
 

 
 

    Item #10 
 

 
September 7, 2018 
 
MEMO TO:       VENTURA COUNTY TRANSPORTATION COMMISSION 
 
FROM:  AARON B. BONFILIO, PROGRAM MANAGER 
 
SUBJECT: VCTC INTERCITY FARE PRICING PUBLIC HEARING 
 
RECOMMENDATION: 
 

• Receive and file Public Comment Report regarding Draft Fare Change Proposal and Timeline. 
• Open public hearing and receive testimony regarding Draft Fare Change Proposal and Timeline. 

 
DISCUSSION: 
 
At the July 2018 Commission meeting, the Commission received a presentation which detailed the VCTC 
Intercity fare structure, historic and current farebox revenue trends and the set of proposed changes to 
the current fare structure with an associated timeline of events. The Commission approved proceeding 
with a Draft Fare Change Proposal and Timeline.  As part of the VCTC public participation process 
regarding significant service reductions or fare changes, public comment shall be solicited and reviewed 
by the Commission, prior to taking further related actions.  
 
Following the meeting, the process was initiated to solicit public input regarding the Draft Fare Change 
Proposal and Timeline.  These activities included issuance of legal notices published the first week of 
August in both the VC Star and the La Vida newspapers.  Additionally, a press release was disseminated 
to media outlets, “eblasts” were sent to the network of registered VCTC Intercity bus riders and interested 
parties, such as social service agencies, and feedback was requested through social media, posted 
notices onboard buses, at major bus stops, and terminals and transfer points.   
 
Through these notices the public was informed of and encouraged to contact VCTC via a number of 
different ways, including an online survey, by phone to the VCTC call-center, online via email, traditional 
written mail, or by attending the Public Hearing at the September 7, 2018 Commission meeting. While a 
public hearing is not technically required by the Commission, this voluntary “hearing” provides and final 
opportunity for the public should there be any additional comment or “testimony” regarding the Draft Fare 
Change Proposal and Timeline prior to the next Commission scheduled for October 2018.   
 
Provided as a separate attachment is the Public Comment Report. This includes the feedback received 
thus far (August 1 – August 29, 2018), as well as an overview of the process and proposal.  Any 
comments received after August 29, 2018 will be provided at the September 7, 2018 VCTC Meeting.  
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Ventura County Transportation Commission  
September 7, 2018 
Item #10  
 
VCTC INTERCITY TRANSIT SERVICE 
DRAFT FARE CHANGE PROPOSAL AND TIMELINE 
PUBLIC COMMENT REPORT – PUBLIC HEARING TESTIMONY  
September 7, 2018 
 
Summary 
VCTC held a public hearing at the September 7, 2018 Commission meeting for members of the public to 
provide formal comments regarding the Draft Fare Change Proposal and Timeline.  
 
The following comments were received by the Commission: 
 
Jaqueline Star, The fare increase proposal increases single use fares by more than 25% of the current 
rate.  This is not fair to Senior Citizens. 
 
Sandra Aldana reviewed all surveys and data.   
It is hard to tell if passengers will continue riding because they have no other alternative.  VCTC should 
see if additional feedback could be provided by respondents as to whether they own a car or have 
alternatives means.  
A majority of paratransit users take the regular (VCTC) bus because it is less expensive.  She is 
concerned about underserved populations who are already struggling and what this price increase means 
to the disability/paratransit community.  
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 May 2018: Title VI Survey re fare increase scenarios 
  

 July 2018: Reviewed proposal and approved requesting formal 
public comment 
 

 Aug 2018: Formal public comment period, Aug. 1 – Aug. 31 
 

 Sept 2018: Receive report of formal comments & hold Public 
Hearing 

 

 Oct 2018: Action on fare increase proposal 
 Jan 2019: Proposed implementation  - Phase 1 
 Jan 2020: Proposed implementation – Phase 2 

 

 
 

Background 

VCTC - October 5, 2018 
Item #12, Attachment C

September 2018 Public Comment Report 
5 of 131



Intra-county 
fare 

proposal 
(“Zone 1”) 

Intercounty  
fare 

proposal 
(“Zone 2”) 

Current  Phase 1 Phase 2 
(Eff. 2011) January 2019 January 2020 

Cash Fare  Cash Fare  Cash Fare  
Full $1.25 → $1.50 → $1.75 
Reduced $0.60 → $0.75 → $0.80 

10-Ride Ticket 10-Ride Ticket 10-Ride Ticket 
Full $11.00 → $13.00 → $15.00 
Reduced $5.50 → $6.50 → $7.00 

31-Day Pass 31-Day Pass 31-Day Pass 
Full $50.00 → $50.00 (no change) → $50.00 (no change) 

Reduced $25.00 → $25.00 (no change) → $25.00 (no change) 

5-Day Pass (NEW) 5-Day Pass 
$10.00 → $10.00 (no change) 

$5.00 → $5.00 (no change) 

Cash Fare  Cash Fare  Cash Fare  
Full $3.00 $3.50 $4.00 
Reduced $1.50 $1.75 $2.00 

10-Ride Ticket 10-Ride Ticket 10-Ride Ticket 
Full $27.00 $32.00 $36.00 
Reduced $13.50 $16.00 $18.00 

31-Day Pass 31-Day Pass 31-Day Pass 
Full $105.00 $115.00 $130.00 
Reduced $52.00 $55.00 $65.00 
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Broad Outreach 
 Postings all across transit system:  

 On-board at farebox, Bus stops, Sales outlet, 
website, social sites 

 Press release – local & regional radio, TV & 
print media 
 stories in Star, Acorn(s), VCReporter  

 Social Media and e-blasts: over 5,600 users 
 Twitter, Facebook, Instagram  

 Legal Notice – Star and La Vida 
 Formal Comments accepted - Online, mail, 

web survey, in-person, over phone, and at 
Public Hearing 

VCTC - October 5, 2018 
Item #12, Attachment C

September 2018 Public Comment Report 
7 of 131



• Detailed comments provided in Public Comment Report 
attached to your agenda. 

• Received fifty-two (52) formal comments.   
• Two (2) comments submitted in Spanish.  

 

 
 

Summary of Responses 
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 Sept 2018: Hold Public Hearing and receive and file 
formal comments 

 Oct 2018: Commission considers item related to 
adoption of fare changes 

 Oct to Dec 2018: Rider outreach / update materials 
 January 2019: Phase 1 Implementation 
 January 2020: Phase 2 Implementation 

 
 

Next Steps 
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Item #10, Attachment A 

VCTC INTERCITY TRANSIT SERVICE
DRAFT FARE CHANGE PROPOSAL AND TIMELINE
PUBLIC COMMENT REPORT 
September 1, 2018 
 
Summary 
The following report contains the public comments received by VCTC regarding the Draft Fare 
Change Proposal and Timeline, during the period of August 1, 2018 through August 29, 2018.  
 
Background: 
As presented at the July 2018 Commission meeting, the Draft Fare Change Proposal and 
Timeline (Proposal) modifies the current VCTC fare structure over two “phases.” The first phase 
of changes take effect January 2019 and the second phase of changes take effect in one year, 
January 2020.  
 
The following charts reflect the Proposal. As noted, a new fare product, a short-term “5-Day 
Pass” (good for unlimited rides over 5 days) was proposed as part of the first phase of changes. 
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Item #10, Attachment A 

Notices of the Draft Fare Change Proposal and Timeline were publicized and noticed in the 
following ways: 
 

Legal Notice in Newspapers (VC Star and LA Vida)  

News Release distributed to local and regional media 

Onboard VCTC Buses 

At VCTC bus stops, major transfer points, transit centers and terminals 

VCTC “Goventura.org” website and via the newly designed “Rider Alerts”.  

E-blasts to registered riders and agency contacts  

Social Media postings 

At the VCTC Regional Transit Information Center Sales Counter 

 
Public comment was collected by VCTC through a variety of mediums, including: 
 

Via Email (ridercomments@goventura.org)  

VCTC web form (https://www.goventura.org/contact/)  

Via Social Media (Facebook, Twitter, Instagram) 

Written mail (VCTC Transit Offices, 950 County Square Dr. 207, Ventura CA, 93003) 

By Telephone via the Call-center (toll free, 800-438-1112) 

Via Bilingual Online web Survey (“Survey Monkey”) 

(Upcoming) In-person at the September 7, 2018, Commission Meeting, (Camarillo 

City Hall, Camarillo, CA 93010).  

 
Public Comment Received  
In sum, fifty-one (51) people provided VCTC comments during August 1, 2018 to August 29, 
2018 time-frame. All of the responses came 100% entirely via the online bilingual web survey. 
Of the survey respondents, two (2) answered the survey in Spanish, the rest—49 responses—
were completed in English.   
 
The Online Bilingual Web Survey  
Through the use of online service, Survey Monkey, a bilingual survey was prepared and hosted 
in both English and Spanish. VCTC has used this service previously, such as during the Annual 
Unmet Needs Transit Process.  
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Item #10, Attachment A 

In total, the survey was 10 questions long.  Specifically, two questions were developed to 
provide statistical data regarding VCTC system usage and overall impact of the proposal (see 
below). The remaining questions collected open-ended feedback regarding each of the 
proposed increases or changes.  All individual survey responses are enclosed as an appendix to 
this report.  

Survey Responses 
 

 
  

 

45% 

14% 

24% 

8% 6% 
2% 

3-5 times per
week

1-2 times per
week

More than 5
times per week

Occasionally 1-2
times per month

I do not ride the
VCTC bus

Other (please
specify)
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How often do you ride the VCTC bus?
(n= 49)
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Other (please
specify)
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20%

30%

40%
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60%

Generally speaking, the proposed fare 
increases will cause you to ride the bus 

[ ] (complete sentence).
(n=49)
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53 of 102

More than 5 times
per week.

The truth, I would like the price to stay just the way it is. $0.50 more per trip would affect me financially
at the end of the month.

How often do you ride the VCTC bus?

Q5 Please submit your comments regarding this twophased 
increase to the ZONE 2 10-RIDE TICKETS, 
such as how it will impact you as a rider. (If it will not 
impact you, please skip the question.)PHASE 1:10-RIDE 
TICKET Full Price from $27.00 to $32.00 PHASE 210- 
RIDE TICKET Full Price from $32.00 to $36.00PHASE 
1:10-RIDE TICKET Reduced Price from $13.50 to 
$16.00PHASE 2: 10-RIDE TICKET Reduced Price from 
$16.00 to $18.00
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Ride the bus less.

I do not use Zone 1.

Q7 Generally speaking, the 
proposed fare increases will 
cause you to ride the bus [ ] 
(complete sentence).

Q8 Lastly, VCTC is considering introducing a NEW 
unlimited ride "5-Day" pass for ZONE 1 routes only. 
The 
price will be $10.00 (Full) or $5.00 (Reduced) and be 
good for unlimited rides for five days. Please provide 
your comments about this new pass, such as if you 
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More than 5 times per week.
How often do you ride the VCTC bus?
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Q9 Any other comments?

$1.50 seems fine with me.
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Q1 How often do you ride the VCTC bus?

I don’t ride the bus currently. I have before when I was
college student and when I have needed to even when not
attending college sometimes. I have taken the bus as
someone who is also a former resident of the county of
Ventura as well as a former resident of the state.

Other (please
specify):

Q2 Please submit your comments regarding the two-phased increase to ZONE 1 CASH FARES, such as how it will
impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1: ZONE 1 FULL FARE $1.25 to
$1.50 PHASE 2: ZONE 1 FULL FARE$1.50 to $1.75PHASE 1: ZONE 1 REDUCED FARE $.60 to $.75PHASE 2:
ZONE 1 REDUCED FARE $.75 to $.80

How it will affect me if it is raised is in quite a few ways. One way it will affect me as well as other people is that it will end becoming just 
as expensive to a certain point as well as paying for 3 dollars a gallon or spending just as much, or even sometimes spending even 
more when combined with higher than you would on gasoline alone for those trying to save money on gas and even if it means only 
driving on occasion. Let’s if someone only fills up the car once a month or even only every month and a half. Yes depending on how 
often you take the bus and especially how many days a week do you attend classes at your college or whatever school you attend. I 
have been in that situation before if not the only one regarding this gas bill with filling up my car. See it makes ABSOLUTELY NO 
SENSE AT ALL! I repeat it DOES NOT MAKE ANY SENSE AT ALL to raise the bus fair price up when the price of gas is especially 
expensive (over $3.00 gallon) right now to $1.50 considering you ride it twice a day and you end paying 3.00 in day and it all adds up 
the more you ride the bus.  Another way it has the ability to affect me and other people is when you raise that price from 1.25 to 1.50 is 
especially considering how expensive it is to live in california and all the high taxes as well as the higher the price can end up causing 
financial hardships not only for myself but other people. If the person is not even disabled where they would have a reduced fare price 
otherwise is especially the financial burden and hardship it would end up creating.

Q3 Please submit your comments regarding the two-phased increase for the ZONE 2 CASH FARES, such as how it
will impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1: ZONE 2 FULL FARE $3.00 to
$3.50PHASE 2: ZONE 2 FULL FARE$3.50 to $4.00PHASE 1: ZONE 2 REDUCED FARE $1.50 to $1.75PHASE 2:
ZONE 2 REDUCED FARE $1.75 to $2.00

If I really took the bus to Santa Barbara and I actually never have ridden to Santa Barbara riding the bus. Same as the last question. I 
would say it could be just as much a hardship for me or even worse. So yes again same as above or worse.
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Q4 Please submit your comments regarding the two-
phased increase to ZONE 1 10-RIDE TICKETS, such as
how it will impact you as a rider. (If it will not impact you,
please skip the question.) PHASE 1: 10-RIDE TICKET
Full Price from $11.00 to $13.00 PHASE 2: 10-RIDE
TICKET Full Price from $13.00 to $15.00 PHASE 1:10-
RIDE TICKET Reduced Price from $5.50 to
$6.50PHASE 2: 10-RIDE TICKET Reduced Price from
$6.50 to $7.00

Respondent skipped this question

Q5 Please submit your comments regarding this two-
phased increase to the ZONE 2 10-RIDE TICKETS,
such as how it will impact you as a rider. (If it will not
impact you, please skip the question.)PHASE 1:10-RIDE
TICKET Full Price from $27.00 to $32.00 PHASE 210-
RIDE TICKET Full Price from $32.00 to $36.00PHASE
1:10-RIDE TICKET Reduced Price from $13.50 to
$16.00PHASE 2: 10-RIDE TICKET Reduced Price from
$16.00 to $18.00

Respondent skipped this question

Q6 Please submit your comments regarding this two-
phased increase to the ZONE 2 31-DAY PASSES, such
as how it will impact you as a rider. (If it will not impact
you, please skip the question.)PHASE 1:31-DAY PASS
(ZONE 2) Full Price from $105.00 to $115.00 PHASE
231-DAY PASS (ZONE 2) Full Price from $115.00 to
$130.00 PHASE 1:31-DAY PASS (ZONE 2) Reduced
Price from $52.00 to $55.00 PHASE 231-DAY PASS
(ZONE 2) Reduced Price from $55.00 to $65.00

Respondent skipped this question

Q7 Generally speaking, the proposed fare increases will
cause you to ride the bus [             ] (complete sentence).

Ride the bus even less, not ride as much, or in some cases
ride only when I need to or, barely ride, who knows.

Other (please
specify):

Q8 Lastly, VCTC is considering introducing a NEW
unlimited ride "5-Day" pass for ZONE 1 routes only.  The
price will be $10.00 (Full) or $5.00 (Reduced) and be
good for unlimited rides for five days.  Please provide
your comments about this new pass, such as if you
would ride the bus more if the pass became available.

Respondent skipped this question

Q9 Any other comments? 

Yes I’m against the price increase big time. I disagree so much with it and am absolutely against it because of some financial hardships 
that it could and does cause me as well if not for everyone but for some people as well. Totally makes no sense to raise it at all.

100 / 115

VCTC Proposed Fare Increase Public Comment SurveyMonkeyVCTC - October 5, 2018 
Item #12, Attachment C

September 2018 Public Comment Report 
116 of 131



Q10 Thank you for taking the survey. If you would like to register for future VCTC bus rider updates, please enter
your email address below.

Name

Email Address

101 / 115

VCTC Proposed Fare Increase Public Comment SurveyMonkeyVCTC - October 5, 2018 
Item #12, Attachment C

September 2018 Public Comment Report 
117 of 131



Q1 How often do you ride the VCTC bus? 3-5 times per
week

Q2 Please submit your comments regarding the two-phased increase to ZONE 1 CASH FARES, such as how it will
impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1: ZONE 1 FULL FARE $1.25 to
$1.50 PHASE 2: ZONE 1 FULL FARE$1.50 to $1.75PHASE 1: ZONE 1 REDUCED FARE $.60 to $.75PHASE 2:
ZONE 1 REDUCED FARE $.75 to $.80

I don’t have a problem with the increase as long as you add additional morning busses to the East Moorpark College Route from 
Camarillo.

Q3 Please submit your comments regarding the two-phased increase for the ZONE 2 CASH FARES, such as how it
will impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1: ZONE 2 FULL FARE $3.00 to
$3.50PHASE 2: ZONE 2 FULL FARE$3.50 to $4.00PHASE 1: ZONE 2 REDUCED FARE $1.50 to $1.75PHASE 2:
ZONE 2 REDUCED FARE $1.75 to $2.00

Again, I don’t have a problem with the increase if you add additional AM time to the East bus going to Moorpark College from Camarillo

Q4 Please submit your comments regarding the two-
phased increase to ZONE 1 10-RIDE TICKETS, such as
how it will impact you as a rider. (If it will not impact you,
please skip the question.) PHASE 1: 10-RIDE TICKET
Full Price from $11.00 to $13.00 PHASE 2: 10-RIDE
TICKET Full Price from $13.00 to $15.00 PHASE 1:10-
RIDE TICKET Reduced Price from $5.50 to
$6.50PHASE 2: 10-RIDE TICKET Reduced Price from
$6.50 to $7.00

Respondent skipped this question

Q5 Please submit your comments regarding this two-phased increase to the ZONE 2 10-RIDE TICKETS, such as
how it will impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1:10-RIDE TICKET Full
Price from $27.00 to $32.00 PHASE 210-RIDE TICKET Full Price from $32.00 to $36.00PHASE 1:10-RIDE TICKET
Reduced Price from $13.50 to $16.00PHASE 2: 10-RIDE TICKET Reduced Price from $16.00 to $18.00

Same answer
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Q6 Please submit your comments regarding this two-phased increase to the ZONE 2 31-DAY PASSES, such as
how it will impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1:31-DAY PASS (ZONE
2) Full Price from $105.00 to $115.00 PHASE 231-DAY PASS (ZONE 2) Full Price from $115.00 to $130.00 PHASE
1:31-DAY PASS (ZONE 2) Reduced Price from $52.00 to $55.00 PHASE 231-DAY PASS (ZONE 2) Reduced Price
from $55.00 to $65.00

Same answer

Q7 Generally speaking, the proposed fare increases will
cause you to ride the bus [             ] (complete sentence).

Ride the bus
more

Q8 Lastly, VCTC is considering introducing a NEW unlimited ride "5-Day" pass for ZONE 1 routes only.  The price
will be $10.00 (Full) or $5.00 (Reduced) and be good for unlimited rides for five days.  Please provide your
comments about this new pass, such as if you would ride the bus more if the pass became available.

That will not impact me.

Q9 Any other comments? 

Please add additional morning buses to the East going to Moorpark College from Camarillo. My class starts at 8:30 and tge first bus out 
of Camarillo is at 8:55. Please.

Q10 Thank you for taking the survey. If you would like to
register for future VCTC bus rider updates, please enter
your email address below.

Respondent skipped this question
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Q1 How often do you ride the VCTC bus? 3-5 times per
week

Q2 Please submit your comments regarding the two-phased increase to ZONE 1 CASH FARES, such as how it will
impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1: ZONE 1 FULL FARE $1.25 to
$1.50 PHASE 2: ZONE 1 FULL FARE$1.50 to $1.75PHASE 1: ZONE 1 REDUCED FARE $.60 to $.75PHASE 2:
ZONE 1 REDUCED FARE $.75 to $.80

The increase is reasonable. However, if you are going to ask riders to pay more for services, those services need to be RELIABLE and 
PROMPT. I am often left waiting for a bus that is 15-40 minutes late. Buses have just not shown up on more than one occasion. When 
this is the only mode of transportation for someone, these delays can mean losing pay at work, missing another connecting bus, and 
otherwise throwing off someone’s day. We will be willing to pay more for services if there is a better way to ensure that those services 
are adequate and if there is a better mode to communicate with passengers when buses are going to be late or not show up.

Q3 Please submit your comments regarding the two-
phased increase for the ZONE 2 CASH FARES, such as
how it will impact you as a rider. (If it will not impact you,
please skip the question.)PHASE 1: ZONE 2 FULL
FARE $3.00 to $3.50PHASE 2: ZONE 2 FULL
FARE$3.50 to $4.00PHASE 1: ZONE 2 REDUCED
FARE $1.50 to $1.75PHASE 2: ZONE 2 REDUCED
FARE $1.75 to $2.00

Respondent skipped this question

Q4 Please submit your comments regarding the two-
phased increase to ZONE 1 10-RIDE TICKETS, such as
how it will impact you as a rider. (If it will not impact you,
please skip the question.) PHASE 1: 10-RIDE TICKET
Full Price from $11.00 to $13.00 PHASE 2: 10-RIDE
TICKET Full Price from $13.00 to $15.00 PHASE 1:10-
RIDE TICKET Reduced Price from $5.50 to
$6.50PHASE 2: 10-RIDE TICKET Reduced Price from
$6.50 to $7.00

Respondent skipped this question
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Q5 Please submit your comments regarding this two-
phased increase to the ZONE 2 10-RIDE TICKETS,
such as how it will impact you as a rider. (If it will not
impact you, please skip the question.)PHASE 1:10-RIDE
TICKET Full Price from $27.00 to $32.00 PHASE 210-
RIDE TICKET Full Price from $32.00 to $36.00PHASE
1:10-RIDE TICKET Reduced Price from $13.50 to
$16.00PHASE 2: 10-RIDE TICKET Reduced Price from
$16.00 to $18.00

Respondent skipped this question

Q6 Please submit your comments regarding this two-
phased increase to the ZONE 2 31-DAY PASSES, such
as how it will impact you as a rider. (If it will not impact
you, please skip the question.)PHASE 1:31-DAY PASS
(ZONE 2) Full Price from $105.00 to $115.00 PHASE
231-DAY PASS (ZONE 2) Full Price from $115.00 to
$130.00 PHASE 1:31-DAY PASS (ZONE 2) Reduced
Price from $52.00 to $55.00 PHASE 231-DAY PASS
(ZONE 2) Reduced Price from $55.00 to $65.00

Respondent skipped this question

Q7 Generally speaking, the proposed fare increases will
cause you to ride the bus [             ] (complete sentence).

Ride the bus the
same

Q8 Lastly, VCTC is considering introducing a NEW unlimited ride "5-Day" pass for ZONE 1 routes only.  The price
will be $10.00 (Full) or $5.00 (Reduced) and be good for unlimited rides for five days.  Please provide your
comments about this new pass, such as if you would ride the bus more if the pass became available.

I would likely buy this las on a regular basis.

Q9 Any other comments? 

-

Q10 Thank you for taking the survey. If you would like to register for future VCTC bus rider updates, please enter
your email address below.

Name

Email Address
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Q1 How often do you ride the VCTC bus? Occasionally 1-2 times per
month

Q2 Please submit your comments regarding the two-
phased increase to ZONE 1 CASH FARES, such as how
it will impact you as a rider. (If it will not impact you,
please skip the question.)PHASE 1: ZONE 1 FULL
FARE $1.25 to $1.50 PHASE 2: ZONE 1 FULL
FARE$1.50 to $1.75PHASE 1: ZONE 1 REDUCED
FARE $.60 to $.75PHASE 2: ZONE 1 REDUCED FARE
$.75 to $.80

Respondent skipped this question

Q3 Please submit your comments regarding the two-phased increase for the ZONE 2 CASH FARES, such as how it
will impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1: ZONE 2 FULL FARE $3.00 to
$3.50PHASE 2: ZONE 2 FULL FARE$3.50 to $4.00PHASE 1: ZONE 2 REDUCED FARE $1.50 to $1.75PHASE 2:
ZONE 2 REDUCED FARE $1.75 to $2.00

Please install credit card readers on buses or other mechanism for digital payment. I’m not a monthly user but would take the coastal 
express more often if I didn’t need to have exact cash and change to ride.

Q4 Please submit your comments regarding the two-phased increase to ZONE 1 10-RIDE TICKETS, such as how it
will impact you as a rider. (If it will not impact you, please skip the question.) PHASE 1: 10-RIDE TICKET Full Price
from $11.00 to $13.00 PHASE 2: 10-RIDE TICKET Full Price from $13.00 to $15.00 PHASE 1:10-RIDE TICKET
Reduced Price from $5.50 to $6.50PHASE 2: 10-RIDE TICKET Reduced Price from $6.50 to $7.00

N/A.

Q5 Please submit your comments regarding this two-phased increase to the ZONE 2 10-RIDE TICKETS, such as
how it will impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1:10-RIDE TICKET Full
Price from $27.00 to $32.00 PHASE 210-RIDE TICKET Full Price from $32.00 to $36.00PHASE 1:10-RIDE TICKET
Reduced Price from $13.50 to $16.00PHASE 2: 10-RIDE TICKET Reduced Price from $16.00 to $18.00

N/A
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Q6 Please submit your comments regarding this two-phased increase to the ZONE 2 31-DAY PASSES, such as
how it will impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1:31-DAY PASS (ZONE
2) Full Price from $105.00 to $115.00 PHASE 231-DAY PASS (ZONE 2) Full Price from $115.00 to $130.00 PHASE
1:31-DAY PASS (ZONE 2) Reduced Price from $52.00 to $55.00 PHASE 231-DAY PASS (ZONE 2) Reduced Price
from $55.00 to $65.00

Na

Q7 Generally speaking, the proposed fare increases will
cause you to ride the bus [             ] (complete sentence).

Ride the bus the
same

Q8 Lastly, VCTC is considering introducing a NEW unlimited ride "5-Day" pass for ZONE 1 routes only.  The price
will be $10.00 (Full) or $5.00 (Reduced) and be good for unlimited rides for five days.  Please provide your
comments about this new pass, such as if you would ride the bus more if the pass became available.

N/a

Q9 Any other comments? Respondent skipped this question

Q10 Thank you for taking the survey. If you would like to
register for future VCTC bus rider updates, please enter
your email address below.

Respondent skipped this question
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Q1 How often do you ride the VCTC bus? 1-2 times per
week

Q2 Please submit your comments regarding the two-
phased increase to ZONE 1 CASH FARES, such as how
it will impact you as a rider. (If it will not impact you,
please skip the question.)PHASE 1: ZONE 1 FULL
FARE $1.25 to $1.50 PHASE 2: ZONE 1 FULL
FARE$1.50 to $1.75PHASE 1: ZONE 1 REDUCED
FARE $.60 to $.75PHASE 2: ZONE 1 REDUCED FARE
$.75 to $.80

Respondent skipped this question

Q3 Please submit your comments regarding the two-
phased increase for the ZONE 2 CASH FARES, such as
how it will impact you as a rider. (If it will not impact you,
please skip the question.)PHASE 1: ZONE 2 FULL
FARE $3.00 to $3.50PHASE 2: ZONE 2 FULL
FARE$3.50 to $4.00PHASE 1: ZONE 2 REDUCED
FARE $1.50 to $1.75PHASE 2: ZONE 2 REDUCED
FARE $1.75 to $2.00

Respondent skipped this question

Q4 Please submit your comments regarding the two-
phased increase to ZONE 1 10-RIDE TICKETS, such as
how it will impact you as a rider. (If it will not impact you,
please skip the question.) PHASE 1: 10-RIDE TICKET
Full Price from $11.00 to $13.00 PHASE 2: 10-RIDE
TICKET Full Price from $13.00 to $15.00 PHASE 1:10-
RIDE TICKET Reduced Price from $5.50 to
$6.50PHASE 2: 10-RIDE TICKET Reduced Price from
$6.50 to $7.00

Respondent skipped this question
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Q5 Please submit your comments regarding this two-
phased increase to the ZONE 2 10-RIDE TICKETS,
such as how it will impact you as a rider. (If it will not
impact you, please skip the question.)PHASE 1:10-RIDE
TICKET Full Price from $27.00 to $32.00 PHASE 210-
RIDE TICKET Full Price from $32.00 to $36.00PHASE
1:10-RIDE TICKET Reduced Price from $13.50 to
$16.00PHASE 2: 10-RIDE TICKET Reduced Price from
$16.00 to $18.00

Respondent skipped this question

Q6 Please submit your comments regarding this two-
phased increase to the ZONE 2 31-DAY PASSES, such
as how it will impact you as a rider. (If it will not impact
you, please skip the question.)PHASE 1:31-DAY PASS
(ZONE 2) Full Price from $105.00 to $115.00 PHASE
231-DAY PASS (ZONE 2) Full Price from $115.00 to
$130.00 PHASE 1:31-DAY PASS (ZONE 2) Reduced
Price from $52.00 to $55.00 PHASE 231-DAY PASS
(ZONE 2) Reduced Price from $55.00 to $65.00

Respondent skipped this question

Q7 Generally speaking, the proposed fare increases will
cause you to ride the bus [             ] (complete sentence).

Ride the bus the
same

Q8 Lastly, VCTC is considering introducing a NEW unlimited ride "5-Day" pass for ZONE 1 routes only.  The price
will be $10.00 (Full) or $5.00 (Reduced) and be good for unlimited rides for five days.  Please provide your
comments about this new pass, such as if you would ride the bus more if the pass became available.

Pass sounds like a great deal. Would it be for 5 consecutive days?

Q9 Any other comments? 

I’m surprised it doesn’t cost any more to ride VCTC buses. I’m all for paying a bit more out of pocket for reliable and comfortable 
transportation.

Q10 Thank you for taking the survey. If you would like to
register for future VCTC bus rider updates, please enter
your email address below.

Respondent skipped this question
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Q1 How often do you ride the VCTC bus? 3-5 times per
week

Q2 Please submit your comments regarding the two-phased increase to ZONE 1 CASH FARES, such as how it will
impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1: ZONE 1 FULL FARE $1.25 to
$1.50 PHASE 2: ZONE 1 FULL FARE$1.50 to $1.75PHASE 1: ZONE 1 REDUCED FARE $.60 to $.75PHASE 2:
ZONE 1 REDUCED FARE $.75 to $.80

I think it's really unfair to raise rates.   There's A lot of people that can barly afford it now.  There's got to be government grants or 
something to keep from raising the fares.

Q3 Please submit your comments regarding the two-phased increase for the ZONE 2 CASH FARES, such as how it
will impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1: ZONE 2 FULL FARE $3.00 to
$3.50PHASE 2: ZONE 2 FULL FARE$3.50 to $4.00PHASE 1: ZONE 2 REDUCED FARE $1.50 to $1.75PHASE 2:
ZONE 2 REDUCED FARE $1.75 to $2.00

This is outrageous.

Q4 Please submit your comments regarding the two-
phased increase to ZONE 1 10-RIDE TICKETS, such as
how it will impact you as a rider. (If it will not impact you,
please skip the question.) PHASE 1: 10-RIDE TICKET
Full Price from $11.00 to $13.00 PHASE 2: 10-RIDE
TICKET Full Price from $13.00 to $15.00 PHASE 1:10-
RIDE TICKET Reduced Price from $5.50 to
$6.50PHASE 2: 10-RIDE TICKET Reduced Price from
$6.50 to $7.00

Respondent skipped this question

Q5 Please submit your comments regarding this two-
phased increase to the ZONE 2 10-RIDE TICKETS,
such as how it will impact you as a rider. (If it will not
impact you, please skip the question.)PHASE 1:10-RIDE
TICKET Full Price from $27.00 to $32.00 PHASE 210-
RIDE TICKET Full Price from $32.00 to $36.00PHASE
1:10-RIDE TICKET Reduced Price from $13.50 to
$16.00PHASE 2: 10-RIDE TICKET Reduced Price from
$16.00 to $18.00

Respondent skipped this question
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Q6 Please submit your comments regarding this two-
phased increase to the ZONE 2 31-DAY PASSES, such
as how it will impact you as a rider. (If it will not impact
you, please skip the question.)PHASE 1:31-DAY PASS
(ZONE 2) Full Price from $105.00 to $115.00 PHASE
231-DAY PASS (ZONE 2) Full Price from $115.00 to
$130.00 PHASE 1:31-DAY PASS (ZONE 2) Reduced
Price from $52.00 to $55.00 PHASE 231-DAY PASS
(ZONE 2) Reduced Price from $55.00 to $65.00

Respondent skipped this question

Q7 Generally speaking, the proposed fare increases will
cause you to ride the bus [             ] (complete sentence).

Stop riding
altogether

Q8 Lastly, VCTC is considering introducing a NEW
unlimited ride "5-Day" pass for ZONE 1 routes only.  The
price will be $10.00 (Full) or $5.00 (Reduced) and be
good for unlimited rides for five days.  Please provide
your comments about this new pass, such as if you
would ride the bus more if the pass became available.

Respondent skipped this question

Q9 Any other comments? Respondent skipped this question

Q10 Thank you for taking the survey. If you would like to register for future VCTC bus rider updates, please enter
your email address below.

Name
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Q1 How often do you ride the VCTC bus? More than 5 times per
week

Q2 Please submit your comments regarding the two-phased increase to ZONE 1 CASH FARES, such as how it will
impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1: ZONE 1 FULL FARE $1.25 to
$1.50 PHASE 2: ZONE 1 FULL FARE$1.50 to $1.75PHASE 1: ZONE 1 REDUCED FARE $.60 to $.75PHASE 2:
ZONE 1 REDUCED FARE $.75 to $.80

It makes it harder for me to get to my school which is not covered by the pilot program and my grandma to get to her appointment

Q3 Please submit your comments regarding the two-phased increase for the ZONE 2 CASH FARES, such as how it
will impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1: ZONE 2 FULL FARE $3.00 to
$3.50PHASE 2: ZONE 2 FULL FARE$3.50 to $4.00PHASE 1: ZONE 2 REDUCED FARE $1.50 to $1.75PHASE 2:
ZONE 2 REDUCED FARE $1.75 to $2.00

It makes it harder for me to get to my school which is not covered by the pilot program and my grandma to get to her appointment

Q4 Please submit your comments regarding the two-phased increase to ZONE 1 10-RIDE TICKETS, such as how it
will impact you as a rider. (If it will not impact you, please skip the question.) PHASE 1: 10-RIDE TICKET Full Price
from $11.00 to $13.00 PHASE 2: 10-RIDE TICKET Full Price from $13.00 to $15.00 PHASE 1:10-RIDE TICKET
Reduced Price from $5.50 to $6.50PHASE 2: 10-RIDE TICKET Reduced Price from $6.50 to $7.00

It makes it harder for me to get to my school which is not covered by the pilot program and my grandma to get to her appointment

Q5 Please submit your comments regarding this two-phased increase to the ZONE 2 10-RIDE TICKETS, such as
how it will impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1:10-RIDE TICKET Full
Price from $27.00 to $32.00 PHASE 210-RIDE TICKET Full Price from $32.00 to $36.00PHASE 1:10-RIDE TICKET
Reduced Price from $13.50 to $16.00PHASE 2: 10-RIDE TICKET Reduced Price from $16.00 to $18.00

It makes it harder for me to get to my school which is not covered by the pilot program and my grandma to get to her appointment
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Q6 Please submit your comments regarding this two-phased increase to the ZONE 2 31-DAY PASSES, such as
how it will impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1:31-DAY PASS (ZONE
2) Full Price from $105.00 to $115.00 PHASE 231-DAY PASS (ZONE 2) Full Price from $115.00 to $130.00 PHASE
1:31-DAY PASS (ZONE 2) Reduced Price from $52.00 to $55.00 PHASE 231-DAY PASS (ZONE 2) Reduced Price
from $55.00 to $65.00

It makes it harder for me to get to my school which is not covered by the pilot program and my grandma to get to her appointment

Q7 Generally speaking, the proposed fare increases will
cause you to ride the bus [             ] (complete sentence).

Stop riding
altogether

Q8 Lastly, VCTC is considering introducing a NEW unlimited ride "5-Day" pass for ZONE 1 routes only.  The price
will be $10.00 (Full) or $5.00 (Reduced) and be good for unlimited rides for five days.  Please provide your
comments about this new pass, such as if you would ride the bus more if the pass became available.

This would be awesome and help both me and my grandma out a lot

Q9 Any other comments? 

No

Q10 Thank you for taking the survey. If you would like to register for future VCTC bus rider updates, please enter
your email address below.

Name

Email Address
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Q1 How often do you ride the VCTC bus? Occasionally 1-2 times per
month

Q2 Please submit your comments regarding the two-phased increase to ZONE 1 CASH FARES, such as how it will
impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1: ZONE 1 FULL FARE $1.25 to
$1.50 PHASE 2: ZONE 1 FULL FARE$1.50 to $1.75PHASE 1: ZONE 1 REDUCED FARE $.60 to $.75PHASE 2:
ZONE 1 REDUCED FARE $.75 to $.80

Only small increases for senior fares should be considered.

Q3 Please submit your comments regarding the two-phased increase for the ZONE 2 CASH FARES, such as how it
will impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1: ZONE 2 FULL FARE $3.00 to
$3.50PHASE 2: ZONE 2 FULL FARE$3.50 to $4.00PHASE 1: ZONE 2 REDUCED FARE $1.50 to $1.75PHASE 2:
ZONE 2 REDUCED FARE $1.75 to $2.00

As a senior the higher the fares the less often I would be able to ride

Q4 Please submit your comments regarding the two-phased increase to ZONE 1 10-RIDE TICKETS, such as how it
will impact you as a rider. (If it will not impact you, please skip the question.) PHASE 1: 10-RIDE TICKET Full Price
from $11.00 to $13.00 PHASE 2: 10-RIDE TICKET Full Price from $13.00 to $15.00 PHASE 1:10-RIDE TICKET
Reduced Price from $5.50 to $6.50PHASE 2: 10-RIDE TICKET Reduced Price from $6.50 to $7.00

DO NOT make big increases to senior fares in order to have free fares for students  Seniors are the leas able to pay increased fares.

Q5 Please submit your comments regarding this two-phased increase to the ZONE 2 10-RIDE TICKETS, such as
how it will impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1:10-RIDE TICKET Full
Price from $27.00 to $32.00 PHASE 210-RIDE TICKET Full Price from $32.00 to $36.00PHASE 1:10-RIDE TICKET
Reduced Price from $13.50 to $16.00PHASE 2: 10-RIDE TICKET Reduced Price from $16.00 to $18.00

DO NOT make big fare increases for seniors as they are the least able to afford them
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Q6 Please submit your comments regarding this two-phased increase to the ZONE 2 31-DAY PASSES, such as
how it will impact you as a rider. (If it will not impact you, please skip the question.)PHASE 1:31-DAY PASS (ZONE
2) Full Price from $105.00 to $115.00 PHASE 231-DAY PASS (ZONE 2) Full Price from $115.00 to $130.00 PHASE
1:31-DAY PASS (ZONE 2) Reduced Price from $52.00 to $55.00 PHASE 231-DAY PASS (ZONE 2) Reduced Price
from $55.00 to $65.00

Increases in fares for seniors hits those least able to have the money to ride the bus

Q7 Generally speaking, the proposed fare increases will
cause you to ride the bus [             ] (complete sentence).

Ride the bus
less

Q8 Lastly, VCTC is considering introducing a NEW unlimited ride "5-Day" pass for ZONE 1 routes only.  The price
will be $10.00 (Full) or $5.00 (Reduced) and be good for unlimited rides for five days.  Please provide your
comments about this new pass, such as if you would ride the bus more if the pass became available.

If this is done it would be good to promote it for tourists visiting Ventura county.  Make it known through the various tourist ads.

Q9 Any other comments? Respondent skipped this question

Q10 Thank you for taking the survey. If you would like to
register for future VCTC bus rider updates, please enter
your email address below.

Respondent skipped this question
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