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VCTC INTERCITY TRANSIT SERVICE
DRAFT FARE CHANGE PROPOSAL AND TIMELINE
PUBLIC COMMENT REPORT 
September 1, 2018 
 
Summary 
The following report contains the public comments received by VCTC regarding the Draft Fare 
Change Proposal and Timeline, during the period of August 1, 2018 through August 29, 2018.  
 
Background: 
As presented at the July 2018 Commission meeting, the Draft Fare Change Proposal and 
Timeline (Proposal) modifies the current VCTC fare structure over two “phases.” The first phase 
of changes take effect January 2019 and the second phase of changes take effect in one year, 
January 2020.  
 
The following charts reflect the Proposal. As noted, a new fare product, a short-term “5-Day 
Pass” (good for unlimited rides over 5 days) was proposed as part of the first phase of changes. 
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Notices of the Draft Fare Change Proposal and Timeline were publicized and noticed in the 
following ways: 
 

Legal Notice in Newspapers (VC Star and LA Vida)  

News Release distributed to local and regional media 

Onboard VCTC Buses 

At VCTC bus stops, major transfer points, transit centers and terminals 

VCTC “Goventura.org” website and via the newly designed “Rider Alerts”.  

E-blasts to registered riders and agency contacts  

Social Media postings 

At the VCTC Regional Transit Information Center Sales Counter 

 
Public comment was collected by VCTC through a variety of mediums, including: 
 

Via Email (ridercomments@goventura.org)  

VCTC web form (https://www.goventura.org/contact/)  

Via Social Media (Facebook, Twitter, Instagram) 

Written mail (VCTC Transit Offices, 950 County Square Dr. 207, Ventura CA, 93003) 

By Telephone via the Call-center (toll free, 800-438-1112) 

Via Bilingual Online web Survey (“Survey Monkey”) 

(Upcoming) In-person at the September 7, 2018, Commission Meeting, (Camarillo 

City Hall, Camarillo, CA 93010).  

 
Public Comment Received  
In sum, fifty-one (51) people provided VCTC comments during August 1, 2018 to August 29, 
2018 time-frame. All of the responses came 100% entirely via the online bilingual web survey. 
Of the survey respondents, two (2) answered the survey in Spanish, the rest—49 responses—
were completed in English.   
 
The Online Bilingual Web Survey  
Through the use of online service, Survey Monkey, a bilingual survey was prepared and hosted 
in both English and Spanish. VCTC has used this service previously, such as during the Annual 
Unmet Needs Transit Process.  
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In total, the survey was 10 questions long.  Specifically, two questions were developed to 
provide statistical data regarding VCTC system usage and overall impact of the proposal (see 
below). The remaining questions collected open-ended feedback regarding each of the 
proposed increases or changes.  All individual survey responses are enclosed as an appendix to 
this report.  

Survey Responses 
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More than 5 times
per week.

The truth, I would like the price to stay just the way it is. $0.50 more per trip would affect me financially
at the end of the month.

How often do you ride the VCTC bus?

Q5 Please submit your comments regarding this twophased 
increase to the ZONE 2 10-RIDE TICKETS, 
such as how it will impact you as a rider. (If it will not 
impact you, please skip the question.)PHASE 1:10-RIDE 
TICKET Full Price from $27.00 to $32.00 PHASE 210- 
RIDE TICKET Full Price from $32.00 to $36.00PHASE 
1:10-RIDE TICKET Reduced Price from $13.50 to 
$16.00PHASE 2: 10-RIDE TICKET Reduced Price from 
$16.00 to $18.00
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Ride the bus less.

I do not use Zone 1.

Q7 Generally speaking, the 
proposed fare increases will 
cause you to ride the bus [ ] 
(complete sentence).

Q8 Lastly, VCTC is considering introducing a NEW 
unlimited ride "5-Day" pass for ZONE 1 routes only. 
The 
price will be $10.00 (Full) or $5.00 (Reduced) and be 
good for unlimited rides for five days. Please provide 
your comments about this new pass, such as if you 
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More than 5 times per week.
How often do you ride the VCTC bus?
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Q9 Any other comments?

$1.50 seems fine with me.
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