWFY2018-2019

Service FY1718 FY1819

Routes # Line PAX per HR | PAX per HR | Change | Perf Goal
60-62 Hwy 126 18 17 -5% 10-15
90,97 CSU Channel Islands 18 16 -13% 15
80-89 Coastal Express 12 10 -18% 10-15
50-55 Hwy 101/Conejo Connection 10 8 -20% 10-15
70-73 East County 6 6 4% 10
77 East West Connector 3 4 61% 10
96 0O-C-CSUCI Connector 4 4 7% 10

System-wide 11 10 -8% 10-15
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Operating Costs and Revenue

Operating Costs
Performance goal: Less than $13.00 cost per passenger (adjusted annually according to CPI)

Quarter 3 saw increases across the board compared to last year as passengers, farebox revenue,
revenue hours/miles and operating costs all increased. A new operator contract with RATP Dev went into
effect May 2018. Costs for the quarter increased by 12% compared to last year. Gains in ridership
coupled with the recent fare increase improved revenue by 17% reducing the impact of the cost
increases. Overall, cost per passenger increased by 7% from $11 to $12.

Intercity Service Cost Per Passenger

$28.00
$27.00
$26.00
$25.00
$24.00
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$21.00
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:12-82 Performance goal: $13 cost perpassengerorless
$13.00 == e e e e . e I e e e e - = e I o e e s
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$11.00
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$9.00
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$3.00
$2.00
$1.00
4§
Hwy 126 CSU Channel Coastal Express  Hwy 101/Conejo East County O-C-csucl East West Intericty System-
Islands Connection Connector Connector wide

Intercity 3 Quarter Cost Comparison:

System-wide * Qtr 3 FY2017/2018 Qtr 3 FY2018/2019 % Change

Revenue Miles 374,901 392,645 5%
Revenue Hours 15,280 16,646 9%
Operating Cost S 1,903,972 | $ 2,136,568 12%
Passenger Revenue S 225,386 | $ 263,148 17%
Operating Cost less Revenue S 1,678,586 | $ 1,873,420 12%
Cost per Hour S 110 | S 113 2%
Cost per Mile S 4481 S 4,77 7%
Passengers 155,278 162,208 4%
Cost per Passenger S 11| $ 12 7%

* includes demo routes
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Revenue

Performance goal: 25% farebox recovery ratio

Farebox recovery ratio (FRR) is a ratio of passenger fares and other locally generated revenues divided
by operating costs. Revenue typically includes passenger fares but may also include revenue generated
by local sales tax, assessment fees, bond proceeds, and other sources. The FRR calculation excludes
demonstration routes (Ox-Cam-CSUCI Connector and East-West Connector).

The system-wide Intercity fare increase that went into effect on January 14, 2019 included between 20-
25% increases to single trip cash fares and 18% increases to 10-ride ticket prices. 31-day pass prices
remained unchanged for in-county routes but increased 6-9% for inter-county routes. A new 5-day pass
was also introduced. A second phase fare increase is anticipated for January 2020.

Farebox revenue increased by 16% for the quarter compared to last year, operating costs also increased
by 16% and ridership climbed. The combination of increases to cost, revenue and ridership produced a
net neutral overall effect with respect to the farebox recovery ratio, that is, the ratio between quarters
remained unchanged at 14%. The FRR with route guarantees, which remained fixed over quarters,
decreased from 36% to 33%.

Passenger Revenue, Operating Cost and Farebox Recovery Ratio:

System-wide * Qtr 3 FY2017/2018 Qtr 3 FY2018/2019 % Change
Operating Cost S 1,580,265 | S 1,825,942 16%
Passenger Revenue S 215,218 | S 249,222 16%
Farebox Recovery Ratio 14% 14%

Passengers 145,539 148,494 2%
Revenue per Passenger S 148 (S 1.68 13%
Cost per Passenger S 111 S 12 13%
Subsidy per Passenger S 9(s 11 13%
Passenger Revenue including Route Guarantees S 565,968 | S 599,972 6%

Farebox Recovery Ratio including Route Guarantees 36% 33%
* excludes Ox-Cam-CSUCI and East West demo routes.

Customer Satisfaction

Performance goal: Valid complaints are not to exceed ten (10) per 100,000 boarded passengers
Customer complaints are documented by VCTC when a rider reports dissatisfaction with the service. The
complaint is then investigated for validity. VCTC’s expectation is to respond to or resolve the complaint
within five (5) days of the reported incident.

FY 2018-19 Quarter 3 totaled twenty-three (23) valid complaints for 162,208 passenger trips, equal to
fourteen (14) complaints per 100,000 passengers.
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The distribution of valid complaints is shown below. 83% of the complaints recorded, or nineteen (19)
total, related to a “Driver Complaint. Of these driver complaints, four referred to unsafe driving, four
referred to a missed stop or bus off route or late, with the remainder related to customer service issues.
Additionally, four (4) or 17% of Intercity complaints were attributed to “scheduling and routing” which
includes late buses (outside of the control of a driver, e.g. traffic congestion, loading passengers).

INTERCITY
CUSTOMER SERVICE COMPLAINTS
QTR3 FY1819

W Accident W Agency Complaint @ Driver Complaint M Equipment
M Incident M Scheduling & Routing B Supervisor Complaint l Vehicle Complaint

Maintenance Reliability & Safety
Road Calls

Performance goal: Less than ten (10) road calls per 200,000 revenue miles
In the 3 Quarter of FY 2018-19, a total of twenty-three (23) road calls were reported to VCTC for a range

of issues (flat tires, A/C belt, airbag, etc.) over 392,645 revenue miles. The amount of road calls
averaged twelve (12) per 200,000 revenue miles, an increase from last quarter’s average of six (6).
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Accidents/Injuries
Performance goal: One (1) or less injury/preventable accident per 100,000 revenue miles

For the 3rd quarter of FY 2018/2019, Intercity operator, RATP, reported a total of nine (9) preventable
accidents but no injuries over 392,645 revenue miles. The 3rd quarter’s rate was 2.3 accidents per
100,000 revenue miles, slightly more than the 1.8 recorded last quarter. The accidents reported this
guarter were minor in nature (e.g. did not exceed $10,000 in damages or cause personal injury) and
included incidents involving the contact of a bus mirror, bike rack, corner panel or rear bumper with a
traffic/street sign, fire hydrant, electrical pole, tree or other vehicle. VCTC continues to work with our
operator, RATP Dev to track and improve upon these metrics to continue to offer our riders the best
transit experience possible.
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Third Quarter FY 2018-2019 Rail (Metrolink/Amtrak) Performance Measures
Metrolink Quarter over Quarter Ridership

Metrolink system-wide ridership in the third quarter of FY18/19 increased 0.5% compared to the same
quarter last year. The Ventura County Line, which includes both Ventura County and LA County stations,
decreased approximately 2% while stations within Ventura County saw decreases averaging 4.5%.
Ventura County Line weekday ridership totaled 275,827 passengers for the 3 quarter. Ventura County
stations™ averaged 21.5% of the VC Line ridership. The average cost per passenger trip for those
passengers boarding from Ventura County stations was approximately $43 in the 3 quarter of FY18/19.

Metrolink on-time performance (OTP), which denotes trains arriving within five minutes of the scheduled
time, averaged 94% for the quarter, above the system-wide average of 92%.

Metrolink Qtr 3 Daily Ridership
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Ventura County Stations Ventura County Line System Total

Qtr 32018 mQtr 32019

* East Ventura, Oxnard, Camarillo, Moorpark and Simi Valley.

Daily Passenger Trips

Qtr FY Ventura County Stations Ventura County Line System Total

Qtr 3 2018 720 3,258 38,280
Qtr 3 2019 688 3,197 38,436
Change -4.51% -1.86% 0.41%
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Metrolink Ventura County Station 3rd Qtr Daily Boardings

Ventura County Stations comprise roughly 21.5% of overall boardings on the Ventura County Line with an average decrease in ridership of 4.5%
this quarter compared to the same quarter last year.

Ventura County Line
Average Daily Station Boardings
3rd Quarter Year over Year Comparison
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O T VENTURA BURBANK
(MONTALVO) OXNARD CAMARILLO MOORPARK SIMI VALLEY CHATSWORTH NORTHRIDGE VAN NUYS AIRPORT BURBANK GLENDALE
3rd Quarter 2017-2018 43 81 99 202 308 298 373 167 194 871 656
3rd Quarter 2018-2019 36 77 92 189 275 278 378 153 177 828 643

Source: SCRRA TAC Reporting Portal.

* East Ventura, Oxnard, Camarillo, Moorpark and Simi Valley.
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Amtrak Peak Period Train

The following table provides Amtrak peak period train ridership to Santa Barbara County from Ventura
County stations since the new service launched in April 2018.

Train 759 - Ridership Performance and Distribution
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The chart below provides endpoint on-time performance for the month to date (May 2019). Arrival to the
endpoint Goleta station averaged 8 minutes early for the last week.

Train 759 - Endpoint On-Time Performance - 1 Month Rolling
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APPENDIX A
Table 1. Weekday, Saturday, Sunday Ridership by Service

Proportion of

Service Day Jan-18 Feb-18 Mar-18 QTR 3 FY1718 Jan-19 Feb-19 Mar-19 QTR 3 FY1819 % Change Overall Service
Highway 101 Weekdays 296 319 280 298 253 254 241 249 -16% 11%
Highway 101 Saturdays 143 149 141 144 133 128 131 131 -9% 19%
Conejo Weekdays 124 133 119 125 119 129 122 123 -2% 5%
Highway 126 Weekdays 523 553 498 525 547 557 535 546 4% 23%
Highway 126 Saturdays 251 312 261 275 233 249 246 242 -12% 36%
Highway 126 Sundays 300 287 256 281 289 253 379 307 9% 62%
East County Weekdays 160 164 144 156 174 178 166 172 10% 7%
East County Saturdays 35 33 26 31 27 24 24 25 -20% 4%
CSUCI Channel Islands Weekdays 130 531 401 354 247 563 414 408 15% 17%
Coastal Express Weekdays 464 767 668 633 685 686 702 691 9% 30%
Coastal Express Saturdays 84 166 156 135 165 126 147 146 8% 22%
Coastal Express Sundays 58 168 137 121 88 96 91 92 -24% 18%
East West Connector Weekdays 60 68 67 65 107 115 102 108 66% 5%
0O-C-CSUCI Connector Weekdays 75 36 30 47 56 33 34 41 -13% 2%
0-C-CSUCI Connector Saturdays 96 121 110 109 112 125 141 126 16% 19%
0O-C-CSUCI Connector Sundays 77 88 121 95 86 101 110 99 1% 20%
Systemwide

Total (9 lines) Weekdays 1,832 2,570 2,208 2203 2,188 2,515 2,315 2339 6% 100%
Total (5 lines) Saturdays 608 781 694 694 670 652 688 670 -3% 100%
Total (3 lines) Sundays 435 543 514 497 463 450 580 498 0% 100%

70



Item #8L

June 7, 2019

MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION

FROM: STEVE DEGEORGE, PLANNING AND TECHNOLOGY DIRECTOR

SUBJECT: AGREEMENT WITH INNOVATIVE TDM SOLUTIONS (ITS) FOR RIDESHARE
DATABASE SERVICES

RECOMMENDATION:

e Approve a sixteen (16) month, sole source, contract with Innovative TDM Solutions (ITS) not to
exceed $94,843 for rideshare database management services.

DISCUSSION:

In fall of 2017 the Commission authorized the outsourcing of rideshare database management and issued
a contract for services with Innovative TDM Solutions (ITS) through June 30, 2018, with an option for a
one year extension. Upon evaluation of ITS’ performance, VCTC approved an extension of the
agreement for one additional year. This function, rideshare database management and data processing,
was previously performed by VCTC staff. Outsourcing the rideshare database work to ITS has proven to
be reliable and has freed up considerable staff time enabling staff to focus on core VCTC issues.

VCTC's rideshare program is part of a regional rideshare partnership with Los Angeles, Orange, San
Bernardino, and Riverside Counties operating from a common database enabling ride matching over an
extremely large and complex area. ITS is under contract with each of the rideshare partners to perform
database management and other similar functions. In addition to working with VCTC'’s rideshare
partners, ITS works directly with Employer Transportation Coordinator’s (ETCs), the Ventura County Air
Pollution Control District (APCD), and directly with rideshare patrons.

A sole source procurement, which requires a 2/3 Commission vote for approval, is justified for these
services due to the common shared database work, a second contractor working on the single shared
database, would be disruptive, require additional training, time, and cost to achieve to the same level of
service. Additionally, ITS’ primary agreement for database management with LA Metro, the database
host, expires in sixteen (16) months. Aligning VCTC with LA Metro’s schedule will allow for a full
competitive procurement process by all partner agencies to be undertaken to secure technical assistance
for these services.
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With ITS performing well in all areas of their services and this contract allowing VCTC to synchronize
procurements with its rideshare partners, staff is recommending that the Commission approve a sixteen
(16) month contract with Innovative TDM Solutions, not to exceed $94,843, to continue management of
the rideshare database. The agreement, provided under separate cover, was anticipated and is funded in
the upcoming Fiscal Year 2019/2020 Rideshare Task Budget.
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June 7, 2019

MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION

FROM: AARON B. BONFILIO, PROGRAM MANAGER

SUBJECT: CSUCI COOPERATIVE AGREEMENT FISCAL YEAR 2019-2020 EXTENSION

RECOMMENDATION:

e Approve the FY2019-2020 Cooperative Funding Agreement for bus service to California State
Channel Islands (CSUCI) and CSUCI providing $578,000 for the services in FY 2019-2020.

BACKGROUND:

For the past twenty years, VCTC has operated bus service to and from California State University Channel
Islands (CSUCI). The service is governed by an agreement, which VCTC and CSUCI extend annually. This
coming year will be the twenty-first year of the agreement.

The service initially qualified as a CMAQ (Congestion Management and Air Quality) Demonstration Project
and received federal funding for 80% of the total cost. Beginning 2002-2003, the routes became a regular
VISTA/VCTC service and, as such, generate FTA revenues. For Fiscal Year 2019-2020, FTA funds will
amount to approximately $333,000.

The attached annual extension of the Cooperative Agreement with CSUCI for FY 2019-2020 provides that

CSUCI reimburse VCTC the remaining costs including a flat fee for administration, (less net credits) which
total $578,000. These revenues are included in the VCTC FY 2019-2020 budget.

Attachments: Agreement No. 2903 - Rider A, Amendment #21
Agreement No. 7539 - Rider B, General Provisions
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California State University Channel Islands

Agreement No, 2803

RIDER A. Page 1 0f 3

Reference former agreement numbers 124, C103001434, A99C055, & 0000001971
Ventura Caunty Transportaticn Commission

Amendment #21

AMENDMENT TWENTY-ONE TO
COOPERATIVE AGREEMENT
BETWEEN
TRUSTEES OF THE CALIFORNIA STATE UNIVERSITY
ON BEHALF OF CALIFORNIA STATE UNIVERSITY
CHANNEL ISLANDS
AND
THE VENTURA COUNTY TRANSPORTATION COMMISSION

FOR THE REVISED TER#M APRIL. 1, 1989 - JUNE 30, 2020

This Twenty-first Amendment to the COQPERATIVE AGREEMENT is entered into by and
between the Trustees of the California State University, on behalf of California State University Channel
islands, hereinafter referred to as CAMPUS or CSUCI, and the Ventura County Transportation
Commission, hereinafter referred to as VCTC, for fiscal year 20192020 and is based on the following
facts which are material to its execution by the parties:

i As a part of its certffication of the Environmental Impact Report for the development, the
CAMPUS agreed to develop an alternative transportation system to move employees and
students at CSUCI to and from the campus. This provision was designed to reduce the
negative impacts of increased traffic from deveiopment of CSUCH and promote improved
air guality;

il. As a central element in the development of a "Green Campus” university dedicated fo the
enhancement of the environment in Ventura County, shuttle bus service has been
implemented at key transfer points to increase transportation alternatives available to
students, staff members and visitors to and from the CAMPUS. The objectives are to
reduce traffic congestion, protect air quality, mitigate noise and proiect agriculture;

. Far the first three years (August 1999 through June 2002} VCTC provided a grant of
federal Congestion Management and Air Quality {CMAQ) Funds to the CAMPUS for the
development and cperation of a shuttle bus system. The CMAQ Grant was managed by
VYCTC on behalf of the Trustees of the California State University,
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Amendment #21

The CMAQ program provided funds for a maximurn of three years, which was considered
a "demonstration period.” The demonstration period ended in August 2002, Therefore,
the CAMPUS shuttle bus service no longer gualifies for CMAQ funds but does qualify for
partial funding from the Federal Transportation Administration (FTA) During the following
years; FY 2002/2003 through 2018/2020, VCTC obtained FTA funds to pay for
approximateily 38% the total cost of operating CAMPUS shuttle bus service

it is expected that FTA funds, obtained by VCTC on behalf of the CAMPUS, will total
approximately $333,000 for FY 2018/2020.

VCTC and CSUCI agree to work together to develop a pian which will enhance revenue
through increased ridership resuiting in a self-sustaining shuitle bus service. CAMPUS
recognizes that it ay need to subsidize the shuttle bus pass for the sfudents, faculty,
and staff.

VCTC and CSUCH agree to work together in the development of emergency
preparedness and disaster response transportation planning activities relaied to the
VCTC transit bus system and potential evacuation scenarios.

NOW, THEREFORE, in consideration for the foregoing material facts and other consideration by and
between the parties, CSUC! and VCTC agree as follows:

A. During the period from July 1, 2019 through June 30, 2020, CSUCI shall provide $578,000 to

VCTC to maintain, operate, and manage the CAMPUS shuttle bus system. This amount
consists of the Trustees of the California State University local matching cost, which, together
with FTA payments and accrued CSUCH credit, will provide full funding for this bus service
and VCTC administrative and other operating costs. The amount of $578,000 shall be dus
and payable during FY 2019/2020 according to the following scheduie:

Due Sept 39, 2019 (Inciudes $35,000 Admin Fee) $ 170,750
Due Nov 30, 2019 $ 135,750
Due Jan 31, 2020 $ 135,750
Due April 30, 2020 $ 135,750

VCTC will continue to provide to CSUCI a variety of anaivtical, technical and
management services designed tc facilitate the operation of the system from designated
points in Oxnard and Camarillo to the CAMPUS for use by students, employees and
visitors. The specific services to be provided by VCTC to CSUCI are as follows:

1. Management and coordination of all CAMPUS shuitle bus service and park and
tide jocations throughout FY 2018/2020.
2. Continued identification of future CAMPUS shuttle bus service route expansions,

service adjustments and/or additional park and ride locations with a focus toward
promoting and advancing the CSUCI "Green Campus" concept.
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3. Provide analytical and technical expertise in support of the CSUCH Transit
Twenty Year Plan and the CSUCI Parking and Transportation Demand
Management Study and participate as an ex-officio member of the CSUCI
Transportation Subcommities.

4. Provide input to CSUCI for its emergency preparedness planning activities
related to transit services and disaster response, and coordinate applicable
transit services during extreme weather events and exigent circumstances.

5. Maintain CAMPUS ridership data and trends.

6. Facilitate access o CAMPUS shuttle bus service during special events at the
CAMPUS.

7. VCTC will provide a fiscal year financial statement listing actual cost and revenue
for operating the CSUCI service and provide information on any adjustment
necessary.

THIS TWENTY FIRST AMENDMENT TO THE AGREEMENT IS FULLY EXECUTED AS OF THE FINAL
DATE AFFIXED BELOW.

ATTEST:
TRUSTEES OF THE CALIFORNIA STATE UNIVERSITY

i} i
{\\ Q\f”"m @ia%gkq

ERIKA D. BECK, PRESID DATE
CSU CHANNEL ISLANDS

VENTURA COUNTY TRANSPCRTATION COMMISSION

MANUEL MINAJARES, CHAIR, VCTC DATE

APPROVED AS TO FORM

STEVEN T. MATTAS, GENERAL COUNSEL, VCTC DATE

APPROVED AS TO CONTENT

DARREN M. KETTLE, EXECUTIVE BIRECTOR, VCTC DATE
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RIDER B - GENERAL PROVISIONS FOR SERVICES

1. Commencement of work

Work shall not commence under the Control until 3 fully executed originals of the Contract has been received by the Contractor and
the Contractor has been given approval to proceed. Any work performed by the Contractor prior to the date of approval shall be
considered as having been performed at the Contractor's own risk and as a volunteer.

2. Invoices

(@) Invoices shall be submitted, in arrears to the Address stipulated in the Contract. The Contract number must be included on the
inveoice. Final mvoice shall be marked as such.

(b) Inthe event that additional services are performed as authorized, the Contractor shall submit invoices for additional services in
accordance with provisions herein.

(¢) Forwork of a continuing nature, the Contractor shell submit invoices in arrears, upon completion of each phase. Contactor
shall be reimbursed for travel, subsistence and business expenses necessary for the performance of services pursuant to the
Contract in accordance with CSU policy.

(d) Unless otherwise specified, the CSU shall pay properly submitted invoices not more than 45 days after (1) the performance
completion date of services; or (it), receipt of an undisputed invoice; whichever is later. Late payment penalties shall not apply to
this Contract.

(e) The consideration to be paid Contractor, as described within the Contract, shall be in full compensation for all of Contractor’s
expenses incurred in the performance hereof including travel and per diem unless otherwise expressly so provided.

3. Appropriation of Funds

(a) If the term of the Contact extends into fiscal years subsequent to that in which 1t 1s approved such continuation of the Contract
is subject to the appropriation of funds for mat purpose by the Legislature. If funds to effect such centinued payment are not
apprapriated, Contractor agrees to take back any commodities furnished under the Contract, terminate any services supplied to
the CSU under the Contract, and relieve the CSU of any further Obligation therefore.

(b) CSU agrees that if provision (a) above is involved, commoeodities shall be returned to the Contractor in substantially the same
condition in which they were delivered subject to normal wear and tear. CSUj; further agrees to pay for packing, crating,
transportation to Contractors nearest facility and for reimbursement to Ceontractor for expenses incurred for its assistance in
such packing and crating,

4. Cancellation
CSU reserves the right to cancel this Contract at any time upon thirty (30) days written notice to the Contractor,
5. Independent Status

The Contractor and the agents and employees of Contractor, in the performance of this Contract shall act in. an independent capacity
and not as officers or employees, or agents of the Store of California. While Contractor may (or may not) be required under the terms
of this Contract to carry Worker's Compensation Insurance, Contractor is not entitled to unemployment or workers' compensation
benefits from the CSU.

6. Conflict of Interest

(a)  Should the Contractor provide services for preparation or development of recommendations for the actions which are required,
suggested or otherwise deemed appropriate and which include the provision, acquisition or delivery of products or service, then
the Contractor must provide full disclosure of any financial interest including but not limited to service Agreements., OFM
and/or marketing Agreement that may foreseeable allow the Contractor to materially benefit from the adoption of such
recommendations.

(b) CSU requires a Statement of Economic Interests (Form 700) to in be filed by any Consultant (or Contactor) who is involved m
the making, or participation in the making, of decisions-which may foreseeable have a material effect on any CSU financial
interest [referenceG.C.820191].

The CSU reserves the right to prohibit participation by the Contractor in bidding to or providing services goods or supplies or any

other related action which is required, suggested or otherwise deemed appropriate in the end product of this Contract.

/
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7. Governing Law

To the extent not inconsistent with applicable federal law, this Contract will be construed in accordance with and governed by the
laws of the State of California.

8. Assignments

WAthout written consent of the CSU, the Contact is not assignable by Contractor either in whele or in part.
9. Time

Time is of the essence of the Contract.

10. Contract Alterations & Integration

No alteration or variation of the terms of the Contract shall be valid unless, made in writing and signed by the panties hereto and no
oral understanding or Contract not incorporated here in shall be binding on any of the parties here to.

11 General Indemnity

The Contactor agrees to indemmnify, defend and save harmless the CSU, it’s officers, agents and employees fiom any and all claims and
losses accruing or resulting to am other person, firm or corporation furnishing or supplying work, service,. materials or supplies in
connection with the performance of this Contract and from any and all claims aid losses accruing or resulting to any person, firm or
corporation which may be injured or damaged by the Contractor in the performance, of this Contract

12, Use of Data

The Contractor shall not utilize any information not a matter of public record which is received by reason of this Contract, for
pecuniary gain not contemplated by the terms of this Contract regardless of whether the Contractor is or is not under contract at the
lime such gain is realized. The report, survey, or other product developed by the Contractor pursuant to this Contract is the property
of the CSU, and shall not be used in any manner by, the Contractor unless authoerized by the CSU.

13, Termination for Default

CSU may terminate the Contract and be relieved of the payment of any consideration to Contractor should Contractor fail to perform
the covenants herein contained at the time and in the manner herein provided. In the event of such termination, the CSU may
proceed with the work in any- manner deemed proper by the CSU The cost to the CSU shill he deducted from any sum due the
Contractor under the Contract and the balance if any, shall be paid the Contractor upon demand.

14 Personnel

The Contractor shall make every effort consistent with sound business practices to honor the specific requests of the CSU with regard
to assignment of its employees, however, the Contractor reserves the role right to determine the assignment of its employees. If a
Contractor employee is unable to perform due to illness, resignation, or other factors beyond the Contractors control, the Contractor
shall make every reasonable effort to provide suitable substitute personnel.

15 Nondiserimination

(@) During the performance of this Contract, Contractor and its subcontractors shall not deny the Contract's benefits to any person
on the basis religion, ethnic group identification sex age physical or mental disability, nor shall they discriminate unl3a fully again
any employee or applicant for employment because of race, religion cola national crigin, ancestry, physical handicap, menial
medical condition, marital status, age (over 40), or sex. Contractor shall insure that the evaluation and treatment of employees
and applicants for employment are free of such discrimination.

(b) Contractor shall comply with the provisions of the Fair Employment and Housing Act (Government Code Section 12900 et
seq.), the regulations promulgated hereunder (California Code of Regulations Title 1 Sections 7285.0 et seq.) and the provisions
of Article 9.5, Chapter 1, Part 1 Division 3, Title 2 of the Government Code (Government Code Section 111354-11139) and the
regulations or standards adopted by the awarding state agency to implement such article.

(¢) Contractor shall permit access by representatives of the Department of Fair Employment and Housing and the Trusties upon
reasonable notice at any time during the normal business hours, but in no case less than 24 hour notice, to such of its books,
records accounts, other sources of information aid its facilities as said Department or Trustees shall require to ascertain
compliance with this clause.

(d) The provisions of Executive Order 11246, as amended (Equal Employment Opportunity / Affirmative Action, Section 402 of the
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Vietnam Hra Veterans' Readjustment Assistance Act ct 1974, as amended (38 USC 4212 or VERAA) and Section 505 of the
Rehabilitation Act of 1973, as amended (22 USC 793) and the implementing regulations found at 41 CFR 60-18&2, 41 CFR 60-
250, and 41 CPR 60-741, respectively, are hereby incorporated by reference.

(e) Contractor and its subcontractors shall give written notice of their obligations under this clause to labor organizations with
which they have a collective bargaining, or other agreement.

()  Contractor shall mclude the nondiscrimination arid compliance provisions of this chase in all subcontracts to perform work
under the contract (Gov. Code Section 12590 11135 et seq. Title 2 California Code of Regulations, Section 8107).

16 Drug Free Workplace Certification

By accepting a contract or purchase order, the Contractor certifies under penalty of perjury under the laws of the State of California
that the Contractor will comply with the requirements of the Drug-Free Workplace Act of 1990 (Government Code, Section 8355 et
seq.) and will provide a drug. free workplace by doing all of that which Section 8355 et seq. require.

17. Severability

It is expressly agreed and understood by the parties hereto that if any provision of this Contract is held to be unconscionable or
invalid under any applicable statue or law it is deemed to that extent to be omitted. However the balance of the Contract shall remain
in full force and effect.

18. Dispute

Any dispute arising under the terms of this Contract which is not resolved within a reasonable period of time by authorized
representatives of the Contractor and the CSU shill be brought to the attention of the Chief Executive Officer (or designated
representative) of the Contractor and the Chief Business Officer (or designated representative) of The CSU for joint resolution. At
the request of either party, The CSU shall provide a forum for discussion of the disputed term(s), at which time the Vice Chancellor,
Business and Finance (or designated representative) of The CSU shall be available to assist in the resclution by providing advice to
both parties regarding The CSU contracting palicies and procedures. If resolution of the dispute through these means is pursued
without success either party may seek resolution employing whatever remedies mist in law or equity beyond this Contract. The
Contractor shall keep accurate records of its services in arder to adequately document toe extent of its services under this Contract.

19. Privacy of Personal Information

Contractor acknowledges the privacy rights of individuals to their personal information that are expressed in the States Information
Practices Act (Califorma Civil Code Section 1798 et seq.) and in California Constitution Article I, Section 1. Centractor shall not
release personal information curtained in CSU records without full compliance with applicable state and federal privacy laws.
Contractor further acknowledges Federal privacy laws such as Gramm-Leach-Bliley Act (Title 15, United States Code, Sections
6801(b) and 6805(b)(2) applicable to financial transactions and Family Educational Rights and Privacy Act (Title 20, United States
Code Section 1212g) applicable to student records and information from student records. Centractor shall maintain the privacy of
protected personal information.

20, Waiver of Rights

Any action or inaction by the CSU or the failure of the Contractor to enforce any right or provision of the Contract shall not be
construed to be a waver by the CSU: of its rights hereunder and shall not prevent the CSU from enforcing such provision or right on
any future occasion. The rights and remedies of the CSU provided herein shall not exclusive and are in addition to any other rights
and remedies provided by law.

21 Endorsement

Nothing contained in this Contract shall be construed as conferring on any party hereto, any right to use the other parties name as an
endorsement of product/service or to advertise, promote or otherwise market any product or service without the prior written
consent of the other parties. Furthermore nothing in this Contract shall be construed as endorsement of any commercial product or
service by the CSU, its officers or employees.

21 Patent, Copyright, and Trade Secret Indemnity

A contractor may be required to furnish a bond to the CSU against any and all loss damage, costs, expenses, claims and lability for
patent, copy-right and trade secret infrmgement. In addition:

(a) The Contractor, at its own expense, shall defend any action brought against CSU to the extent that such action is based upon a
claim that the preducts supplied by the Contractor or the operation of such product infringes a United States patent copyright or

79



California State University Channel Islands
Agreement No. 7539

Ventura County Transportation Commission
Rider B Page 4 of 7

violates a trade secret. The Contractor shall pay those costs and damages finally awarded against the CSU in any such action.
Such defense and payment shall be conditioned on the following:
(i) That de Contractor shall be notified within a reascnable time in writing by the CSU of any notice of such claim; and,

(i) That the Contractor shall have the scle control of the defense of any action on such claim and all negotiations for ite settlement
or comprormise, provided, however, that when principles of government or public law are involved the CSU has the eption to
participate in such action its own expense.

(&) Sheuld the product or the cperation thereof, become, or in the Contractor’s opinion is likely to become, the subject of a
claim of infringement of a United State or foreign patent or copyright or a trade secret, the CSU shall permit the Contractor
at its option and expense either to procures for the CSU the right to continue using the product, or to replace on modify the
same so that they become non-infringing provided such replacement or modified product satisfies the performance
requirement specified in the Contract. If none of these options can reasonable be taken, or if the use of such product by the
CSU shall be prevented by injunction, the Contractor agrees to take back such product and make every reasonable effort to
assist the CSU in procuring a substitute product. If, in the sole opmnion of the CSU, the return of such infringing product makes
the retention of other products acquired from the Contractor under this contract impractical the CSU shall then have the
optien of terminating the contract or applicable portions thereof without penalty or termination charge. The Contractor
agrees to take back such product and refund any sums the CSU has paid Centractor less any reasonable amount for use or
damage.

23. Compliance with NLRB Orders

Contractor declares under penalty of perjury that no more than one final, unappealable finding of contempt of court by a federal
court has been issued against the Contractor within the immediately preceding two-year period because of the Contractors failure to
comply with an order of a federal courts which orders the Contractor to comply an order of the National Labor Relations Board. This
provision is required by, and shall be construed in accordance with Public Contract Code Section 10296,

24. Examination and Audit

For contracts in excess of §$10,000 the Contractor shall be subject to the examination and audit of (a) the Office of the University
Auditor and of the State Auditor for a period of three (3) years if the final payment under the contract in accordance with Government
Code Section 8546.7 and with Education Code Section 89045(c & d), respectively. The examination and audit shall be confined to
those matters connected with the performance of the contract including, but not imited to the costs of administering the Contract.

25 DVBE and Smuall Business Participation

The State of California supporte statewide participation goals of 3% for disabled business enterprises (DVEE Program) and requires
agencies to provide a 5% preference when awarding, contracts to small businesses. Only small businesses certified by the Office of
Small and Minority Businesses (OSMB) are eligible to receive the preference. The CSU encourages all contractors to use the
services of DVRE and OSMB certified small business enterprises whenever possible and to report their use to the CSU.

26. Citizenship and Public Benefit

If Contractor is a natural person, Contractor certifies in accepting this Contact that s/he is a citizen or national of the United
States or otherwise qualified to receive public benefits under the Personal Responsibility and Work Oppertunity Reconciliation Act
of 1996 (P.L 104-193; STAT 2105, 226869)

27. Americans with Disabilitles Act

Contractor warrants that it complies with California and federal disabilities laws and regulations.

211 Child Support Compliance Act

For any contract in excess of $100,000, the contractor acknowledges in accordance with Public Contract Code Section 7110, that:

(a) The contractor recognizes the importance of child and family support obligations and shall fully comply with all applicable
state and federal laws relating to child and family support enforcement, including but not limited to disclosure of information and
compliance with earnings assignment orders, as provided in Chapter 8 (commencing with Section 5200) of Part 5 of Division 9 of

the Family Code; and

(b) The contractor, to the best of its knowledge is fully complying with the earnings assignment orders of all employees and is
providing the names of all its-employees to the New Hire Registry maintained by the California Employment Development
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Department.
29, Document Referencing

All correspendence, invoices, bills of lading, shipping memos, packages, etc., must show the Contract number. If factory shipment,
the factory must be advised to comply. Invoices not properly identified with the contract number and contractor identification
number may be returned to contractor and may cause delay in payment.

30, Forced, Convict, Indentured and Child Labor

By accepting a contract or purchase arder the Contractor certifies that no apparel, garments or corresponding accessories,
equipment, materials or supplies furnished to the State pursuant to this Contract have been laundered or produced in whole or in part
by sweatshop labor, or with the benefit of sweatshop labor, forced labor, convict labor indentured labor under penal sanction or
abusive forms of child labor or exploitation of children in sweatshop labor. Contractor shall cooperate fully in providing
reasonable- access to the Contractor records, documents, agents or employees, or premises if reasonably required by authorized
officials of the CSU, the Department of Industrial Relations, or the Department of Justice determine the Contractor’s compliance
with the requirements above. (Public Contract Code Section 6108).

31 Covenant Against Gratuities

The Contractor shall warrant that no gratuities (in the for of entertainment, gifts, or otherwise) were offered or given by the Contractor,
or any agent or representative of the Contractor, to any officer or employee of the CSU; with a view toward securing the Contract or
securing favorable treatment with respect to any determinations concerning the performance of the Contract. For breach or viclation
of this warranty the CSU shall have the right to terminate the Contract, either in whole or in part, and any loss or damage sustained by
the CSU in procuring on the- open market any items which the Contractor agreed to supply, shall be borne and paid for by the
Contractor. The rights and remedies of the CSU provided in this clause shall not be exclusive and are in addition to any other right
and remedies provided by law or under the Contract.

32. Rights and Remedies of CSU for Default

(a) In the event any deliverables furnished or services provided by the Contractor in the performance of the Contract should fail to
conform to the requirements herein, or to the sample submitted by the Contactor, the CSU: may reject the same and it will thereupon
become the duly of the Contractor to reclaim and remove the same forthwith or to correct the performance of the service without
expense to the CSU, and immediately to replace all such rejected items with others conforming to such specifications or samples,
provided that should the Contractor fail, neglect, or refuse to do so, the CSU shall there upon have the right to purchase in the apen
market in lieu thereof, a corresponding quantity of any such items and to deduct from any monies due to the Contractor the difference
between the price named in the Contract and the actual cost thereof to the CSU.

(b) In the event the Contractor shall fail to make prompt delivery as specified of any item, the same conditions as to the right of the
CSU to purchase in the open market and to reimbursement set forth above shall apply, except for force majeure. Except for defaults of
subcontractors, neither party shall be responsible for delays or failures in performance resulting from acts beyond the contrel of the
offending party. Such acts (known as “force majeure”) shall include by shall not be limited to fire, strike, freight embargo or acts of God
and of the Gavernment. If a delay or faflure of performance by the Contractor arises out of a default of its subcontractor, and if such
default arises out of cause beyond the control of the Contractor and the subcantractor, and without the fault or neghgence of etther
of them, the Contractor shall not be liable for damages of such delay or failure, unless the supplies or services to be furnished by the
subcontractor obtainable from other sources in sufficient time to permit the Contractor to meet the required performance schedule.

(c ) In the event the termination, either in whole or in part by reason of the default or breach thereof by the Contractor, any loss or
damage sustained by the CSU in procuring any items which the Contractor therein agreed to supply shall be borne and paid for by the
Contractor.

(d) The rights and remedies of the CSU provided above shall not be exclusive and are in addition to any other rights and remedies
provided by law under the Contract.

33. Contractor’s. Power and Autherity

The Contractor warrants that it has full power and authority to grant the rights herein granted and will hold the CSU hereunder
harmless from and against any loss, liability, and expenses (including reasonable attorney fees) arising out are breach of this warranty.
Further, Contractor asserts that is will it will not enter into an arrangement with a third party which might abridge any rights of the
CSU under this Contract.

1/
//
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34. Recycled Content Certification

Contractor agrees to certify in writing and under penalty of perjury, the minimum, if not the exact percentage of recycled content
materials as defined in Section 12161 and 122200 of the Public Contract Code, in materials, goods or supplies used in the
performance of this Contract.

35, Entire Contract

This Contract sets forth the timeline between the parties with respect to the subject matter hereof and shall govern the respective
duties and obligations of the parties.

36 Safety and Accident Prevention

In performing work under this Contract on CSU premises, Contractor shall conform to any specific safety requirements contained in
the Contract or as require law or regulation. Contractor shall take any additional precautions as the CSU may reasonably require fore
safely and accident prevention purposes. Any violation of such rules and requirements unless promptly corrected, shall be grounds
for termination of this Contract in accordance with default provisions thereof.

37. Follow-On Contracts
ay If the Contractor or its affiliates provide Consulting and Direction (as defined below) the Contractor and its affiliates:

(@) will not be awarded subsequent Contract to supply the service of system or any significant component thereof that is used for or in
connection with any subject of such Consulting and Direction; and

(i) will not act as a consultant to any person or entity that does not receive a Contract as described in sub-section (). This prohibition
will continue for one (1) year after termination of this Centract of completion of the Consulting and Direction, whichever comes
later.

b) “Consulting and Direction” means services for which the Contractor recetved compensation from the CSU and includes:
(@) development of or assistance in the development of work statement specifications, solicitations or feasibility studies;

(1) development or design of test requirements;

({if) evaluation of test data.

(iv) direction of or evaluation of another Contractor.

() provision of formal recommendations regarding the acquisition of products or services; or

(vi) provisions of formal recommendations regarding any of the above. For purposes of this Section "affiliates" are employees,
directors, partners, joint venture participants, parent corporations, subsidiaries, or any other entity controlled by, controlling or under
common control with the Contractor Control exists when an entity owns or directs more than fifty (50%) percent of the cutstanding
stocks or securities representing the right to vote for the election of directors or other managing authority.

) BExcept as prohibited by law the restrictions of this section will not apply.

@ to follow-on advice given by vendors of commercial off-the-shelf products including Software and Hardware, on the cperation,
integration, repair or mamntenance of such products after sale; or

(1) where the CSU has entered into a Contract for Software or services and the scope of work at the time of Contact execution
expressly calls for future recommendations among the Contractor s own products.

d) The restrictions set forth in this Section are in addition to conflict of interest restricions imposed on Public Contractors by
California law (“Conflict Law”). In the event of any, inconsistency, such Conflict Laws overrule the provisions of this Section, even if
enacted after execution of this Contract.

38 Expatriate Corporations

By accepting a Centract or purchase order, the Contractor declares under penalty of perjury under the laws of the State of California
that the Contractor is eligible to contract with the CSU pursuant to The California Taxpayer and Shareholder Protection Act of 2003,
Public Contract Code Section 10286 et. Sec.

39. Insurance Requirements

Contractor shall furnish te the CSU prior to the commencement of work g underwriter’s endorsement with a certificate of insurance
stating that these is General Liability insurance prasently in effect for the contractor with combined single limit of not less than
$1,000,000 per occurrence and §2,000,000 aggregate; and in that vehicle insurance (where applicable) is in effect with 2 minimum
coverage of $1,000,000 per occurrence.

(a) The certificate of insurance shall provide:
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(i) That the insurer will not cancel the insured’s coverage without thirty (30) days prior notice to the CSU:

(i) That the State of California, the Trustees of the California State University, the CSU, and the emplaoyees, officers and agents of
each of them are included as additional insureds but only insofar as the operations under this contract are concerned,

(i) That the State, the Trustees, and the CSU and the employees, officers, and agents of each of them will not be responsible for any
premium or assessments on the policy.

(b) Contactor agrees that the bodily injure liability nsurance herein provided shall be in effect it all imes during the tern of this
contract. In the event said instance coverage expires at any time or times during the term of this contract contractor agrees to provide
at least thirty (30) days prior to said expiration date, a new certificate of insurance evidencing insurance as provided herein for not less
than the remainder of the term of the contract or for a period of not less than one (1) year. New certificates of insurance of insurance
are subject to the approval of the CSU, and the contractor agrees that no work or service shall be performed prior to the giving of
such approval .In the event contractor fails to keep in effect at all imes insurance coverage as herein provided the CSU may in
addition to any other remedies it may have terminate this contract upon termination of this contract upon the occurrence of such
event.

(c) Workers® Comprehensive Insurance coverage as required by the Star of California

CRL 050 4 4/20/04
28174211
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Item #8N

June 7, 2019

MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION

FROM: AARON B. BONFILIO, PROGRAM MANAGER

SUBJECT: VCTC INTERCITY TRANSIT SERVICE FISCAL YEAR 2018/2019 BUDGET
AMENDMENT

RECOMMENDATION:

e Approve Amendment to the Fiscal Year 2018/2019 VCTC Intercity Transit Service budget task
by: adding the Revenues Line-item of Other — Insurance Proceeds in the amount of $20,174; and
by increasing the Bus Purchase Equipment expenditures line-item by an equal amount of
$20,174.

BACKGROUND:

As the Commission will recall, in late October 2017, the VCTC Intercity b