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VenturalCountyTransitinvestmentStudy!

Purposedoflthe!Study!
|

TheVenturdCountyTransportationCommissioftonductedthis!studyito!determinghowlto!best
allocatefunddfor!projectdthat!'wouldlenhancétransitiservicefor!countyresidents!!Initially!
seeradprovidingalmethodologyfor!prioritizingstatelfunddthat'werelanticipatedto!be!
availabléfrom!Prog1B !thelstudy\wadmodifiedslightlylovertime.!''Potentialprojectdfor!
fundingunderProp1Bwerelincorporatedintolapplication#or!federalfunddavailabléthrough!
the!lAmericanRecoveriandReinvestmenictiearlylin'2009!!Accordinglythe!prioritization!
procesdvadmodifiedto!ensurditslapplicabilitytolotherlfundingsources.

|
Théproces#orlidentifyingandprioritizingneedswadconductedby!Jacobfngineering{Jacobd)
in!closdcooperationwith!the!memberdoflVCTCI$ransitOperatordAdvisoryCommittee
(TRANSCONMemberdnotlonlylassuredthelaccuracyof!studylinputsandprovidedinsights
into!lnumeroudissuedput!werelcriticalto!developindthe!prioritizingcriterialthat!they!will!
subsequentuséwhenlcompetindprojectdmustibelranked!!!/Additionallylcommentdonineedd
andprioritiesiwerelsoughtfrom!electedofficialdandthe!public!'Anlimportant!finding'of!the!
studylisithelconsistentdesirdamongall!participantsifor!better!coordinatedand!linked!transit!

servicedthat!largelylignoreljurisdictionallboundaries!!
|

StudyProcesfOverview

|

Théstudylbegarnbyldocumentindthe!currentiservice®flthelnineltransitagencieservindthe!
countyladwellladinterviewingkeylagencystaffioflthe!severnagencie&hatlarelbasedin!'Venturd
County!Thesdinterviewdgatheredinformationlaboutcurrentiservicedknownlareadof'ineed!
plannedimprovementslandotherlissueaffectinghow!servicdislprovided!Theresultdofltheséd
interviewdarelreportedinlanlExistindgConditiongReport(AppendiXA) !

|
On€oflthelrecurringthemedfrom!agencyinterviewslandicommentdfrom!electedofficialsland!
the!publicdwaslalbasidneedto!improvellinkagedamongdthelvarioudtransit!'systemslAn!
analysi®oflcurrentconnectiondvadconductedto'identifylopportunitiedforlimprovement! The
resultiof'thislassessmertislal TransitGapgAnalysi§{ AppendixB) \whichllookedat!fourltypedof!
shortfalldin'transitiservicet!lcorridordbetweenlocalitieswheninoltransitlisloperatedtoday;
geographitareaswith!densitiesthat!appeathighlenoughto!warrantiservicébut!that!arelnot!
servedtoday;gapdin!servicéon!differentlbudlinesjandplaceswhereltransitroutescome
togetherbutlarrivalanddeparturdtimedarelnot!optimallto!enabléconvenienttransfers!!in!
combination!thesdcapturedalhigh'levelpicturelofitheloverallavailabilityandshortfalldof!
transitiservicéfrom!alcounty'widelperspective!.

|

TheGapdgAnalysifprovidedoneloflthe!mainbasedor!developindprojectdandother!
recommendation¥orlanlimprovedtransitisystem!lit!alsdfed!into!the!developmentofitwo!
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toolsiforlusebyltheltransitioperatordandVCT Calprioritization'methodology(AppendixC)and!
altransitlforecastingmethodologyto'testichangesnlservicefrequency(AppendiXD)!

|

Validatiorioflthe!goalfor'morelconnectedtransitiservicdin!the!county lcomparedwith'the!
technicalperspectivéof'the!study )wadgarneredthroughlalpublidoutreacheffort.!inladdition!
tolone"on"onelinterviewdwith!electedofficials!publidcommentdwerelsoughtthroughltwo!
publidworkshopgandfrom!anlon“linelsurveyonlthe!VCT®vebsite!Thdoverarchingmessagé
fromlacros#thelspectruniofirespondent§ Appendide)wadthat!transitiservicetneededto!be!
morelextensivéinlareadservedandin'hourdofloperationlandseamlesslgonnectediwith!more!

convenientandreliabldtransfers!!
|

Summaryof!Findinggand'/Recommendationk

I

Thereislalbasidneedto!improvellinkagesamondthelvarioudtransit'systems!Thidwada!
recurrindissuéraisedfromlagencyinterviewslinput!fromlelectedofficialslandfrom!alvarietylof!!!
publidgroups!

|

Thereislanlexpressedwillingnessto!cooperatdamondthelexistingservicdagencied
evidencedn!theirlcommoricommitmentto!servindpatrons/aldesiréto!provideimproved
service#o!theirlconstituentsitoladdressingissuednlalcoordinatedmannetwhenlpossibleland
anlinterestinlexploringopportunitiedfor'lhowlto!provideimprovedservice!

|

Neartermltransitimprovementdcanmostireadilylbelmadeinlincrements!with lan!
overarchindgoaltolignoreljurisdictionallboundariedwheneverpossible!!Nearterm!
improvementsshouldbelidentifiedbylwayloflaldetailedevaluatiorof'scheduleand
developmentoflalbetter'linked Jcrossjurisdictionaloperatingplanithat!servesareadoflhigh
transitdemandandhighitransitipotential !

|

Thereislinterestlinimodifyinglorganizatiorstructuredor!exploringhew!organizational
structuredto!providetransitionlalcountywidéorlanlareawidébasislwith!the!lunderlyindgoalof!
creatingalcomprehensivandseamleskhetwork!!Allong‘term!planifor'transitishouldbe!
undertakenrthat!definedleveldoflservicégoalslexploresoptiondfor!lsystenimanagement,
analyze&sipcomindandpossibléfundingsourceslanddevelopsstrategidoptiondforlreachingd
thelservicégoals!!

|

Thereislalbroad!publiclawarenes#hat!transit!'servicedmusticompetéefor!limited fundslfrom!
localljurisdictions loffsetlbylaldesireto!identify!dedicatedor!focusedfundsito!createlthe!
envisionedcomprehensivéandiseamlestetwork.!'"VCT@ndtheloperatingagencieandtheir!
managemenishouldtakeladvantagéofithislpublidsupportfor!transitbylimproving
communicatiorttoolslandbuildingpartnerships.

I
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StudyResults$

A. ExistindgConditions

|
TransitServicestPublidtransportationservindVenturdCountyisifragmented!with!severifixed'
route!budoperationslfivelpubliddial'a’rideloperationslandfourlparatransitservicegestricted
toldisabledor!seniofriders!Therdarelalsdtwo!LodAngelesbasedbudoperatorsitwo'rail!
operationslandseveralprivatelcarrierdthat!serveportiondoflthe!lcounty!'Whilelinlsomécases$
thelfaredandschedule®flconnectindgsystemdarelcoordinatedithislisimorelthelexceptiorithan!
thelrule !'Therdareleveninstancesvhereladjacentsystemddon ticonnectat'all;!this!situationlis!
not!uniqueto!VenturdCountyandislunderstandabléiverthe!evolutionof'transitiovertime.!!!
Localtransitlservicéwadestablishedbverithelpast40lyeardincrementallyladeacHcommunity!
developedenoughdensityto!justifylit."Ondbudcarrier IVISTAservedprimarilyladinlintercity!
connectotwithinlthe!Countyleveniextendindservicetorthlinto!SantaBarbardCountyand
SoutHinto!LosAngele$County!!

|

Ninépublidagencie®peratéfixed'route!budservicéin!thelcountylat!thisltime:!

I CamarilldAredTransit(CAT)1lrouteladministeredby'the!Citylof!Camarilld
I GoldCoaslTransit!thellargestlocaloperator \with!17Iroutedoperatedthroughlal JPA
with!OjailOxnard!PortHuenemelVenturalandthe!Countyof!Venturd
I LodAngeledCountyMetropolitaniTransportatiomAuthorityl(Metro):!1lrouteloperated
into!VenturdCounty
I LodAngeletDepartmentof!Transportatio(LADOT)3weekdaypeakroutedoperated
into!VenturdCounty
I MoorparkCity'Transit!2Iroutedadministeredby!the!MoorparkPublidTransitDivision
I OjalTrolleyi2'routedoperatedbylthe!OjaiPublidWorkdDepartment
I SimiValleyTransit!4lroutedoperatedbyithe!SimiValleyDepartmentof!Community
Servicek
I ThousandDaksTransit(TOT)4!routedadministeredby'the!Citylof' ThousandOaks
I VenturdintercitylServicéTransitAuthority!(VISTA)?!routedadministeredoy!VCTC.
|
Togetherltheseninelagencie®operatdover40idistinctroutes!!Alllbut!GoldCoastTransit!Ojal
Trolley!SimiValleyTransitandLAMetrolutilizelcontractdwith!privatelcompanie#o!actually
operatdand/or'maintaintheirlbusest!!
|

Mostloflthelsystemdn!thellisttabovdoperatdexclusivelywithin!VenturdCountylwith!alfew!
exceptiond!SimliValleyTransitoffersweekdayserviceinto!Chatsworthin!LosAngele$County!
whilelVIST foperatedweekdayservicéinto!WoodlandHilldin!LosAngeledCountyanddailyl
servicdinto!SantdBarbardCounty!'Thdtwo!LosAngelesbasedoperators!LAMetrolandLADOT,
extendserviceinto'theleasterriportion!oflVenturdCounty!/(Theyarelnot!listedin!Table1!
becauséheywouldinot!belthelrecipientofltransitfunddanticipatedto!flow!'to!Venturd
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County)!lInladditionito!theseninelpublidoperators!privatelbudcarrierdservevarioudpartsof!
thelcounty!ThesdincludeGreyhoundandTransporte8ntercaliforniasifwolintercitylcarriers
whoséonlylstopdin!VenturdCountyarellocatedin!Oxnardlandvarioudsmallprivateloperatord
servindairportdorlemploymentcenters!!Sincéthelfocudoflthis!studylislon!publicly'funded
improvementsto!publicly'operatedsystemsdthesdprivatelcarrierdarelmentionedonlylin!
passindto!givealfull'picturelofitheltransitioptiondavailablel

|

Servicdéthroughoutthe!countytenddto!belofferedatlallow!frequencylwith!headway#f!30!to!
60'minutedthe!mostcommon!!Aboutialthird!oflthellinedoperateonlylduringweekdaydyith'al
sparoflserviceéfrom!about6:00AM!to!8:00PM.!Whileltwo!thirdslof!thellinedoperateon!
Saturdaydpnlylaboutlonelthirdlislinlservicdon!Sundays!Thidmeandthat!manyresidents
without!accesto!theirlownlautomobilegmustirelyluponlfrienddor'taxidto!drivelthemlto!their!
destinationswhenlpublidtransportationlisinotloffered.!!'ManyiprobablydefersucHtrips!to!thosée
timeslwheniservicdislavailablel!!

|

Therdarelsoménotablelexception#to!thellow!frequencyservicédescribedbelowlin!corridord
with'higherridership!'Folexample!GoldCoast foutd6loffersheadwaysadshorttad20!
minutedin!betweenOxnardandVenturalVISTA Ishuttlelbetweenthe!CamarilldMetrolink!
StatiorlandCSU@[CalifornidStatéUniversityChannélslandshoperatesl5'minutelservicéon!
weekdayafternoondandeveningd!

|

Operatot ! IMonday'Friday NiGaturday ! HSunday
CamarilldAredTransit ! 8:19AM!! 14:30PM! Ilholservice ! Mholservice ! !
GoldCoasfTransit IS :00AM!"10:00PM!  5:30AM!I 19:00PM!!  5:30AM!! 18:45PM!

! ! ! mnnns:00AM! 18:00PM - 6:30AM!! 18:00PM!  6:30AM!! 18:00PM!
MoorparkCity'Transit ! 6:00AMI""'6:00PM! !lllholservice ! holservice
OjaiTrolley ! ! 7:00AMI' I5:30PM! 9:00AMI!' I5:15PMI 9:00AM!! I5:15PM! !
SimiValleyTransit et 5AMINI7:30PM!! H5:00AM!! 18:00PM!I 1lTTholservice

! ! ! e - p8:00AM! 17:00PM - Niholservice !
ThousandDakdTransit ! 6:00AM!! 16:45PM! holservice ! lholservice

VISTA ! ! nmpg: 15AM! 19:00PM! 6:45AM! 17:30PM! 6:45AM!I 17:30PM! !

! ! ! Mihnmpl6: 00AM! 17:30PM! 7:00AM!'16:00PM! 8:00AM!! 16:001P Mk
! ! ! ! ! ! ! ! ! ! *Highway126serviceonly!
|
NoteltheltablelaboverepresenttanlapproximatdaveragéoflthelspandoflservicéoflthelindividuallinedofleacH
operator!Manyllineddolnotloperatdoniweekendd!H!=lhigherservicdlined!!!=llowerservicdined!!!

!

Anlexaminationoflthe!structureoflallithelfixedrouteddescribedabovedindicatedalseriedof!
generallyradialnetworks!Mostlarelcenteredonlonelnodeoflactivitylinithelcommunity!sucHad
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alcividcenterior!'shoppindgmall l!Coverag®flthelurbanizedareadoflthe!lcountybylthesd
networksladdepictedin!Figurél Jappearsadequatéatlfirstiglancel!Howeverlwithout'a!
thoroughlanalysisflhowlthe!lnetworkdcoincidéwithlareadoflhighidensitylandithe!locationof!
majoritriplattractorsitlisldifficultto!confirmithislsuppositiont!lfithe!low!frequencyofimuchof!
thislnetworklislconsideredalongwith!restrictedhourdoflservicéin'manylinstancedthen!lit!
mustibelconcludedthat'muchoflthelurbanizedaredhadonly!minimaltransitiservice!!
Moreoverthelnumeroudconnectindgpointsbetweenthellinedshowron!the!maplbelielthe!fact!
thatltransferdmaylbeldifficult'to!make!Thidislbecauséthe!schedule®flthelconnectindlined
arelrarelylsynchronizedandthe!costdto!makesucHtransferdmaylbelprohibitivelfor'many!
potentiallusers!!'Thus!whilelthe!maplin!Figuréllgivedthelimpressiotoflgoodtransiticoverage,
that!lqualitylexistdin!few!partdofithelcounty !

Inladditionito!the!budserviceiscussethboveltherelareltwolrailloperationdservindthe!
countylboth!MetrolinklandAmtraksharédportiondoflthelrailroadnetworklestablishedin'the!
1800s!Metrolinklcommuterfrail'servicdisloperatedbylthe!SoutheriCalifornidRegiondRail
Authority!(SCRRA3JP AoflfivelregionalagenciesncludingvVCTGC!Metrolinkloffers!10ltrips!
eachHweekdayon!its'VenturdCountyLine!Thidservicdoperatedintolandout!oflLosAngeled,
servingMontalvo lOxnard!CamarilloMoorparklandSimiValleyin!VenturaCounty!!Ani11™!
weekdaytrip'inleacHdirectionlislofferedibylAmtrakat!lthesdsameéstationd(exceptfor!
Montalvo)!IThéfrequencyofferedisirelativelylow!duelboth!to!fundingshortfalldandito!
constraintdplacedon'rail'servicebylthelsinglétrackiavailabléfor!lusenorth!oflthe!Citylof!
Moorpark!

|

Amtrakwith!fundingsupportfrom!CaltrandpperatedPacifi¢SurflinetservicébetweenSan
LouidObispdandSariDiego!Thidservicéprovidedfourladditionaltrain!tripslinleacHdirectionlat!
manylofithe!Metrolink!stations!plusoneloutboundandtwo!inboundMotorcoacHThroughway
budtripsleachweekday!!lOnweekenddvhenMetrolinklisinotlinlservicelthesdsameéAmtrakd
tripslarelavailabléto!passengerat'thelstationdservedin!VenturdCounty!!'Metrolink!monthly!
passholderdcanridelthemlfreeloflchargelwhilelotherdmustpayistandardAmtrakfares!!
Amtrakalsdprovidedintercity!servicéto!otherlpartsoflthe!statelandthe!country 'OneCoast
StarlighttrainlinleacHdirectioniservedthe!OxnardandSimiValleystations!ThéAmtrakstation!
in'Venturdislservedby!5ldailyiPacifi¢SurflinettrainginleacHdirection lbutinot!by!Metrolink.!!
SincéAmtrakislnotleligiblefor!thelfunddthat!would!belavailabléfor!localtransitoperatordin!
thelcounty JonlylMetrolink!willlbelconsideredfurther!inlthis!study!
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Théfixed'routelbudandrailllinedin!VenturdCountyarelcomplementedby!lgeneralpublidDial'A"
Rideéandparatransitoperationdthat!usevandor!'smallcutawaybusedin'ddemandresponsivé
servicedITheséserviceggenerallyhavenolfixedroutedor!scheduledbut!ratherlpickuplanddrop!
offlpassengersvithinlspecifitggeographitareas!Triprequestsarelmadeby!phoneinladvance,
thoughisoméoflthelservicesallowlongoingreservationsor!subscriptionserviceor!recurring
journeys!Thesédservicesarelessentiafor!thosephysicalljunablétolaccesHixedrouteltransitand
arelusefulforlotherdto!reachareadnot!welllservedbylthelfixedroutes!TherdareleleversucH
paratransitoperations!!Severoflthesdservethe!generalpublid(condensedin!Tablél!ladthelfive!
principaloperationdlistedbelow)!

CamarilldDepartmentof!PublidWorkdadministersCATservicéforlintra'city!dial'a'rideltrips!!
Oxnardoperatedthe!HarbordandBeache®ial'a'Riddservindthe!'westernmostsectiorof!
thelcity!
ThousandDakdislservedbylaldial'a'rideladministeredbylthe!Citylof ThousandDakslwith!
someareadoutsidéthelcitylservedbylalCountyadministereddial'a’ride!
VenturdCountyPublidWorkdAgencyadministergwol!smalletserviced:

o JuveniléCentetserviceusedalcontractwith'altaxilcompanyto!servethe!County

JuveniléFacilitynearEIRidon!VineyardAvenué

o Servicén!lOakParkINewburyParklandLynrRanch
VISTAdministerdtwo!publiddial'a’rides?

o FillmordDial'a'Riddserveghe!lcommunitiesof!FillmordandPiru

o SantdPauldDial'a'Riddservedthe!lcommunityof!SantaPaulal

Thedremainindfour!publidparatransitoperationstransportionlylseniotor!disabledpassengers:

ACCESEtsenior/disabledservicdoperatedby!GoldCoaslkTransitto!servethe!citiedof!Ojai)
Oxnard!PortHuenemelVenturdandunincorporatedareadof!VenturdCountybetween
thesdcities!
MoorparkDial'A'Rideladministeredbylthe!MoorparkPublidTransportatiofDivisionlwith!al
seniotdial'a'ride!lservindMoorparkandaldisableddial'a‘ridelservindMoorparkintra'city!
trips,ladwellladthosedestinedto!ThousandDakslCamarilltandOakPark!
SimiValleyTransitloperatedbylthe!SimiValleyDepartmentoflCommunityServiceko!serve
bothlintra“city'tripslandconnectingtrips!to'adjacentcommunities!
ThousandDakdDial'a'Rideladministeredbylthe!Citylof'ThousandDakdandservindthe!City!
oflThousandDaks!pludthelunincorporatedcountylareadof!VentuPark!RollindOaksland!
LynriRanchi!!

Adwith!thelfixed'routeloperatorsitherelarelnumeroudprivately'operatedparatransitserviceot!
eligiblefor'theltransitifundingcontemplatedadthelfocudoflthisistudy!'Thesdincluddthose
operatedby!ArdoflVenturdCounty!CamarilldCaréA'VanlandHelgof!Ojailadwellladnumeroud
taxilcompaniegandairport'shuttles!'Paratransitoperationdarelgenerallyquitelexpensivéinlterms!
oflthelcostperlrider,!lonlthelorderiof!10itimeshigherperltrip 'thanlfixedrouteltransit.!'Onithelother!
handtheylareloftenllesdexpensivéoverallthanlprovidindfixed'routelservicein'lsomeareas!lin!
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placeswith!difficult!terrainlor!discontinuousstreetipatternsthey'mayloffer!thelonlylpracticalway!
that!publidtransportatioricanbelprovided!!!
!

TransitFacilities!Thetransitifacilitiedof!notelinlthe!countylincluddpassengédstationdand
maintenancébases!'Railroadstationdin!Oxnard!CamarilloMoorparklandSimiValleyarelshared
bylMetrolinkland Amtrak!IThdstationlin!Montalvadlislofflthe!mainllinelandislusedonlylby!
Metrolink,'whilelthat!in'Venturdislusedonlylby!lAmtrak!!Severdbflthesdstationdhaveassociated
budstops!sucHadOxnardandSimiValley!'Howeverladmentionedearlier timed!transfers
betweenbudandrail'rarelyloccur!

|

TheOxnardTransportatiotCenterlcontiguouswith!the!Oxnardrailroadstation lislalmajorifacility!
withltimed!meetdbetweendifferentlbudlines!!Alsimilatarrangemenioccurdat'the!ThousandOaks
CommunityTransportatiofCenterlalfree"standindfacilityljustioff!Highwayl01!!Alsmalletbud
transiticentetisliocatedin!Venturdat!the!PacifitViewiMall.!'SeverdparK'and'ride!lotslare!
scatteredthroughoutithe!county!'With!thelexceptioroflthoseat'the'railroadstations!however!
mostiarelorientedito!carpoolindratherithanltransitiuse!!'Smallelphysicalamenities!likelbudstop!
signslbenchedandshelterslarellocatedwith!considerablénconsistency!Shelterdareloverseertby!
jurisdictions!not!theloperatorslandfew!stopdarelsaequipped! Evenbudstop!signdarelnot!alwayd
foundlat'thelregulatstoppindpointsloficertainbudlineslandtherelisinoluniform!countywide
standard!

Mostloflthelmaintenancédfacilitiedandstorageyarddfor!the!county dtransitandparatransit
servicetarelownedandoperatedbyl!privatelcontractors!Thdexceptiongarelthosefacilitied
operatedby!GoldCoaslTransitin!Oxnardlandbyithe!publidworkddepartmentdof!Ojai)SimiValley!
andThousandDaks!Mostloflthesdwerelsaidto!belreachindtheirlcapacitietandthe!needfor!
largerforinewerfacilitiedwerelanticipatedinlthe!nearfuture.!

|

Fleetdoperatedbylthelcounty dfixedroute!servicerangefrom!standardtransitbusedandover’
the"roadicoachedto!rubber'tired'trolleydandcutaways!Paratransilvehiclesdusémainlylcutaway$
andvans!Bylandlarge !thelfleetdarelrelativelynew landmanyarelpoweredby!CNG!OjaiSiml
ValleylandVISTAvouldllikelsoméereplacementssoon!

|

PlannedChangekadreportedin!Octobet2008)!'Regardinipearterm!planslalfew!systemd]ike!
SimiValleyTransitlhadrecentlyrestructuredroutedandfelt!nolneedfor'morelchangetat'the!
presenttime.!!Othersllike!OjaiTrolley!hadsomerestructuringplandin'mind landMoorpark
mentionedaniupcomindconsultantstudyloflits!servicelllnnovationdinlequipmentappearedto'be!
underway!'Manyloflthe!budfleets 'sucHadGoldCoast dThousandOaks landSimiValley dare!
100%CNGfueled!!Inffact,' ThousantOakdandGoldCoaslwerelamondthelfirst'tolusdCNGbuses!!
Nearlyalllsysteméwvereltakingadvantagéofladvancedtechnologie$providedby!VCTCIThesé
technologiesncludedNextBu#or!passengemformationlandoperationdmanagementadwelllad
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the!lGdVenturdsmartcardforleasielfarelpayment!!Mostlthe!systeménot!currentlylusindthesd
technologie&expressetthe!desirdto!dolso ! Thefact'thatinumerousmetropolitaniareagaroundthe!
countryistillldo'notlemployithesdtechnologietddemonstratesthelreceptivitylofllocalcounty!
operatordtolinnovation!!!

|

OperatorslPerspectivéTransitpersonnelthatlwerelinterviewedinleacHcommunitywereluniformly!
committedito!makindimprovementsto'their!'system&ndinterestedin'the!prospectsofinew!
fundindg(e.g.!Prop1B)!'Howeverimostarelpartlofiverylsmallstaffddedicatedto!transit,lin'many!
casedonlylonelorltwo!people!Theitfocudis byinecessitytheirlcurrentisystemd!Severdfreely!
admittedithat!therelwadlittle lorlnollong'rangdtransitiplanning!sincéthe!maintenancéof'the!
existindlinedtook!uplalllofitheirltime.!'ThéCountyoflVenturdadoptedaltransitlvisioristatementin!
2005 ]callindfor!creationioflalseamlessystem!!Howeverltherelhadbeennolconsensu®n!how!to!
implementthatlvision!norladequatdfundingfor!systematiimprovementsllitlwasdhopedbyimany!
oflthoseinterviewedthat!thisITransitinvestmentStudywouldbelalfirst!stepitoward'that!vision!

|

Theconsensuwflmostiofitheloperatordwadthatlincreasesn!thelintensitylof!servicdon!their!
existingrouteswould'take!precedentoverextensionsoflthesdroutedor!infilllwith!newiserviced!
Thidislalclearreflectionlof!'thellow!frequencie&hat'typify!mostiof!thelfixed'routellinedinlthe!

county!Still therelwadsoméinterestin!futurelinnovation!'GoldCoastandOxnardmentionedthe!
desirabilityoflsoméform!oflbudrapiditransition!the!morelheavilytraveledcorridors!albeitat!al
lowerlintensityloflservicathanitypicallyfoundinllargefdurbanareas!'VISTAliscussetthe!needfor!
limited"stoplrundin!the!101!corridor JadwellladbetweenSimiValley!Moorpark /ThousanéDaks!
andVenturalwhichlhadtoo!manytime"consumindglocalstops!Capitalneeddidentified!for!the!short
termlvariedfrom!replacemenibusedtolexpandedmaintenancébases!Feelinggegardindcurrent
budstop!signdandshelterdwerelmixedisomeoperatordsaidthat!theylhadsufficientfacilities!
otherdexpressetinterestinlupgradedandstilllotherdwerelneutral !

|

Alnumbetof!challengesverelidentifiedlinlthelcourseéoflthelinterviews!'Amondthem lthelfollowing!
arelnotable!

I Therdarelfew!concentratedemploymentareadin!mostiof'theljurisdictions!makingit!
difficultto!focudtransitiserviced}

I Thecountyhad"too!manyloperatordandnot'enoughcoordination#crosscountyitripsithat!
requirelaltransferarelespecialljoneroudinltermsloflalpassenger 'time,!moneyland
comfort;!

I Thoughoriginallyestablishedto!fund!publidtransportationlthelstatel TransitDevelopment
Acti(TDAXunddallocatedto!VenturdCountyseenito!belcovetedfor!roadprojectsihearings
onlunmetineedsdid!inot!necessarilyesultinlgreaterallocationdfor!transit.IThidislevidenced
bylthat!factithat!'only!58.5%of! TDAislusedfor!transiticountywide!!

I Thdagenciedgovernindboarddseemedinterestedin!maintainindtransitiservicébut!not!
necessarilynlexpandindjt.IMostlofithesdboarddwishito!livelwithin!thelfundindlimits!

ol



currentlylavailabléforltransitandarelnot!abletolallocatdadditionalfunddbecauséoflother!
competingneeds!

!

SedAppendidAlforladditionalinformationlon!ExistindConditions!.

!

B. TransitGap$Analysis

Anlanalysi®flgapdin!servicdthat'wadconductedonlthelexistindfixed'routelbudtransitisystems
operatindinlthelcounty!litlislbasedonlfield!surveyslexaminationofltravelanddemographitdata,
andanalysisofloperatingscheduletat!selectedpointslinithelcounty!!'Fourprincipalformslof!"gaps#
wereldefined!

1. Corridortbetweenservicdareaswherenolservicédisloperatedtoday!
2. Geographitareaswith!densitiedthat'wouldwarrantitransitlservicébutlarelunservedtoday!
3. Gapsn'thelhourdoflservicédon!differentlbudlined
4. Placebsvhereltransitirouted(or'modesllikellocalbudandcommuterrail)lcometogether but!
whoséarrivalanddeparturdtimesdlarelnoticoordinated!thislresultdinlsometimedengthy!
waitslforlthoseéwishindto!makétransferdor,linimorelextremecasednolpracticaltransfer
opportunitiedat!all.!
|
Thidanalysiswadconductedadalhigh'leveloverviewandidentifiednumeroudapparentgapsin!
transitlservicéthat!later,loperationalstudiedthat!arelbeyondthe!scopéoflthis!study should
investigatéin'moreldetail 'Amondthem!arelcorridorigapsbetweenexistindtransitiserviced!
Severdbflthesdmaylbelproblematidtolfilllbecauséofiterrainlorliow!traveldemand!'OQutlofnine!
corridordevaluatedfivelcorridors!showrion!Figuré2 larelrecommendedfor!further!study
Fillmoré'SantdClaritalCamarilldMoorpark(two'alternateroutes) !SimiValleyThousandOaksland
WesterOxnardVentura!lFillingthesdgapdislimportantinot!to!servdthellandiusedin!betweenithe!
endpointsi(adthereligllittle lin'mostcase#o!serve)lbutlratherlto!connectareadthat!alreadyhave
transitiservice!
|

TddetermindthelpotentialtransittdemandofleacHcorridorfor!throughitravel \countywidetravel!
datalwerelsought!Totaltripsifrom!oneltransitiservicéaredto!another(evenifimadeby!
automobile)couldbelusedto!judgethelgeneralmagnitudeoflridershigthat!'would'resultif'transit!
servicewerelavailabléin'that!corridor !'The200QU.S!Censullourneyto!'Workldatal(seeTablel)!
werelusedin!conjunctiornwith!dailyitrafficlcountdobtainedfrom!VVenturdCountyandCaltrango!
providdalgeneralideaoflexistindtrip!makindinleacHcorridor !'Dailytrafficlvolumedlesdthan!
10,000werelconsideredalsignofirelativelylow!demand!volumedabovd30,000adrelativelyhigh)
andthoseinlbetweerladgmoderate!!Oficourselobservedusagéoflalroadisidependent!tolan!
extent onlits!lcapacity!!

10!



LOS ANGELES

ANTA
RBARA
W‘VE(;A‘-'I
VENTURA .
1 \
5’) &':-':‘ » \ Santa
Ojai Trclleg- e '. i \ \
L i @
Bih oy . B0 Fillmore muguuln .‘ ampl

L Y

w \
M&gmrk Simi Valley

b ) S
: bl

Ventura

Tmzj_%o Metroh d0 1T LADOT l
../ Oxnard ‘ ERS
ey —t i )
Legend L i e
~Gold Coast
Gold Coast Transit Transit |
~——— Camarillo Area Transit AL Al 2
Moorpark Transit Thousand Oaks e “VISTA
. Transit s Metro
—— Thousand Oaks Transit b
— VISTA -
4 01.2525 5 75
Metrolink Corridor Service Gaps Examined: \‘- ,/ E
Miles
EADGT. B B B | recommended for further study
Metro
B W ® | notrecommended

Figure 2. Ventura County Fixed-Route Bus Lines and Corridor Service Gaps

11



1210 L Ucmm

Z8BEVE | 0952V | OTE'BC | 6V9°9 | OTv0S | 52662 | Gee'6 | 0SG5Sy | ovb08 | 008 | vey | 6Ly 2.5 [ SbS  |eeve |oes [sze [est  |oe6ile
T00'83 0v9Z [Siv'e | 06T | 0997 | 0/c | Sec | 0e9T |eveie [SIT [V 556 0z 09 ST 09 00EC SYeO puesnoyL
208'SS ovv's [ Gee'eT | STT GGE'T _[062'T [ ScT SS0'T [ vST've [ S9 08r'T | v Ge Gc 0T 14 0TE'T LENTTS
676'0T STY S6T Ss/e'e [096'T [0TL'T [OpT SS¢'T | v88 14 0T 0ST 08T Gc S09 e|ned ejues
¥.,9'8Y 00€'c [ 0TL 0cL S6¢'ve [ 06¥'€ [ 0€0'T [ 09¥'S [ v6¥'9 | G09 0§ SlC 0TT 0S8 0LT 0TT 04 59/ | (eimuap) eimuaneuang ues
Z8L6C S6TE 0S8 085|098 [0969 |Gev | OvLT |82/6 | 089 | SS Slv__ oy 0z Siz__[se 0T v 098'T Aunod Jo Ispurewiay
816 0/e__|sit__|oL 0BET_|G86__ | 0svc |015¢ [BE9 [GT 0z1__|0T SE 14 0T 556 SUBUSNH 110d
T80'69 STEV |S0ST |08 | 0600T [ G662 | G69€ |G/T9¢ | TvESs [STe [oe 095 [ov ST S9z__[osv__[09 Se Sov'Z PIeuXO
ovze 06 SE [ 08y __[S8¢__| 0t 0zz__[9S5¢___[0sST | 0T ST 0z ovT__| ot 08 relo
BL6T 5C SE 0€ 099 |00z oz OTT__|89e__|Gle__|siT (3 0T oY MBI Ye0
OvL'vT 0Lz [S9.'T [ss GZs Sl 0€ SvS 6’y | 0T sel'z | v 0€ 0T ST 0.S >rediooy
Vr6C S0t | s ov SEL__[sS¢_ | sS Scz__[60e 019 |09 0T S92 s ST 08T SIUOI EIIN
8T8'T 14 (014 G€ G8¢ OTT 14 0cT 702 oS or 14 o o144 ST 0T 08 S)eQ SIaulBN
19T'S 06¢ 0ce 06€ 099 S69 0S 0LE T0L ST 0LT 0T 0.2'T _[oT 0T€
1622 0€T Gl S 0cE 08¢ 08 G9L 18T 0T 0T 0LT o144 ol |13
108'T 0cT 14 ST 0SE Gl 0L GLE 86€ 0T (4 14 SEC 0TT yoeag spuejs| [suueyp
T2S'T STY OTT 14 74 S6 0T 06 [414 04 G9 S9T ofauo) esen
€0€'92 568'c | S69 0cT ov.'c | sev'e [ S18 S06'C_[6VT'y [ Op 0Ly 14 0T 7 ST 0T ST 0T6'8 o||lewed

%s & % J%s L %& 14% u*o szno @/.o %o o% e%. %@ % n%v L %o %o
Q S S 3 S g z /§ N s /3 S 9 $ s /SS/S $

o $ N &L X S s > & N $ o ® < $ &

g S @ S K G & N & O &> &>

= L & g 9 S o X 2 S

& T S )R $ ’ &
QO
§ N &
& &
>

eledploioiauINorfed0 FNSUSDIS NDO0TI I TRIde L

12!



Alwindindtwo"lanehighwaymaylimit!allargenumberof!driverdfrom!usindit.'However!
observationénl'thelfieldlindicatedthat'theseroadwayshadgenerallyfree"flowinglconditions!often!
atlLevelof!ServicéA.'Whilelsomdmotoristdmaylbeldiscouragetfrom!usingthem!duelto!grades
andalignmentlit!didinot!appeatthatlroaddthemselvesverelmeteringthe!numberoficardthat!
possiblycouldusdthem.!"Theconclusion¥rom!bothltheltraveldemandandphysicalanalyse®f!
thelcorridordarelsummarizedbelowi(keyedto!thelnumberdshownin!Figuréd?2):!

Fillmoré'SantdClaritdvialStatdRoutd1261FollowindTelegraptRoadthroughithe!Santa
ClardRivetValley'thisi22'mileleast'westcorridoravoiddthe!mountaingboth!northland
southloflit, Iprovidindallevelpathwayeastto!l"5lin!SantdClaritaladwellladto!several
employmentcenterdthere.!'Theréwere!701workltripsifrom!Fillmoréto!locationsoutsideof!
thelcountylandtrafficlvolumedof!24,000perldaylindicatdmoderatdridershigpotential land!
aldemandresponsivéservicdcurrentlyiconnectdthelcommunitiesof!PirdandFillmore!
RecommendatiofiT hidcorridoishowdsomeépromisdadalpossiblébudroute Jmostlikelyithe!
finalllegloflservicéhat!originatedin!Ventura!

CamarilldMoorparkivialHighwayl1181MThid12'mileleastwestcorridorwould'closdthelgap
inftransitlservicébetweenMoorparkandCamarillollitlislsituatedonlflat!terrain ladjacentto!
farmlandandrailroadtrackslutilizingSomisRoadandWestLodAngele$Ave(Highwayl18)1!!
Therdare!104Qworkltripslthat!occutbetweenCamarilldandMoorparkwith!Dailytraffic!
Volumeof!19,000!'/Recommendatiomithis!corridoftshowdpotentiallylviabletransit!
patronage!
CamarillSMoorparkvialSantdRosdRoad!Thidl2'mileleastwestcorridoripasse&houghl
largelyflatlland \with!soméresidentialdevelopmenton!streetdbranchingdofflitsleasterly
portion.!!lAgainitherelare!1040workltrips!that!occutbetweenCamarilliandMoorparkibut!
morelsignificantlyhere }5663workltripsithat!loccutbetweenCamarilldandithousandOaks$
with!dailyitrafficlvolumedoflabouti19,00Qarelsimilarto!thoseviathighway118!!
RecommendatiofThidcorridofofferdantalternativeto!CamarillSMoorparkvialHighway
118Jabovelforlbudservicébetweerthesdcommunitied.

SimiValleyThousandDakdvialE !OlsenRoad!Thidislal4"mileleastwesticorridoricentered
on!OlsedandMaderdroads!!Albudlinelherelwould!providealshorteritrip for'manyriderd
thanlthe!currentitransferto!VISTA l&astCountyServicéusingthe!morelcircuitoudrouting!
on!Highway#3landl101!Therdare!7853workltripsithat!'occutbetweenSimiValleyand!
ThousandOakgbut'traffic'datalarelnotlavailabléfor'thisicorridorto!lgaugépossiblétransit!
demand!former'VISTAixed'routelserviceherelwadnot!verylsuccessfullRecommendatioh:
Thidcorridofcouldbelretainedforiconsideratiotin!futurelanalyse#o!determineiflconditions
havdchangedsufficientlyto!makeit!morepromisingdto!reinstatdreguladtransit'servicel.
OxnardVenturavialVictoridAvenuelVictoridislalwidelnorth"southistreetion!flat!terrain.!!
Thid6"milelsegmentskirtdthelwesternfringelof!lOxnardandPortHuenemelandportiondof!
it!arelservedbyterminalloopdof!GoldCoasltTransiteastwestlines!Thesegmentbetween
Highwayl01landW.!5"1Streetpassethroughlagriculturalusestbutlareasto!thelsouthare!
rapidlyl/developindwith!denséresidentialandsomeéretail'development!!'Should
developmentoccutalondthe!morelnortherlylsegmentdconsideratiotshouldbe!madéfor!
usingVictoridAvenudadanlarteryiforlalnewinorth"southitransit'serviceto!Ventura!Therd
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arell5,550workltripslthat!occutbetweenOxnardandVenturdandthe!lcurrenttraffic!
volumedarelalhighl44,00Qperiday lunderscorindthe!potentialifor!strondtransitdemand!!

Recommendatio®Thidcorridofshouldbelconsideretfurtherlforlpossibléransitlservice!!
!

Inladdition lten!lunservedareadappeatto!havethe!populationdensitytoljustifylregulatfixed'route!
service!'Manylarelalreadyservedbyldial'a'rideloperationsiwhichimaylbelthe!mosticost'effective
waylto!providdtransitiservicéthere.!!Nonethelesdattracting"choice#riderdwillllikelylrequirelthe!
establishmenioflfixed'route!servicétonegatéthelneedto!makedreservationgandshortentheltime!
it'takedto!makédaltrip.!'Thdtenlareashighlightedon!Figuréd3larelreasonabléstartingpointsifor!at!
leastconsideringnewlor'modifiedfixed'route!(or!flex'route)budservicel

1.

o

~

9.

VenturaleastoflVenturdAvenuelalongSenecéstreet

2. Venturalsouthlof!TelephonéRoad!onleither!sideoflthelrailroadtrackd
3.
4. OxnardwestoflVictoridAvenuéandalongSilvetStrand!HollywoodBeachliandalond

OxnardwestoflVenturdAvenuelnorthlof!lGonzalekStreet

HarborfBoulevard
Camarilldsouthlof!Highwayl01'andnorth!of!PleasantvalleyRoad(thislareddoednot!show!
uplonithe!ldensitymapdbutlaerialphotodrevealextensivéresidentialdevelopment)
CamarilldalondLewisandFlynriroadd

CamarilldalongUplandRoad
ThousantDakslalongPedersotRoad(currently'servedbyljust’2Imorningand?2!afternoon!
tripslof TOTRoute2B)

UnincorporatedCountyat'OakPark

10. SantéSusan&nollsinearthe!southeastboundaryof!SimiValley!

14



Allloflthesdareaslexceptfor'number10 arelservedbylvarioudsenior/disableddial'a‘rides!!in!
additionJaread4 5 land7!offerlgeneralpublidDial'a’'Riddservicéfor'thelgeneralpopulation!!inlat!
leastonelinstancelared4 'theltransitioperatorireportedthat!the!BeachemndHarbodShuttledial”
a'ridelservicédislconsiderablimorelcost'effectivdandattractdmorelridershigthan!previoudfixed"
routelservicdin'thisllocation!Therdarelnoldoubtlotherlareadincludedin!thellist'that'havesimilar
histories!!Neverthelesdfixed'routeltransitiservicehadnotlyet'caughtup!with!muchoflthelnew!
residentialandcommercialdevelopment!!Suchservicelwithlitslregularityoflscheduledusually
provedmorelattractivelto!discretionaryriders!Theten!lareaddiscussetherelshouldbelamondthe!
firstlconsideredfor!suchiservicéenhancementsn'thelfuture.!l!!!

It'/mustbelnotedithat'alweaknes®flthislgapdanalysissithat!itlassumekhat!allocationwithin'al

quartermilelwalkloflalbudlinelis!"servedbyltransit#!regardles®flthelleveloflservicdoflthatlbud

line Ninlfact,manylineslikelthosdin!CamarilldéandMoorpark offerlservicédfrequenciesoflanthour!

orlgreaterlandseveraldo!notloperatédinleveningsorloniweekendsWhenconsideredin!this!light,!
15!




therelarellikely'lmanymore!"gaps#inlservicéthanlappeatatfirstiglancéon!Figuré2 !IThidissué
shouldbelinvestigatedin'moreldepthliflandwhenlanloperationsanalysissiconductedon!
countywidétransitiserviced.

Altrip'thatlappeardpossiblébyllookindatlaltransitmapmaynotlbelin'realityliflaltransfetislinvolved!
ifloneloflthellinedinlquestiorihadnotlyet!startedfor!the!ldaylor'hadalreadyendedservicelthenlal
travelerwouldinotlbelableto!completdtheir'trip.!'Tdgetlanlideadoflthe!magnituddof'thisigapthe!
spangoflservicdof!the!38llinedin'thelcounty dfixedroute!lbusdnetworkiwerellaidlout!inichartdfor!
weekdaydSaturdaydandSundaysThédlackof!servicdon!manylinedduringweekenddorlearly!
morningdcreatedalgapoflaldifferent!sortithanithe!physicalgapdidentifiedlabove!!Transitislsimply!
unavailabléat'thesdtimeslunlessusershavdaccesto!demandresponsivéservicelTherdarelgaps
middaywhenicertainpeakhourlroutedarelnotirunning!"Whenconsiderindgthat!'muchoflthe!
county dfixed'routeltransitlservicdisloperatedat!relativelylow!frequenciesithe!"gap#createdby!
low!servicdleveldcouldbelmuchgreaterdthanirevealedbylthelinitiallanalysid!Theanalysifofithe!
timinglofltransferdat'keylpointdinithe!lnetworklindicatedplentylof'roomiforlimprovement!!At!
most,only'20%of!busto"budtransferdcouldbelconsideredconvenient!inimanylcaseddeparting
bused¢misdarrivingbusedby!merelsecondd!Inlotherlcasedthelbusedoflmanyroutedoccupybayd
atlaltransiticenterisimultaneouslybut!longllayoverdincreaséthelactualtimelit'takedaltransfereéto!
continudaltrip.!!

I

Riderdwith!alchoicdof!travelmodeswill'want!'to!maketheirltransferdadexpeditiouslyadpossible!
andtransfertimesligreaterthan!5!to!10iminutedfor!lbusto"budand10ito!12!minutedfor!bustoraill
willinot!belattractivelto!them.improvindthis!situationwilllrequirelalnewlapproachto!howltransit!
vehicledarelscheduledthroughoutthelcounty!Thidmaylin'manycasedresultinlhighetoperating
costdbutlislsurdto!resultinlhighedridership!Thislat!leastlislthelexperiencéelsewherelwhen!
conversiottotimed"transferdwadalmostalwaydfollowedbylanlincreaséinlriders!!lronically!
buildindin!layovettimeltolallowifor!better!timed!meetdwould'resultinlalmorelattractivelservicel
likelylleadindto!greatetridershigandanlincreasdin'theloveralleffectivenes®flthelsystem!!Thid
isperhapslthelsinglémosteffectivedmeasurétolincreaséridershigamondthelcounty dtransit!
providers!Tdhelpltransitagencieassesthow!changesnlfrequencyof!servicémightaffect
ridershiplalsimpléforecastingmodelwaddevelopedadpart'ofithisistudy!'Themodelusedcurrent
scheduleandridershigadalbaselandappliedfactordgatheredfrom!nationalexample&and
researclio'testltheleffectiofichangindfrequencyoflservicdonlalroute"by'route!basis(AppendixD) !
|

Passengésurveydrom!2008providedinput!from!actualuserdofltheltransitlservicetandreinforce
alwidespreaddesiréfor!betterlconnectivity!'Forinstanceloflthe!146resultdgatheredfor!the!
Highwayl101/ConejdConnection25percentaskedfor'morelfrequentibusestand18percent
wantedlater!servicellFronithis!surveygroup!61!percentdidinot!havecardand44!percentwere!
usingSaturdayservicel!

!




Forthe!Highwayl26service!l89percentdidinot!havecars!!Ofithe!148persondsurveyed69!
percentlivedin!Fillmordand21!percentinlSantdPaulal!'Oné'third!werelusindtransitifor!school
trips;lone*fourth!forlwork;landione"fourth!for'shopping!Seventeetpercentplannedto'transfer$
primarilyito!GoldCoastTransit!VIST/ASantdPauldandFillmordDial'a’Ridedinlthat!order) !

|

ForservicdinlthelEastCounty!61!surveydshowedthat!6 7)percentoflriderdsurveyedusedthe!
weekdaybudto!getito!lschool(14%for!Saturdayservice)and25perpercenttraveledto!work!(57%
on!Saturday)TwentysiXpercentoflweekdayriderdand12percentof!Saturdaypassengertadal
caravailabléfor'theltrip.!'lPassengetseequestediater!servicelSundayservicelbetterlontime!
performancéandmorelfrequentibusedduringthelday!

!
Forthe!lCoastdExpresdy3lpercentoflweekdayriderdusdthe!budfourlorimoreldaydandweekand
anladditional20percentride!2'to!4!daydalweek!Inladdition'to!weekdayservicelthe!mostipopular

reason#orltakingthelweekendCoastdExpreskarel29percentfor'trips!to/from work!!and24!
percentfor.!Whilel2 1'percentoflweekdayriderdhadnolcar |81!percentofiweekendriderddidinot.!

|
Alsolinputifrom!thelUnmetNeeddpublidhearingshouldbelconsidered!Althoughsoméeoflthe!
followingldidInot!meetithelfeasibilitylor'technicalcriterialof'thelUnmetNeeddprogram/this!
February2009datalprovidedimportantlinformationlaboutusers!perspective®onlthelrangdand
typedofltransitimprovementdtheyldesirdandcanbelsegregatetinto'threelgeneralcategoried,
greatetfrequencyladditionalareasandgeneralservicéimprovementst
|
GREATERREQUENCY
I Better/fasterbudservicéfrom!SoutiHOxnardto!north!Oxnard
I ExpresthbudservicebetweenOjaiandVenturdand/or'Oxnard
I GoldCoaslTransitServicéafter'10lpm!to!Ojaifrom!Oxnard/Ventura
I Increasedfrequencyon!GoldCoasiTransitRoutd6 lincludindlaterl6Bbudservice
I GoldCoaslTransitRoutd5!toloperatelater!
I WeekendServicéo!'WoodlandHilld
I EarlietsouthboundConejdConnectiotto!connectwith!thelLAMetro!Orangédlinelat!6lam;!
morelandlater'ConejdConnectiotservice
I Sundajyservicdon!the!'VISTA0L
' Non'stop!'VISTALO1Servicébetween"CenterstoflVenturalOxnardlandThousandOaks
I MorelfrequentVISTAASEervicébetweenSimlValleyandCitylofl\WestlakéVillage
I Latefmornindservicéto!lUCSBlaterlevenindservicellater'weekendservicelmorelservice
overall
I Increasetteversécommutdserviceonlthe!VISTACoastdExpress
I EarlietVISTA 26 Servicédo!Fillmore




LatedVISTAL 26 Servicéoniweekends
Weekendservicéon!CamarilldAredTransit

Sundajyservicéonlthe!Dial'A'Ridéd
ThousandOakdTransittoloperatdon!thelweekend$
Additionalevenindservice®onlthe!lDialA'Ridéd
Morelfrequentiservicdon!ThousanéDak4Blvd!andMoorparkRoad
BettertransitiservicethetweenSantdPauldandOxnardfor!dailylworkltrips!
Earlietandlater'VISTALO1servicéto!PardeédPlazé
Mid"daylservicdon!ThousantOakdTransit
Increasedservicéon!ThousandDakdBlvd!betweenithe!Oaksand\WestlakéBlvd!
Eitherdaldirectibudfrom!Camarilldto!MoorparkCollegéor!Metrolink!servicéto!Moorpark
withlstart'timesdlof!7!or!8IAM!
Additionaltrain!servicebetweenVenturdandSimiValley
Morelraillservicéto!SantdBarbaratimprovedrail'lspeed#o!SantaBarbaral
Expansiofof!Surflinetservice$
Mid"daylandweekendMetrolink!Servicéfrom!Montalvolto!LosAngeles,
HourlyMetrolink!service
Latenightrail'servicéfrom!LogAngele&o!VenturdCounty!

Earlietbudservicdcountywidée
!

ADDITIONARREAS

Budservicéto!ValentineRoadared(TechDevelopmeniCentetandAdultEdschool)
Budservicdatlor'lnearGonzalemndVictorialwithlincreasedserviceto!OxnardHighSchool
Budservicdatlor'nearLombardandSturgigin!Oxnard!
Transitservicefrom!Oxnardto!Venturdusingthe!VictoridCorridorto!variouddestinations
in'Venturd
Fixedrouteltransit'servicéon!ChannélslanddbetweenCentetPointMalllandChannel
IslanddHarbor/CountyBeachCommunitietorlintermediatepoints!
Transitservicdon!the!VineyardCorridorlincludindfixedroute!serviceéto!the!JuveniléJusticé
Centetanddirectiservicéfrom!EIRidto!Saticoy
GoldCoasltTransitServicéfrom!Valmore/Prebl&o!PacifitvViewMall!
Transitservicefrom!EastVenturd(on!Foothillcorridor)to!CountyHospital
Transitservicéto!the!lOxnardAirport!

Additionalstoplof!lGoldCoastTransitroute!16!

Transitservicéto!VilldCesalChavel
Directtransitlservicefrom!thelaredof!lGonzalelmndRoséto!OxnardCollegé




I StopdaddedtolexistingVISTALO1lservicelincludingnewistopdandadditionalstopdmadé
bylexistingtrips!

I VISTAervicéfrom!ThousantOak#to!SantdBarbard(VISTAO01lconnectiorto!Coastal
Expresd)

I VISTAEASTEervicéto!MoorparkCollege

I AnladdedCoastdExpresistoplat!VenturdCollegé

I VISTACoastdExpresko!stoplatithe!SantaBarbardAirport!

I VISTACSU®ervicdextendedto'the!lOxnardTransportationCentet(OTC)

I VISTACSU@ervicéto!lconnectOxnardandCamarillol

I Wantdthe!TOThumber3!(Blue)and/orlthelnumber4!(Red}comédout!allittle fartherllikelthe!
number3!(Blue)doedin'the!mornings

I ThousandDakdTransitto!providemoreldirectiserviceéfrom!NewburyParKto!the!Oakdand
Westlake

I Wantdbudstopdat!majoribusines#parkd

I BudservicébetweenVenturdandPointMugu!!

I Directcommutettransitiservicefrom!EastVenturdto!Moorpark

I Directtransitlservicéfrom!Moorparkito!VenturdCountyHospital

I Directtransitiservicéfrom!Moorparkto'hospitaldin!LosAngele$County

I Weekendtransitlservicefrom!ThousandDakdto!soccelfielddin!CalabasatSimiValley!
CamarillofOxnard!VenturalandSantdBarbaral

I Commutetbudservicéfrom!ThousandDakdto!CenturyCity!

I Direct(non'stop)shuttlelservicéfrom!centrallocationdinleacHcity'to!Oxnard!Moorpark]
andVenturdColleges

I Budservicéfrom!Fillmoréto!SantaClaritd

I Transitservicéfor!'SomigandSantdRosdVvalley

I Directtransitiservicéfrom!Venturdto!AgouraHilld

I Anladditionaltrain!stoplat'HaasAutomationin!Oxnard
|

SERVIAMPROVEMENTS

I Increasedbikelcapacityonlbuses

I FardtransferdbetweenGoldCoastTransitandVISTAservice$

I BetterlconnectionthetweenVISTACoastdExpresandGoldCoastTransit

I ImprovereliabilitylofVISTAO1lservice

I IncreasedVISTAnarketing

I Increased/improvetsignagéat!'budstopd

I BettercoordinationVISTAndCAT




I Changebn'thelway!ThousandOakdTransitdeliverdservicédincludingdturning'allltwo!way!
loopdintolonelwaylloops!movindalllbudlinedto!arterialdandcollectorslandusingsmallet

buses!

I Hybridorlelectridshuttledconnectindrail'stations!universitiesiparks!medicalfacilitiesland

shoppindcenters

I Bettersheltertfrom!elementdatithe!VenturdTransitCentet

I Alpermanenttrain!station'at'Montalvo!

I Anlimprovedtrain!stationlin'ddowntown!VVenturd

I Betterinformationlregardindtransitioniwebsitdandat!budstopd

I ImprovedADAconnectionthetweenSimiValleyandLAACCESS

Whilelthelabovecommentdoften!representindividuallneeddandlissuesliin!icombinationthey!
clearlylunderscoréthe!publicldesireforlimprovedtransit.!Theyalsdshowlalgeneralconsistency
with!possibléprojectdidentified!bylthe!studyiteam!andithe TRANSCOM.

Railto"BudTransfersverelalsdreviewed! Thefocudwadonlbusedarrivindin!time!to'meet
southboundtrainsheadindfor!LodAngeledIThdresultdarelsummarizetbelow: ! !

Montalvo!Stationi!

OxnardTransitCentet

CamatrilléStation

MoorparkiStatiori

Ofi2lsouthboundrailldeparturesduringthis!period Jnonelwere!
convenientlyserved!Theréwadonlylonelbudarrival(oflRoutd6Alon!
BristolRoad)uringthe!hourlwhenltheltwo!mornindrailltrips!
departed!!!

Ofl4lsouthboundrailldeparturesduringthis!period3were!
convenientlyservedtthe!6:59train'wadservedby!6!budarrivalsithe!
7:3Mtrainlby!3!budarrivalslandthe!10:1 train!by2!budarrivald(al
totallof!11!budarrivaldoutlof!37budarrivaldduringthe!hourdwhen!
trainsdeparted)![Neitheroflthe!2Inorthboundrail'arrivaldduringthis!
periodwadconvenientlyservedbylalbuddeparture.)

Ofi4lsouthboundrailldeparturesgdurindthis!period1'wad
convenientlyserved!tthe!6:30train'wadservedby!l!budarrival(out!
ofll4lbudarrivaldduringthe!hourdwhenitrainsldeparted)![Oneof!
thel2Inorthboundraillarrivaldduringthis!periodwadconveniently
servedby!l!lbuddeparture.]

Ofi5!southboundrailldeparturedduringthis!period(excludindthe!
6:03 )whichiwould'havebeenfed!bylbusedinlthelprevioudtime!slot),!




2lwerelconvenientlyserved'the!6:4lland8:26ltrainsleachHwere!
servedbylalsinglébudarrival(altotal'of!2!budarrivaldout!of!18!
possiblébudarrivaldduringthelhourdwhenltrainsldeparted)![Noné€
oflthe!3!northboundraillarrivaldduringthis!periodwadconveniently
servedby'albuddeparture.]

|

SimlValleyStatiori Ofi7'southboundrailldeparturedduringthis!period 4'were!
convenientlyserved!the!6:53and7:32trainsleachwerelservedbylal
singlébudarrivallwhilelthe!8:22and8:39trainsleacHwerelservedby!
2lbudarrivald(altotal'of!6!budarrivaldout!of!31!possiblébudarrivald
duringthe!hourdwhenitrainsideparted)![Eachoflthe!3!northbound
rail'arrivaldduringthis!periodwadconvenientlyservedbylalsinglébud
departure.]

|

Additionalinformationlon!the!TransitGap$Analysiprocesdslincludedin!AppendixB !
!

C. PrioritizindProjects

Giverithat!therelarelrarelylenoughfunddto!meetalllofithe!needdfor!transitiservicedaimeandfor!
evaluatingandrankingcompetingprojectdisineeded!'Workindcloselywith!memberdoflVCTCls
TRANSCOMyaluatiodandprioritizationicriterialwereldevelopedandtested!!MWhilelalkeyipremisé
oflthelevaluatioriprocesswvadto!maintairicurrentleveldof!servicelrelationshipdbetweeritransit!
andotherljurisdictionalprioritiesiwadalsdaccountedfor.!'Théworklof'thelcommittedresultedin!a!
two"levelrankindtemplate Jeachwith!weightedcriterialithat!reflectitheiriviewdonlthelimportance
oflalspecifidcriterion !lThdtemplate [showrbelow \wadincorporatedintolanlevaluatioriproceduré
(AppendiXxC)!'Keyfeaturedoflthelprocedurdarelthatlalproposedprojectisirankedbylits!
proponentslandthenlisireviewedbylthelTRANSCOlemberdto!reachiconcurrencéonlits!priority!
onlalcounty'widelbasis!Thdproces#basicalljenabledthe!proponentto!develodstrond
justificationdoflneeddandbenefitdsothatlalproposalwill'rankwelllinlalprioritiesllist;!the!
informationineededalsdfosterddefiningalprojectinlalmannetthat!'wouldbelverylcompetitivefor!
grantorlotherlfunds!!Anotherfeatureloflthe!rankingprocesdslthat!projectdwhichlbenefitmultiple!
jurisdictiondreceiveébonudpoints!!Theevaluatioriprocedurdspelldout'howlcriterialand
weightingscanbe!modified!

|

|

|




EVALUATIONIATRIXTEMPLATE

1.!Mandated 1! Requiredfor! ADAcompliance ! !
Improvements 2! Requiredforlairiquality! : :
compliancé
3l Necessar§jo!supportlegislative ' :
mandatedor!contractual
obligationg
1! Desirabléo!supportlegislative ' :
mandate$
3l Fulfilldunmettransitineeds ! !
1! Requiredsafetylimprovements ' !
! Other! ! !
2 lIPreservatiotof! 3! Fortransitlarterials!provides ! !
CurrentLevelsof! newlimprovementsor!
Servicé maintenancéat!lbudstops/rail
stationd
2! Addresselscheduled ! :

replacementsorivehicles!

1! Transportatiofcontrolldevices ! !
alondtransitiroutes/railllined

1! Improvesthelconditionoflthe! ! !
sidewalk$&nd'streetdwithin!
250feetloflalbudstoplor'raill

station !

1! Supportéprojectdalready ! !
designatedforlimprovement!

1! Reducethelbacklodof! ! !

deferredmaintenancéof!
sidewalksandstreetdusedfor!




transit.!

Other

3.lIExpansiotof!
TransitServicé
(includingshorter
headways)

3!

Improvedcurrentacceso'and
fromllocaland/or!regional
transitlstopdandrail'stations!

3!

Serves/Connectsurrent!
activitylcenterd(e.g.!
employmentleducational
facilitiesImedicalcenters!
shoppindghubs!sporting
venuesletc.)!!

3!

Adddorlimprovedconnectivity
tolotherllocaland/orlregional
transitlserviced.

1

Serve&anticipatedgrowthlin!
transitdemand(e.qg.linlal
specifidregion)"whatltime!
horizon?

2!

Improvedspeedandreliabilityl
ofltransitivehicles!

Improvedbudstop/rail'station!
performanceéfor!buses!sucHad
reducindtransfertime.!

Likelytolincreaséthe!
percentagéofltrips!madeby!
transitlandreducéthe!
percentagébylautomaobile!

3!

Providetnew/improvedservice
duringpeakhours!

2!

Providetnew/improvedservice
duringoff"peakhours!




3! Fulfilldalnew,Junmetitransit! ! !

need!
2! Meetsneeddoflspecial ! !
populationgroup!
! Other ! !
4 Financial 3! Providegmatchingfunds ! !
Sustainability 3l Effectdonlfaredandoperating ! !
costs!
2! Availabilityoflongoingd ! !
operatindfunds!
1! Likelihoodforladditional ! !
operatindfunds!
2! Availabilityoflongoingstaffito! ! !
implement!
1! Likelihoodforladditionalstaff.! ! !
1! Degreéto!whichineedforlother! ! !
fundindislincreased.
1! Degreéto!whichineedforlother! ! !
fundindisldecreased.
! Other! ! !
5.IReadiness 2! Abilitylto!procureinlaltimely! ! !
manner!
1! Statusofldesigri(iflapplicable). ! !
1! Needtolimplementin!phases ! !
I Other ! !

T ——




6.\Non'transitl
influences

Criticalto!other!city!
projects/priorities!

1

Supportive/desirablg
forlotherlcity!
projects/priorities!

Othen

7.110ther

1!

Criteridspecifiedby!
fundindprograrmi(if!
applicabléandnot!
listedelsewhere
above)

8.BonudPointd

1!point!forleacH
additionaloperating
agencythat!'would!
belserved!

Othert




Improvements to

Improves quality of transit

Ride Quality stops, including comfort and
convenience.
Improves information provided
to users.

Safety/Security Eliminates or reduces a

specific safety/security hazard.

Supports general or
systemwide safety/security
improvements.

Community Impacts

Negative and positive effects,
including air quality, noise,
traffic, property acquisitions,
and “going green”.

Community support/opposition.

Compatibility
/conflict with
Regional and Local
Plans

Part of an adopted
transportation plan (e.g.,
congestion management, etc.).

Supports an adopted or
pending transportation plan.

Supports community and
economic development,
business functionality, and
creation or retention of
employment.

Provides or increases access
to business districts and/or
employers.

Provides infrastructure or
service to support new
employment.

Is a required mitigation measure.




I —

Supports local land use or
transit-oriented development.

Strategic Necessary predecessor for
subsequent projects.

Desirable predecessor for
subsequent projects.

|

D. Projects

Transitoperatingagencietprovidedlistinggfor!desiredprojectdduringithelinterviewdconductedin!
Octobel2008!'Thesdincludednewlandreplacemenivehicle#for!both!paratransitandfixedroutes)
additionalorlupgradépassengéestops/stationslandnewlorlupgradedmaintenancéfacilities!!
Desiredimprovementdaddressetmaintainindcurrentleveldof!servicelimprovingreliabilityland!
creatingdthelabilitylto!expandservice!

!

Projectdfrom!thesdcategorieswverelsubmittedfor! ARRAundindinlearly’2009!'AdoflJunél0VCTC

hadreceivedfundingnoticedfor!thelfollowingl25itransitiprojects!
!

Tablg5:!ICandidatéProjectdfor/ARRAFunding

Project Amount! ResponsibléAgency
BudTransfetFacilityat!CentralandDelNorte! &124,000| Camarillo
TwdTypélllBusesandThredTypélBuses &1258,514| CamarilldlealtiCaréDistrict
ReplacemeriSupervisorivehiclesandRelated &1185,000| GoltCoaskTransit
Equipment
EightCNGfueledTransitBuses$ &13,608,000| GoliCoastTransit
UpgradedFareboiSystent! &600,000| GoltCoaskTransit
OperationdFacilityModernization! &12,091,257| GoliCoastTransit
TransitEnhancements &1101,723| GoltCoasktTransit
ADAParatransitfOperations! &1,000,000( GoltCoaskTransit
Track/StructuréRestoration! &1,146,535| Metrolink
PositivedTrairnControlDesigth &2,480,000] Metrolink
CentralMaintenanceéfacilityimprovements$ Kellet &960,000| Metrolink
Yard
Metrolink!OperatindAssistancke &582,000| Metrolink
ThredCNGfueledTransitBuses &1,260,000; Moorpark
ADAParatransitOperation$ &52,175| Moorpark




Tabld5s:!ICandidatéProjectdforl ARRAFunding
Project Amount! ResponsibléAgency
ThreéLPGfueledBused &465,970| Ojdi
Replace/upgrad®eterioratedTransitShelters &484,000| Simvalley
Modernizatiorof!TransitGaragé &1867,349| SimValley
ThreéCNGfueledTransitBuses &1,380,000| Sintvalley
ADAParatransitfOperations! &303,400| SimValley
Fivdl2!passengdCNGfueledCutawayVehicles &1425,000| Thousari®aks
BudStogEnhancements &39,511| Thousan®aks
ADAParatransitfOperation$ &111,240| Thousari®aks
ParticulatéTrapdfor!40VISTBuses &400,000f VCTC
SmartCardUpgrade! &168,000f VCTC
ScaleBor!ADACertificatior &10,000| VCTC
Totalfor!Transit &6,548,645 14,5%ofltotal'award!
HighwayProjectd &38,515,826 85.5%ofltotallaward!
TotalARRA-unding| &45,064,48[!

SomeéRemaindelProjects
!

Fromithe!desiredlistingdof!projectdoriginallyidentifiedbyloperatindagenciedthelfollowinglare!
exampletoflsomeoflthelneeddoverthenextfewlyeardthat'werelnotladdressetby'the! ARRA
funding!Thidlistlislnot!intendedto!belcomprehensivébut!ratherltolillustratelthelbreadthioflneeds
acros#helcountylandmagnitudéof!costs!Thidrangeoflidentifiedneeddalsdunderscorethe!
needforlthelprioritizationlproces#o'helplassuréthat!projectdarelfundedin'allogicaland!
complementarymanner!litlalsdunderscore&heldesirabilityforlimprovementdinlthe!planning
procesdliscussetklsewherel!

|

Table6:INearTermProjectiNeeddNot!Addressedby! ARRA
Agency Project EstimatedCost
Camarilld 14t0!20"passengédrehicledfor!Dial A'Ride!(35" | &4.0t0!6.0IM!
40lvehicles)
Camarilld 26'to30lpassengédfixedroutelvehicley(5"6! &1.0to!2.0M!
vehicles)
Camarilld Benches/sheltersdécheduleSmprovements &1250,000
Camarilld Metrolink!stationlimprovements &1.0M!
Camarilld Pedestriatgraddseparatioat!Metrolink!station! | &17.0M!
GoldCoastTransit Replacemernvehicledorlfixedroutedand &2.0to!4.0M!
paratransit
Moorpark Replacemeritvehicledorlfixedroutedand &2.0to!4.0M!
paratransit




Tabld6:INearTermProjectNeeddNot!/Addressedby! ARRA
Agency Project EstimatedCost
Moorpark BudStodEnhancements &200,000
Ojai MaintenanceFacility &500,000
Ojal Transitstoplenhancementbs &75,000
SimiValley Replacemerivehicledorlfixedroutedand &4.0to!6.0M!
paratransit
SimiValley FareboXeplacement$ &1.0M!
SimiValley AdditionalMetrolink!parking &1.0to!2.0M!
SimiValley Safetyimprovements &500,000
Oxnard BudStogEnhancements &500,000
ThousandDaks Replacemenvehicledorlfixedroutedand &2.0to!3.0M!
paratransit
ThousandDaks Safetyimprovement$ &500,000

ConsultantRecommendationfRegardindProjects
!

NeadTerm
I

Adalprecursotto!specifidprojectdbeyondthoséthat!arelnowifundedby!ARRAJacobs
recommend&additionalstudiesto!buildluponithelissuesraisedandworklconductedin'the!study!!!
Theséstudiedarelintendedto!morelfullylevaluateissuesvhichlhavebeenlookedat!onlylfrom!al
highllevel!

Alrecurringcommentfrom!studylparticipantdwadthat!servicéacrosgurisdictionalboundarie$
neededto!belbetter!coordinated!!Thidstudylconsideredthislissudat!alhighllevelviewlinlthe!Gaps$
Analysidwhichidocumentedthelsensitivityoflcoordinatindschedule&t!pointslwhereltransit!
servicegonnect!Thdarrivallwaitinglanddeparturdtimeslat'sucHpointslarelcriticalfor!patrongto!
makdtripsliniwhichithey!mustusemultipleltransitlserviced!ITheabilitylofltheltransitoperatordto!
makéthesdinterconnectionésicomplicatedbylsometimescompetingneedsdto!themitolensuréd
timelylservicéatlotherllocations!!inlorderitolallowlVCT@ndtheloperatordto!begintol!exploredhow!
scheduléchange&ouldaffectibothlindividualservicesandthe!connectioripoints Jalsimpld
modelindtechniquéwaddeveloped(AppendiXD) !'Howeverlto!develodschedulekhat!takelinto!
accountthelneeddfor'alllcomponentdoflthelindividualsystem&ndensuréeffective
interconnectiondJacobsecommend#hat!aldetailedanalysisoflscheduleforleacHjurisdictionand!
fromlalsystemwidelbasidbelconducted!




Closelyrelatedto!developindalmoreleffectiveschedulelJacob§ecommend#hat!opportunitiedfor!
enhancingnteragencycoordinatiorlandcooperativéefforts!belfurtherlexplored!!'Ondoflthe!
potentialoutcomedoflimprovedschedulingcouldwelllbelthatlsometrips'wouldbe!muchbetter!for!
patrondiflthey!didinot'haveto!maketransfers!Thdneedforltransferdisidriveninimanycase#y!
operatindagenciesot!lbeingabléeto!crosdjurisdictionalboundariesl!'Ondwayitoloptimizdtheltrips!
forlpatrondwouldlbeltolenablétransitiservice#o!belfocusedon!servindentirelroutedthat!fully!link!
destinationswithout!regardto!geographitboundarieslimplementindthisltypelof!servicécouldbe!
accomplishetthroughlinterlocalagreementtéamondadjoiningcities!orlother'means!Thelatter!
mightlincluddorganizindtheltransitiproviderdadoperatindunitsithat!servetraveldemandmarkets!
ratherlthan!lbeinggeographicalljocusedinewlorladditionalservicésharindonlalsubaredbasistor!
newlorladditionalsharedmaintenance.

Consideratiofshouldalsdbelgiverito!consolidatioroflseveralexistingserviceswithin!'sub'areadof!
thelcountyperhapdeastandwest!!lInter'localagreement&ouldbelformedbetweenneighboring
citiedwith!lcommoritransitineeds!Theséinter"localagreementémightitakelthe!form!oflcombined
paratransitoperationsicombinedfixedroutelservicedsharedmaintenancelsharedpurchasindor!
otherlactivitiedwherelbetterlefficienciescouldbelrealized!!!

|
Duringthe!publidoutreacHeffortslfor!this!study JmanyparticipantdlaudedVCT@orlinviting!
commentonlplandandissuednlalworkshogsettingthat'wadaccessiblintermslofllocationand!
usedinteractiveformats!!'Themethoddforlinvitationlincludedboth!mailinggandindividualphoné
contacts!to'helplbelsurdthatlindividualdbecameéawardofimeetingslratherithan!relyingonlylon!
newspapeladvertisementdITheréwerelalsdcommendation¥or!usingthelinternet'to!distribute!
informationlandto!seekcomment!Jacobsecommend#&hat!VCTCandtheloperatingagencies
continudandexpandtheir!publidcommunication&ffortslbeyondthe'typicalpublidhearingon!
specifidprogramsl!!'Consideratiotshouldbelgiverito:!
I Presentation&at'communityeventd
I Speakerbhureadincludindtransitagencyboardmemberg
I Usindgsocialcommunicatiortools!(sucHadFacebooland Twitter)ito!providetimely!
messageenlissuesandto!directrecipientdto'thelwebsitedfor'moreldetaild
I Usindthelwebsitedto!solicitcommentg!
I Conductindelectronidtown!halllmeetingsiwhichiarelcapabléoflaccommodatinghousands
ofllistenerdsimultaneoushiat!veryllow!cost!
|

LondTerm

Giverithelsizéof!VenturdCountyanditslongoindchangeéintolalsuburbanizettounty Icreationof!
countywidétransitiservicéshouldalsdbelconsidered!!Additionally!the!potentiallfor'alcountywidd




saledtaxlunderscorethe!needfor!developmentoflalcomprehensivapproachandallong‘term!
transitiplan!'Bothiwould!belimportantito!garnerindgvoter'support!!'Creatindalcountywiddservice
couldoccutin'alvarietyloflways!'phasedconsolidatioroflexistingoperatorsidesignatioroflonelof!
thelexistingoperatordadalmastefoperatingagencyto!guidecreatindoflalcountywidéservicet!!
changeVCT@G-4olelto!lbecomeanloperatindagencyicreatdalnewloperatingagencytor!other!
approache®ricombinations!!

I

Allongiterm!transitiplanishouldevaluatéinternallicirculatiorlinlcommunitiesandiacrosdhelcounty!
overtime,!thelprovisiorofltransiticonnection#o!other!partsofithe!region}optiondforloperating
thelsystemelementsloptiondfor!financinglandthe!myriadandinterconnectedissuetneededto!
creatdalcomprehensivandcost'effectiveservicéfor!thelresidentdandbusinesse®flVenturd
County!!Therdareltwo!basidapproachefo!developindallongiterm!plan$determine!what!
incrementalincreasesvouldibelneededto!continudcurrent(andrelativelylow)!leveldof!servicelor!
to!definellhighlleveldofltransitmobility!forlalllareadoflthe!lcountylandlaylout!the!proces#or!
achievingmorelrobustiservice!

!

Thebenefitdoflalwell'craftedlongiterm!planiarelnot!only!foritransitiusersibut!lhavealsdbeen
shownto!belalcriticalelementinlattractingandretainingjobs!Thedavailabilityoflgoodtransitlislal

top"level"must’have#icomponentintheleverincreasingcompetitionamongcommunitiesto!
attract!desirabléemployers!

E. CommunityDutreach

!
Intfadditionito!theloutreacHfor!thislstudy lcommentdfrom!the!2008passengesurveydandthe!
UnmetNeeddpublidhearingheldFebruary2,12009providedanothervalidationof!desiredfor!
improvedtransit.!TheFinding&Reportfrom!thosehearingsnoted" mostlofitheltestimonyifelllinto!

severalbroadcategoriedexpandedand/or'morelfrequentibudservicetbetter!coordinationamond

budsystemsjimprovedbudservicéforlseniordandtheldisabledtandincreasedirainlservice.#
!

Severdeffortslwerelundertakerto'helplassuréthat'thisITransitinvestmentStudyincludedpublid
comment!Theséincluded!

|
I Developmenioflalsurveyinstrumentto!solicitandtracklissue$
I Developmenioflalcountywidddatabaséandorganization&o!belcontactedregarding
surveysandmeetings
I Oné'on"onelorltelephoneinterviewdwithlelectedofficiald




I Developmenioflanion”linelsurveyofltransportationissue#hat!'wadpostedon!the!VCTC
website
I Publishedhoticedandmadeindividualcalldregardindpublidmeetingd

I Conductedtwo!publidoutreachworkshops.
!

Results$
I

Keyresultdoflthesdeffortslarelsummarizedbelow !!'Additionalinformationlislcontainedin!
Appendixe!!
!
SurveyTooliThdsurveyinstrumentsoughtinformationlusingthelfollowing'questionst
!
1. WhatVenturdCountycityldolyoureside?
!
2. WhicHspecifitissuetconcerryouregardindthelexistingpublidtransportatior
serviceand/orlinfrastructure?
!
3. Inlyouropinion)whatlarelthe!lmosticommonlycitedtransportationinfrastructurée
deficienciesP?
!
4. InVenturdCountylwhichareas/communitieklolyoubelieveéhaveinsufficient
publidtransitloptions?
[
5. ShouldévVenturdCountybelfocusedon!pursuindlocalorlregionaltransit!
solutions?
!

6. WhicHpublidtransitlprojectddolyoulbelieveéarelalpriority?
!

7. Inlyourcity,!dolyoulbelievétherelisladequatéfundingfor!publidtransportation?
WhicHprojectddolyoulbelieveshouldreceiveéfunding?
!

8. Wouldyouland/orlyourifrienddandffamilylsupportalregionaltax!measure
devotedto!expandindtransportationiinfrastructure?
!

9. Inlyouropinion)whatlcanVCT@lolto!encouragécooperatiortbetweerlicitiedto!
formlalcohesivéiransportatiorivision?

10. Pleaskdentifylanylcurrentissuetorlconcernghat!yoularelawareoflinlyour

communitythat!'maylaffectifutureltransportationimprovements.
!




11. WhatcanVCT@lolinltheirlpublidoutreacHand/orlinformationmaterialdto'encouragé
communitymember#o!participatein!this!study?
!
12. Whatkeyistakeholders/organizatiorsouldyoulsuggesimeetingwith!that'would!
belinterestedin!participatingin'thislstudy?
!
13. Arétherelanyladditionaltransportationlimprovement#hat!arelneededthat!we!
havenot!discussed?
!
!
DatabasdThddatabasdincludedmorelthan!550individualsandorganizationd!Notlonlylwadthis!
usedfor'the!lstudy !butlit!providesusefulinformationifor!future!publidoutreacHeffortslbyVCTC
andtheloperatingagencied.
!
Interviewsdwith!ElectedOfficials!!''Oné'on"onelinterviewdwerelconductedwith!16'electedofficiald
aboutitheirlperspectivetonltheltransportationneeddof!the!County!Inladditionito!thelone’on"one!
interviewslthelsurveydwerelusedto!solicitinputlatlthe!January 29, 2009 meeting for elected
officials hosted by the Ventura County of Governments. Thémostimportantlissuedwith!regardto!

thelcurrenttandfutureltransportationineeddfor!'VenturdCountywerel(inlorderloflprevalence):
!

=

Frequencipf'transititherebyireducingheadway$
|

2. ConnectivitpbetweeneastandwestlVenturdCounty
[

3. Accessibilityo'transitlvialmorelstrategicallypbasedbudstopdandincreasing
weekend/evenindservice
!

4. Servict@eficienciethroughoutlVenturdCountyespeciallyin'SantaPaulal
FillmordandOjal
!

5. LacloflfundingthroughoutVenturdCountycreatindgtransportatiorichallenge®on!
both!the!llocalandregionallevellhowever!participantdlargelyagreeindthat!
constituentswouldinot!supportaltaxxmeasurétolincreaséfunding!

!
!

PublidMeetindgNotifications!'Meetingnoticedwere!mailedto'alllpersondinidatabaseladwelllad
others!!Approximately800noticedweremailed!Theworkshopdwerelpublicizedin'the!Venturd
CountyStatandTheAcornnewspaperd!Leadindup'toleachworkshop!reminderphonéecalldwere!
placedto!leadingbusines&groups!transportatiorforientedigroupslandcommunity’based
organization&o'!encouragéattendancéandparticipation!Severdbflthesdgroupdcommittedito!
distributelthe!lworkshoginvitation!to!their'membershiplpostithe!workshoginformationlon!their!




membershigcalendarlannounceéthelworkshogat'theirlboardmeeting!postthe!workshog
informationlon!their'websitelandmentionithelworkshogin!their'lnewsletters!

|
On'LindSurveyd!Thdmeetingnoticedidentifiedhow!to!providedcommentdvialthe!VCT@vebsite}
thislhadbecomeéanlindustrylstandardforlenablindthosewho!cannotattend'meetingsto!
participate!Twelvéon'line!surveydwverelsubmittedvialthe!VCT®vebsite \whichiranlduringthe!
entirelnotification!processandpublidworkshopslITheon'linelinputlisicombinedwith!the!resultdof!

thelworkshopslpelow!!
|

PublidWorkshopdiTwadworkshopdon!thisITransitinvestmentStudywerelheld"!Aprill9,'2009in!
CamarilldandApril'15,2009in!ThousandOaks!AtleacHoflthesdanloverviewoflthe!studyprocess
wadpresentedandvisitordwerelprovidedseveralopportunitiedto!providedcomments!lThesé
includedthe!questionnairelpostindoflspecifidareadoflconcerronllargeaerialmaps!andto'talk!
with!the!lprojectistudyiteamlandrepresentative®flVCT@GndltheloperatingagenciedTheréwasla!
veryifavorablelreaction'to!the!'workshopgformat!andlseveralparticipantslaskedthat!therelbe!
morelsucHoutreach!'Participant&epresentedvarioudcitiedincluding!Venturd(15) |\Camarilld
(14)!0xnard(5) /NewburyPark(5),/0jai(3) /PortHuenemé(3) |SantdPauld(2) \SimiValley(2) !
Somig2)land1leacHfrom!OakPark!ThousandDaks!!Moorpark!andBuenaventurdWhatlis!
noteworthylisitheldistance#hat!peopléwerelwillinglto!travelto!participate

|

KeyFindingdrom!the!PublidWorkshoptandOn'LindSurveys
|

Overalllrespondent#eellthat!publidtransitlis'slowlandinconvenient!Therdislan!
overwhelmindsenséthat!connectivityaroundthe!Countyneedsto!belimprovedwhetherlitlis!
bylbus/train,lorlbikelpaths!Generallyresidentdfeelithatlit!isleasietto!getin'theirlcatand
drivelto'their!destination!
|
Regionallssues
1.'"FrequencyiMorelfrequentservicéwould'minimizéthelamountofitime!riderd
spendonlthe!budandwouldhelppromoteltransitiadalviabldtransportation
alternative!
|
2.!Connectivity'Lackof!'connectivityandcoordinatioribetweencitiedmakedit!
difficult!forltransitiriderdtoltravellfromlonelsideoflithe!Countyto!thelother,!
whethereastto!westorinorth'tolsouth!Strongettransiticonnectionbetween
citiedneedto!existtolcreatdaccessibilitfo!jobs leducationalkcenters!
governmenicentersletc.!
3.!AccessibilityfEnhancéaccessibilitfpylprovidingmorelbussedadditional
strategidbudstopdandimprovingserviceéduringeveningsandweekends.
Identifyljoblaccestareadthat!shouldbeltransitlaccessiblé.
|

4 'Multi"modaltransiticenter'!CreatdaltransitthublinldowntownlVVenturdthat!ties!




Metrolink,'/Amtrak!GreyhoundVISTAandfuture'raillservice!

!

5.IRegiondbudservicé!Combinéexistindtransitiservicedntolonelregionalbud
servicémanagedby'alregionalauthority [Respondentsaidthisiwouldlincrease
theleffectiveneswflfundingandservicéthroughoutVenturdCounty!

!

6./[ExpansiolWorklito!expandGoldCoaslinlthe!'westandworklonlalregional
systeniforltheleastCountylintegrateserviceswvith'VISTA.

!

7)VCOG/VCT®™ergeVCOGNdVCTantolaltruelregionalplannindgand
transportatioriagencylgivelthelnewlagencypowerito!createthe!Sustainable

CommunitiesStrategyrequiredunderSB375!
|

Locallssues
1.ITransitdeficiencie$

allincreasétransitloptiondspecificallVISTAervicdinlEastCountycitied
sucHadOjai!Fillmore!SantdPaulalandPirunot!only'to!connectbetween
citiedbutlenhancéaccessibilito!thelrestioflthe!County!

b.ICurrentlylunincorporatedareadoutsiddof!Ojaicity!limitsidonot'have
sufficientpublidtransitioptions!

c.!'NorthwestPortHueneméandHueneméBaydo!notlhavemasdtransit!
especiallyforlseniordwholresiddinlthat!region!

d.Mimprovdtransitiwestof!Victorid AvenuelbeachcommunitieslandOxnard
TransportatiotCenter!

e.lINolpublidtransitifrom!SimiValleyto!Oxnard!

f."Budservicdisllackindin!PortHuenemelThousandOakslandCamarillol

g.'CalStatdChannéelsland¢busedareltoo!largdandlimitedtolonlylalfew!of!
thelcampudroadways!

h.IVISTAslthelonlyloptionifrom!Venturdto!SantdBarbaral

i.Mincreasedtaytime/evenindgandnighticonnectiondwith!VISTACoastal
Expresd.
!

2 \Dial’A'Ridéprograms!Protecttransportationoptiondfor!thelagindanddisabled
populationwholdependon!dial'a‘ridelandparatransitprogramdto!travel!
throughoutiVenturdCounty!
|

3.Metrolink"ExpandMetrolink!servicéin!'VenturdCountyby!providindalstationlin!
downtown!VenturdandThousandDaks!
|

4.Bikdpaths'!Creatémorelbikelpathdandincreasépedestrianpathwaydinleveryl
city.!
|

5.IBudshelters'Providémorelbudshelterdinleveryicity.!




6.IFunding'Providéfundingfor!OjaiTrolley!GoldCoaslkTransitlandHELFOjai $
vaniservicel
!

7.1Streetpavingd'Improvebothlstreetdandhighway#by!repavindexistingroads!

!

8.ISR101/'SR23linterchangé&!Upgradeéexistindinterchangeto!reducd
bottleneckdandincreaséthelflow!ofltraffic.!

!

9.ISRI118'"WidenandlandscapéSR118tolincreasdflow!ofltrafficlin!SimiValley!
ThousantOaksandMoorparkiregion!

[

10.Improvementslimprovebypasson!Highway33!ithrough!CasitatSpring4o!

increasésafetyandreducétraffic.!
|

Funding
Thegeneralconsensulsithat!therelisinot'enoughfundingon!bothlthe!localandregional
leveldandtherelislanlongoingstruggléto!find!resource#o!fundlprojects!Citiedare!
facedwith!difficult'challengesvhenlprioritizingprojectdbasedonllimited!federalfinancial
support!FurthermorelVenturdCountylackdfundingfor!both!capitalprojectdandongoingd
maintenancéandoperations!

PotentiallTaXxMeasure
Whilelmorelthan!halflofithosedthat!respondedat!the!VCOGneetingsaidthat!their!
constituentswouldinotlsupportaltaxmeasurédevotedto!transportatiorlinfrastructure!
morelthan!60%oflthelattendeedfrom!thelcommunityworkshopssaidthey'wouldisupporta!
taximeasurel

|

|

|

F. OthelConsultaniRecommendations
|

NearTerm!

|

Duringithe!lpublicoutreachefforts!for!this!study !manylparticipantslaudedVCT@orlinviting!
commentonlplandandlissuedinlalworkshopsetting'that'waslaccessiblén'termslofllocationland!
presentation!!Themethoddforlinvitationlincludedboth!mailingdandindividualphonécontacts!
Theréwerelalsdcommendationfor!usindthelinternet'to!distributelinformationlandito!seek
comment!Jacobsecommend#hat!'VCTCandtheloperatindagenciekontinudandexpandtheir!
publidcommunication&ffortslbeyondthe!typicalpublidhearingdon!specifi¢programst!!

Consideratiofshouldbelgiverito:!
!




I Presentationfat'communityeventd

I Usindgsocialcommunicatiottools!(sucHadFaceboolandTwitter)to!providetimely!
messagesnlissuesandto!directirecipientdto'the!websitedfor'moreldetaild

I Usindthe!websitedto!solicitcomments!

I Conductindelectronidtown!hallmeetingslwhichlarelcapabléoflaccommodatinghousands

ofllistenerdsimultaneoushiat!veryllow!cost!
!

Increasedpublidcommunicationsshouldbecomedalhallmarkforltransportationplannindandserviced!Ad
wadevidentin!the!2008ridershigsurveyand2009UnmetNeeddpublidhearing!memberdwho!nowluse
transitlarelwilling'to!lexpres#heirlviewdon!currentservicetanddesiredimprovements!!Thedinput'received
forlthisITransitinvestmentStudyarelindicativdofltheloverallsupportforltransitiadalbaselingpublidservice
that!shouldbelexpandedto!supportthelqualitylofllifelthroughoutVenturdCounty!!Alrobustcommunicatiot
proceséislalcosteffectivelwayito!creatdandmaintainthelnumerougdpartnershipgamondgovernments,
businessedprganizationdiransitadvocatedandthe!generalpublidthatlarelneededto!buildialtransitlsystemn
that!supportdeconomidvitalitylandmakedVenturdaldesirabldplayito!live Jworklandplay !

I

IAdalwayito!underscoréthelimportancéthat!the!generalpopulationplacedon!qualityitransit levernduring
economicalljchallengindtimes considetthatlalrecentpolllinlLodAngele$Countyindicatedthat,!despitdal
worsdeconomythanlinNovembet2008 voterdwould!stillloverwhelminglyvotelforMeasuréeR lthe!self*

imposedtransportatioritax.!
!




