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presentation materials that meet the information and participation needs of the
greatest possible range of interests.

Monitor voter awareness and attitudes periodically on both specific transportation
issues and general attitudes concerning funding strategies including tolling, user
fees, and a local sales tax measure for transportation, to assess voters’ information
needs and to capitalize on opportunities to create a local revenue stream for
transportation.

Outcome 4: Transit

Transit is a priority. Ventura County residents responded favorably to the development of a
robust transit system that offers alternatives to the automobile.

Actions:

1.

Implement the recommendations of the Regional Transit Study including needed
funding, planning and policy support for creation of a more integrated system of
services. Additionally, include integration of ADA paratransit services into no more
than two operations and further coordination of services for seniors and persons
with disabilities as adopted.

In addition to using State Transit Assistance Funds to support a sustainable level of
service, as outlined in the adopted Regional Transit Study, develop a needs-based
incentive program for a more integrated transit system to reward transit operators
for improving connections, frequency or capacity through the use of State Transit
Assistance funds.

Re-evaluate the “Unmet Needs” process and definitions to ensure that transit riders’
needs are captured and given sufficient technical analysis to support any findings
that are rendered.
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Q13. On average, approximately how many times per month do transportation issues in Ventura
County (i.e., traffic gridlock, accidents) cause significant problems for your business' ability to ship or

receive products and supplies?

Most respondents reported transportation issues as having a modest effect on their ability to ship or

receive products and supplies. However, more than 14 percent cited a significant impact, indicating

they experience transportation issues ten or more times per month.
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Q14. To the best of your knowledge, rank the top three most important routes for your business’
ability to ship or receive products and supplies. (Rank your top three routes using numerals 1, 2, and
3)

The following routes were ranked most frequently as the number one mostimportant routes for a
business’ ability to ship or receive products and supplies:

*  Highway 101 within Ventura County (57)

*  Major local roads (48)

The following routes were ranked most frequently as the second-most important routes for connecting
businesses to customers:

*  Highway 101 within Ventura County (63)

*  Highway 101 East to Los Angeles County (34)

The following routes were ranked most frequently as the third-most important routes for connecting
businesses to customers:

*  Highway 101 West to Santa Barbara County (27)

*  Major locol roads (25)

*  Highway 101 East to Los Angeles County (25)

Highway 101 is, to a large number of respondents, a key route for shipping products and receiving
supplies.
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Major local roads

Truck routes for Port Huereme

Highway 1 South from Oxnard

Highway 23

Highway 33

Highway 101 within Ventura County
Highway 101 West to Santa Barbara...

Highwary 101 East to Los Angeles County

Highway 118
Highway 126
Not
Other
= Ranked 81 m Ranked 12 = Ranked 13
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Q15. What types of good movement are important to your business in Ventura County? (Check all
thatapply.)

The most important types of goods movement among respondents are retail goods and manufacturing
goods or supplies (each garnered 24 percent of all responses). However, 20 percent of respondents
indicated goods movement is not important to their businesses. Exports are the least important,
represented by just six percent of responses.

Imports 2

Exports 20

Agricultural products 25

Retail goods v

Manufacturing goods or supplies 78

MNoene (1]

Other 5
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Q16. Overall, what single improvement to the County's transportation system would have the biggest
positive impact on your business? (Maximum 25 words.)

Question 16 was an open-ended question in which respondents were invited to add their comments or
suggestions as the mostimportant transportation improvement. Responses were reviewed and broken
down into categories, which are reflected in the chart below. Some responses could be assigned

multiple categories, which is why the number of responses is greater than the number of respondents,

Roads was the most-cited improvement; this category primarily included suggestions regarding
infrastructure improvements and road conditions. Public transportation, which focused largely on bus
service, was the second most-cited improvement. Traffic/congestion (47 responses) and Highway 101

(44 responses) were the next most frequently cited improvements.

o 10 20 a0 40 50 60 70 B0

Airport
Bike/pedestrian
Frelght movement
General

Highway 23
Highway 13
Highway 101
Highway 118
Highway 126

Parking

Public transportation
Rl
Roads

Spedialized transportation

Traffic/congestion

Some selected responses:
* Better cooperation between Ventura County & Santa Barbara County so 101 can be more user-
friendly in moving from one county to another.
¢ Better freeway flow, especially in the afterncon; big problems at Moorpark Rd and from
Camarillo to Santa Barbara.
& Camarillo has become a traffic nightmare...the ramps at Santa Rosa & Las Posas are new but are

creating flow problems...traffic enters from both sides of the ramp in both the N and S
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directions. This creates a terrible backup. If we are going to use this design in Ventura
County...you HAVE to put the traffic lights to control the flow onto the freeway.

Carpool lanes would be awesome.

Completion of the widening of the 118 freeway with consistent and sizable funding to local road
projects.

Encourage staggered start times for major companies, Amgen being the one in our area that
causes total gridlock in Newbury Park/Thousand Oaks. We moved to a 7 am start time to get
employees to work without getting caught in the 8 am 101 Southbound gridlock from Oxnard to
Westlake.

Finish Highway 101 projects. Widen Highway 101 Carpinteria to Santa Barbara.

Fix the roads of potholes and align the 118 to Donlon Rd.

Friday, Saturday, and Sunday evening bus service for the local merchants that are open here in
Fillmore, the theater and restaurants.

Get the port working for imports and exports so we don't have to go through L.A.

Improving public transportation alternatives for low-income working people to get to work in
Ventura, SB, Oxnard, and surrounding cities. Improving the connectivity of these services
between cities and within the cities themselves after making the larger commute.

| have been in business for 5 years and have no complaints. Understanding traffic patterns
allows us to adjust our routing around certain hours. Accidents are an issue but not one you can
address. Our biggest nightmare is having to go through the scales every time we drive by -
allowing us to pay a fee for a pass on scales would be a huge benefit.

Improve the 101 freeway - widen, add carpool lanes, fix on-ramps along Thousand Oaks, fix
101/23 interchange, widen throughout Camarillo/Oxnard.

Improve traffic flow adding more/better right turn, turnout lanes, and better traffic control for
pedestrians and bikes.

Improving all of our roads and streets - in Ventura County and Santa Barbara County. | have
ruined several sets of wheels on potholes and rough surfaces.

Improvement of public transportation through greater access through changes in bus routes and
schedules and improved intercity bus/rail connections,

Maintenance of deteriorating local roads, and improvement to 118 corridor, especially through
the Somis choke point.

Make it possible for employees and clients to get from their homes to here via bus or train
routes, You can't get from here to "there" at all without a car.

Mostly bus schedules. Quite a few of my employees rely on public transportation. | think more
of them would use it if it was more reliable.

Neighboring jurisdictions should work together to improve full road lengths, as opposed to just
local sections. E.g.- Harbor Blvd from Oxnard/Hueneme to Ventura. County did a GREAT job
improving the road, but the Oxnard & Ventura sides are still junky.

Mot working on ALL the roads at the SAME TIME. This makes moving around within the city
difficult at best.
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Plan for the future development of western Yentura County with a light rail plan to be
implemented over the next 20 years.

Re-routing of big rigs off roads...they use Los Angeles Ave. to avoid Conejo Grade.

Regular, frequent, non transfer bus service i.e. up and down Victoria, up and down Gonzales,
etc. My clients are often without cars or unable to drive and have to schedule appts around
friends/family who can drive them.

Transportation along the cost from Malibu to Ventura stopping at military bases and hotels and
major attractions like harbors and beaches. Connections between various transportation modes
like Amtrak and Metrolink with VISTA and airport shuttles.

Van service designed to get patients without transportation to medical appointments.

Vanpools that drop employees at their workplaces.

We are a service business that goes out to see its customers. We need well-maintained roads
with the capacity to handle the traffic flow, or with alternate transportation options for others,
so that our roads are not as congested. We aren't able to utilize public transportation to see our
clients, so we are solely dependent on the freeway/highway system.

We don't fit your profile as a business that is constantly moving goods around. Smart
transportation is my request (better signals, quality roads). All employees live close to office so
we have no commuters. We even go home for lunch.

We would like to hire more applicants that can't provide their own transportation and beyond
the reach of current services.

Widen streets and time/computerize traffic signals; change school start times, many schools and
the college start at the same time causing huge problems.

Widening the 101 to 3 lanes all the way to Santa Barbara; adding a fourth SB lane (exit only) on
the 101 from Vineyard to Rose; adding a fourth NB lane from the Santa Clara River bridge to
Victoria.
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Appendix llI.

Community Survey Results (November 2010)

Q1.a How important are the following issues to you? (First Choice)

Cumulative
Frequency Percent Valid Percent Percent

Valid Crime 433 34.2 355 355
Economy 408 32.2 33.5 69.0
Education 195 15.4 16.0 85.0
Environmental issues 83 6.6 6.8 91.8
Gas Prices 34 2.7 2.8 94.6
Traffic congestion 66 5.2 5.4 100.0
Total 1219 96.3 100.0

Missing  System 47 3.7

Total 1266 100.0

Q1.b How important are the following issues to you? (Second Choice)
Cumulative
Frequency Percent Valid Percent Percent

Valid Crime 218 17.2 18.4 18.4
Economy 340 26.9 28.6 47.0
Education 252 19.9 21.2 68.2
Environmental issues 125 9.9 10.5 78.8
Gas Prices 103 8.1 8.7 87.4
Traffic congestion 149 11.8 12.6 100.0
Total 1187 93.8 100.0

Missing  System 79 6.2

Total 1266 100.0
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Q1.c How important are the following issues to you? (Third Choice)

Cumulative
Frequency Percent Valid Percent Percent

Valid Crime 215 17.0 18.3 18.3
Economy 168 13.3 14.3 32.6
Education 195 15.4 16.6 49.2
Environmental issues 198 15.6 16.9 66.1
Gas Prices 134 10.6 11.4 77.5
Traffic congestion 264 20.9 225 100.0
Total 1174 92.7 100.0

Missing  System 92 7.3

Total 1266 100.0

Q2. Have you heard of the Ventura County Transportation Commission (VCTC)?

Cumulative
Frequency Percent Valid Percent Percent
Valid Yes 698 55.1 57.7 57.7
No 512 40.4 42.3 100.0
Total 1210 95.6 100.0
Missing  System 56 4.4
Total 1266 100.0

Q3.a What services provided or funded by VCTC are you aware of? (mark all that apply)

Cumulative
Frequency Percent Valid Percent Percent
Valid VISTA Bus 808 63.8 74.9 74.9
Metrolink 225 17.8 20.9 95.7
Rideshare 13 1.0 1.2 96.9
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Traffic information 8 .6 e 97.7
GoVentura Smartcard 2 2 2 97.9
Highway call boxes 23 1.8 2.1 100.0
Total 1079 85.2 100.0

Missing  System 187 14.8

Total 1266 100.0

Q3.b What services provided or funded by VCTC are you aware of?
Cumulative
Frequency Percent Valid Percent Percent

Valid Metrolink 613 48.4 68.6 68.6
Rideshare 148 11.7 16.6 85.1
Traffic information 37 2.9 4.1 89.3
GoVentura Smartcard 24 1.9 2.7 91.9
Highway call boxes 72 5.7 8.1 100.0
Total 894 70.6 100.0

Missing  System 372 29.4

Total 1266 100.0

Q3.c What services provided or funded by VCTC are you aware of?
Cumulative
Frequency Percent Valid Percent Percent

Valid Rideshare 303 23.9 48.6 48.6
Traffic information 68 5.4 10.9 59.5
GoVentura Smartcard 55 4.3 8.8 68.3
Highway call boxes 198 15.6 31.7 100.0
Total 624 49.3 100.0

Missing  System 642 50.7

Total 1266 100.0
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Q3.d What services provided or funded by VCTC are you aware of?

Cumulative
Frequency Percent Valid Percent Percent
Valid Traffic information 124 9.8 40.3 40.3
GoVentura Smartcard 40 3.2 13.0 53.2
Highway call boxes 144 11.4 46.8 100.0
Total 308 24.3 100.0
Missing  System 958 75.7
Total 1266 100.0
Q3.e What services provided or funded by VCTC are you aware of?
Cumulative
Frequency Percent Valid Percent Percent
Valid GoVentura Smartcard 79 6.2 61.2 61.2
Highway call boxes 50 3.9 38.8 100.0
Total 129 10.2 100.0
Missing ~ System 1137 89.8
Total 1266 100.0
Q3.f What services provided or funded by VCTC are you aware of?
Cumulative
Frequency Percent Valid Percent Percent
Valid Highway call boxes 70 55 100.0 100.0
Missing  System 1196 94.5
Total 1266 100.0
Q4. What is your overall impression of VCTC?
Cumulative
Frequency Percent Valid Percent Percent
Valid Favorable 441 34.8 36.6 36.6
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Unfavorable 62 4.9 5.1 41.7
Neither/No opinion 703 55.5 58.3 100.0
Total 1206 95.3 100.0

Missing  System 60 4.7

Total 1266 100.0

Q5.a Rank-VCTC is a valuable part of our community.

Cumulative
Frequency Percent Valid Percent Percent

Valid 1 86 6.8 7.6 7.6
2 56 4.4 4.9 125
3 400 31.6 35.1 47.6
4 226 17.9 19.8 67.4
5 371 29.3 32.6 100.0
Total 1139 90.0 100.0

Missing  System 127 10.0

Total 1266 100.0

Q5.b Rank-VCTC help keep Ventura County moving.
Cumulative
Frequency Percent Valid Percent Percent

Valid 1 71 5.6 6.3 6.3
2 99 7.8 8.7 15.0
3 404 31.9 35.6 50.6
4 278 22.0 245 75.1
5 282 22.3 249 100.0
Total 1134 89.6 100.0

Missing  System 132 10.4

Total 1266 100.0
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